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P r e f a c e

By the middle of 1977 the writer was becoming increasingly
well-known for his concern for the vast populations effectively
beyond the active concern or culturally normal outreach of any
existing church or mission. Iwas told, “You have made your point,
now how do we reach all those people?”

Iwas asked to try to present an answer to that question in
December of 1977 before agroup of about thirty mission leaders
from awide variety of backgrounds. Ioffered four strategies. Ifirst
briefly reviewed the background of concern —here the
Introduction. Ithen stressed the fact that neither church people,
students, mission agencies, nor overseas churches are properly
prepared to face the challenge, chapter one. Ibriefly reviewed the
hard data of what is unfinished, chapter two.

In chapter three Iplayed lightly over the complexities
surrounding the overseas encounter with non-Christian peoples,
feeling that such concerns were beyond the scope of this
presentation. Finally in chapter four Iassessed the very mood with
which we must deal, as it is reflected by the lifestyle we adopt. In the
case of each of these four strategies, later chapters in the same order
deal with applications, or tactics, corresponding to each strategy.

Thus, this is apretty serious pamphlet on an exceedingly serious
subject: after 2000 years during which Jesus Christ has become the
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most widely known and respected personality in all history, and
one-third of all people who live on this earth have become
self-labelled “Christians,” is now the time to give up all hope of
completing the Great Commission? Many people, even Christian
leaders, apparently think so. How could this be? To know why and
to know what to do about it is the difficult task to which we address
o u r s e l v e s .

In view of the massive turmoil of the recent past —the Second
World War, the Cold War between East and West, and now the
looming third power of the Middle East —it is no wonder that during
the past thirty years the chief thinkers within the traditional
missionary apparatus of the Western world have by and large
considered it sufficient merely to hold on to, or to consolidate, work
that had been initiated earlier. Apreoccupation with our relations to
the so-called “younger churches” also arises as aresult of the relative
decline of the West. That decline allowed not only the somewhat
chaotic emergence of independent nations in the non-Western world
but introduced turbulence among the national churches as they have
grown toward independence. Western guilt feelings as colonial
empires gave way flowed over into the arena of mission empires.

Western mission leaders have bent over backwards in many cases to
avoid an ungenerous or ungentlemanly or “paternalistic” stance in
regard to the very precious product of their labors, the younger
churches. Ahoneymoon era ensued which has begun only gradually
to be ended as the younger churches have recently been seen and
have seen themselves in amore realistic light and both their strengths
a n d l i m i t a t i o n s t a k e n i n t o a c c o u n t .

At this point the reader should be assured that while this paper is
written primarily for aU.S. audience, “younger churches” could just
as easily be new churches planted cross-culturally by still other
younger churches. People “back home” are not necessarily Western
Christians but those Christians, wherever they are, whose
m i s s i o n a r i e s e l s e w h e r e h a v e e s t a b l i s h e d n e w c h u r c h e s
cross-culturally. Naturally, “Third World” mission efforts are for the
most part far more recent than those of Western Christians —who
are themselves simply savages converted from the forests of Europe a
thousand years ago.

Ralph D. Winter
June 1979

Pasadena, Cal i forn ia



I n t r o d u c t i o n

Let us trace one of the threads that leads us to the present
discussion about new frontiers. The January 1971 issue of
International Review of Mission carried an article Ihad written on the
rise of new missions from the soil of the younger churches (Winter,
1971). Edwin W. Kortz, executive director of the Board of Foreign
M i s s i o n s o f t h e M o r a v i a n C h u r c h i n A m e r i c a , w a s o n e w h o
responded to that article and, among other things, highlighted* the
need for the withdrawal of missionaries where national leadership
takes over. My reply to him stressed the necessity of shifting our
a t t e n t i o n f r o m t h e n e e d s a n d c o n c e r n s o f t h e “ n a t i o n a l ” C h r i s t i a n s t o

the needs of avast world still larger than can be reached by the
capacities of present national Christians. Kortz was shortly later to
play an important role in the development of aconsultation. The
Gospel and Frontier Peoples, organized by R. Pierce Beaver in December
of the following year (Beaver, 1972). Earlier that same year (1972)
Luther Copeland, the outgoing president of the Association of
Professors of Mission, had proposed for 1980 asuccessor to the 1910
Edinburgh Conference.

The 1910 meeting was notable (although to missionaries in Latin
America, notorious) for its exclusion from its purview of all
missionary activities carried on within either Christian or nominally
Christian areas, thus definingwission classically as work where there is
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no other witness. In 1974 twenty-four professors followed through to
formulate a“Call” for such ameeting to be convened in 1980. This
Call clearly refers specifically to cross-cultural outreach; and the
intended name of the meetingin 1980, World Missionary Conference
(deliberately identical to the 1910 meeting) carries forward the
concept of missions as they were conceived in 1910, e.g., “not efforts
for renewal within the church nor local outreach in the same cultural
sphere of existing churches.” (This quote is taken from my own
analysis of that Call [Winter, 1976].)

Just afew days after the formulation of the Call at the 1974 meeting
of professors, the mammoth International Congress on World
Evangelization (ICOWE) took place. There the writer was given the
privilege of stating at some length in aplenary address the case for
cross-cultural evangelism. For that same Congress Iwas asked also to
write the introductory chapter of abook on unreached peoples,
published especially for the Congress by World Vision’s MARC
division. And an earlier paper (Winter, 1974) Ihad written entitled
“Seeing the Task Graphically” provided some of the statistical base
for the opening audio-visual at Lausanne, “The Task Before Us,”
which was developed by Waldron Scott (Scott, 1975). An update and
refinement of those statistics was already built into my plenary
address at the Congress, “The Highest Priority, Cross-Cultural
Evangelism” (Winter, 197,5). Finally, further statement and
refinement of this analysis was presented in the opening address Iwas
asked to give at the joint IFMA-EFMA executive retreat in 1976, “The
Grounds for aNew Thrust in Missions” (Winter, 1977), bringing the
population data up to July 1977.

Meanwhile, many other forces have begun to focus on the fact that
in missions today we have perhaps worked ourselves out of many jobs,
but not tAc job. For example, the General Assembly of the UPCUSA
(perhaps encouraged by the announced interests of the newly formed
United Presbyterian Center for Mission Studies, which is focussed
especially on cross-cultural mission) appointed acommittee in 1974
called “Strategy Development Committee for Reaching People Who
Are Without the Gospel.” The problem is that despite this up-swing
of interest in new frontiers, the legacy of previous mission education
in the churches has gone so far that by now the substance of what most
of the people in the pews know is simply that there are “national”
churches out there. While this pleases them, it often leads to lowered
concern and to less involvement wherever the scope of the still
unfinished task is not brought into the picture. As aresult, the very
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first and foremost strategy for reaching unreached people must be a
massive new and urgent effort simply to expand the perspectives of
the people back home.

In other words, over these thirty years, virtually all of us have
become accustomed to thinking that where there is amission there is
also anational church, and that therefore in that place pioneer
methods are no longer appropriate. We think this way mainly because
most of us have not been in touch with the continuing experience of
penetrating still new frontiers. Only that could make our work
identifiably parallel to the classical past. No wonder we still hear it said
that the era of the pioneer missionary is past, that we have worked
ourselves out of that kind of job!

The first strategy we must develop is, thus, surprisingly, not at all
directly related to the task to be performed. It is as though “we have
sighted the enemy, and the enemy is us.” Alas, the non-Christian
world, even including China, is more open and more reachable today
than it has been for most of the history of missions. (Any moment
China may ask for 50,000 American teachers of English.) If it weren’t
for the massive contemporary misconstrual of the actual situation, we
could probably go right ahead to get on with the task of strategizing
for direct involvement with the unreached people. People are sitting
back now, and sagging back. Thus the prior strategy is that we must
give at least some thought to rebuilding the foundations themselves.
Without arenewed foundation, other strategies will never be
implemented.



S t r a t e g y I :
R e b u i l d P i o n e e r M i s s i o n

P e r s p e c t i v e

To talk about missions in certain of the better informed quarters of
the American church today conjures up the following scene. Picture a
vast auditorium filled with the delegates to achurch convention,
wearied and tired after lengthy debates and strenuous dialogues of
many kinds. The final item on the agenda is concluded and the
meeting is gavelled into adjournment. People are streaming for the
doors engrossed in conversation with one another. But now asmall
lady with aweak voice stands up in the podium and cries out shrilly
over the microphone, “Wait, the meeting isn’t over. We still have work
to do.” At first her voice isn’t heard over the noise of the people. But
finally the hubbub dies down and the startled delegates hear the
message, “The job is not done!” Disbelief, weariness and disinterest
flood the hearts of the vast majority. “This is no time to talk about an
u n fi n i s h e d t a s k . N o o n e t o l d u s e a r l i e r . W e w e r e l e d t o b e l i e v e t h a t

adjournment was now appropriate. Don’t lay on us this new task,
saying it is the old task, unfinished.” Achurch official gently leads the
earnest woman away from the microphone, and the crowd condnues
t o m o v e o u t t h e e x i t s . H o w c o u l d a w h o l e a u d i t o r i u m o f c h u r c h

leaders be wrong? That auditorium is the church today.

1 0



R E B U I L D P I O N E E R M I S S I O N P E R S P E C T I V E I I

So long as the people back home feel they have completed the
pioneering task, they will feel the situation can be normalized. They
are not easily reprogrammed. They may say, “Just as the great
industrial producers of tanks and guns in wartime shift over to
automobiles and sewing machines in peace time, so the classical
mechanism of missions now can be retooled for anew program of
peace time aid to sister churches across the world.” Many thus feel
that there is no longer aspiritual crisis constituted by vast millions that
are beyond the reach of existing churches. In part, it is this kind of
thinking that allows aNew York church executive to speak of the “end
of the era of missions.” The end indeed: the end of pioneer efforts in
merely those places where the church is well established. As aresult,
this line of thinking is, ironically (but understandably), most
prominent exactly among those church people whose past efforts
a c r o s s t h e w o r l d h a v e b e e n m o s t s u c c e s s f u l . T h e f a s t e r t h e n a t i o n a l

church grows, the more its needs and wants grow up like high grass to
restrict the view of the people back home from the needs of the
regions beyond.

But isn’t it silly for amission that has worked in the center of India
for ahundred years to pull out and go home just because atiny,
25-mile-radius sphere has finally had some stable work established?
Wait. This is not entirely silly. The work in that place has not for a
long time been pioneer “missions” but interchurch aid. The gradual
shift to interchurch aid has inevitably selected other than “pioneer
missionary” personalities and quite naturally favored the useful
technicians of school and hospital, who are sensitive people, good
people with spiritual insight and often evangelistic concern, but
people not at all prepared to be recast in the tough role of
re-engagement elsewhere on apioneer basis. Afriend of mine has
long championed the phrase “disengage to re-engage.” Magnificent
logic, but really not very practical after the long transition has taken
place.

In view of this marvellous yet ominous transition, we are no longer
doing the nineteenth century type of work despite the fact that there
are now more non-Christians quite beyond the range of the normal
evangelism of any national church than ever before —that is, there is
still agreat deal of nineteenth century work to do. The main
difference in this century is that strong Christian churches are no
longer to be found just in the West. There are now millions of
Christians in the non-Western world. The problem is, the very
presence of the “younger” churches in the non-Western world is
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(without intending to) distracting and deflecting the mission
mechanisms from their original purpose. We must acknowledge the
fact that the existence of new churches in the non-Western world
should occasion new obligations and exciting relationships on the
part of the churches back home. But this new dimension must not
replace the earlier purpose of condnuing mission to new populadons.
Of course church leaders back home, having gotten wind of the
existence of churches overseas, tend to identify more easily with
national church leaders than with any continuing pioneer mission
effort. And the people we now send overseas (whether or not we call
them missionaries) no longer arrive in pitch darkness but are today
usually welcomed by the smiles and genuine affection of true
Christians. Quite naturally, in aforeign country, today’s missionaries
are glad to live and work among Christians and find the
non-Christian world both less visible and less appealing.

As aresult, almost all the older boards and agencies are today
almost entirely involved overseas with the kind of work which in this
country is normally called nurture, or at best home missions. For
example, an American missionary in Africa, should he not be
involved in aschool or hospital, is at best merely helping anational
church do “local evangelism.” Meanwhile, the precious product of
our missions, the overseas national churches, remain for various
reasons far less aware of the meaning of the Great Commission than
do churches in North America. They are more likely to ask help with
political oppression, just as we would in their place. Even the
missionaries often do not recognize the distinction between 1) the
learning of aforeign language in order to help (foreign) local
Christians do local outreach (or fight hunger, poverty and
oppression), and 2) the learning of aforeign language in order to
reach people beyond the local outreach of the overseas national
c h u r c h e s .

This is not to conclude that the vast flurry of activity of 37,000 U.S.
overseas missionaries shouldn’t be. It is rather to emphasize that what
we are now doing in “missions” is extremely and uneasily different
from what has always been intended by the classical missionary
movement. Indeed, the only justification for the present state of
affairs would seem to be the total absence of the “regions beyond.”
But the regions beyond are still massive.

The answer is not to try to turn this situation around. It is not as
though what we’re doing is wrong. Most of the $700 million per year
of American money going into missions is all to the good. To rebuild
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pioneer missions perspective does not require us to tear down
interchurch aid perspective. It does not require us to fight against the
major emphasis of the Lausanne Committee on redoubling of
evangelistic efforts on the part of the national churches. The
difference in role between the pastor and the missionary is so great
that neither can displace the other. The problem we face is really very
different from what some people see as atension between social action and
evangelism. Some of the most courageous social action and the most
large-minded community development has been the work of early
pioneer missionaries. And it is not at all mainly adistinction between
mainline denominational boards and “faith missions.” Today there is
very little difference in the major focus of activity of an agency of
miss ion, whether i t is the Uni ted Methodis t church or the Sudan
Interior Mission. In both cases the preponderance of personnel are in
church development, education and health. With the exception of
Wycliffe Bible Translators and Regions Beyond Missionary Union
and afew other highly specialized agencies, virtually all missionary
boards with more than twenty-five years of effort behind them are by
now focussed primarily on the care and feeding of existing Christian
communities. The development of these beachheads to the point of
safe disengagement of expatriate personnel is agood goal, but it is not
good enough. The classical task remains.

Apparently, people back home have reacted in conscious knd
sub-conscious dismay as overseas “missions” have increasingly moved
away from pioneer evangelism. This dismay has not been entirely
alleviated by the use of the phrase “partnership in mission.” It is not
that partnership is objectionable —partnership in pioneer mission would
be fine. However, the facts are that “partnership in mission” must
ordinarily be translated “partnership in many good things that are
not classifiable as pioneer mission.” This is not an accusation but
simply an honest observation. To try to sell people at home on atype
of mission other than pioneer mission is not at this point as urgent as
to allow and encourage them in their perspective and to do
everything possible for “partnership in mission” to become in
actuality “partnership in pioneer mission.”

To gain aproper impression of how tough it will be to rebuild
pioneer mission perspective, take alesson from my own church. In a
desperate effort twenty years ago to safeguard acontinuing mission
to fulfill this original, classical unfinished task, the United
Presbyterian Church in the United States of America endeavored to
distinguish between interchurch aid (with which “fraternal workers”
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would be involved) and the continuing classical mission to
non-Christians (with which “missionaries” had always been involved).
Ican recall vividly acrucial point in one of the plenary discussions of
the WCC’s new Commission on World Mission and Evangelism in
Mexico City in 1963 when missionary statesman John Coventry Smith
was pressed to account for the distinction reflected by this novelty in
terminology. But then as now, the increasingly loud voices of the
younger churches, loyally amplified by the proud or cowed parent
bodies, spoke louder than the unstated needs of unrepresented
non-Christians. Some may have feared that going into interchurch
aid as anew venture separate from classical mission would mean
giving up both the name and the vast support base which for a
hundred years had focussed primarily on the winning of
non-Christians. Many may have felt that the new and worthy
“mission” of interchurch aid could not so readily or so quickly develop
i t s o w n r o o t s a s i t c o u l d d e m a n d t o e a t f r o m t h e c l a s s i c a l m i s s i o n

trough. Thus, reception to United Presbyterian honesty about
maintaining this distinction was cool or confused, and not only at
Mexico City.

Despite the cool response, my own agency, which had been simply a
“foreign mission board” when Iwas commissioned amissionary in
1956, proceeded resolutely to divide its very name in order to allow
for the distinction we are highlighting. It now became the United
Presbyterian Church’s Commission on Ecumenical Mission and
Relations —“relations” referring potentially to interchurch
relationships, and “mission” potentially to the traditional “unfinished
task” of reaching non-Christians, now, of course, pursued
“ecumenically” (e.g., in cooperation with the younger churches and
other churches). Unfortunately, the people at the pew level in the
church in the U.S. merely got the idea that all overseas workers
should now be called “fraternal workers.” This for them was the “New
Day.” And unfortunately, many of the very overseas workers who
insisted on still being called missionaries were, in fact, as much
interchurch workers as anyone; and before things could be
straightened out, the whole issue was bypassed when the agency’s
name was again changed and the very word mission removed and
appropriated by the central denominational apparatus to be
reapplied as the purpose for all fund-raising of all kinds. In any case,
the awesome thing is that, faced with most of the same basic
circumstances, most boards, whether l iberal or conservative,
d e n o m i n a t i o n a l o r i n t e r d e n o m i n a t i o n a l , e c u m e n i c a l o r
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independent, have followed the same pattern. Thus, while the
apparatus of mission has in most cases been successfully readjusted to
“the emerging task” presented by the fruits of earlier mission work,
the classical “unfinished task” is still there, is still mammoth, but it is

longer within even the aim of most present agencies, no matter
what well-intentioned gestures are made toward “mission” and
“evangelism” in the flow of promotional literature. Today such
phrases are simply vesdgial remains of anearly extinct earlier vision.

But the classical task cannot and must not be that easily forgotten.
The facts are too blunt. They are not, in fact, hidden in acorner, but
are available to all who will stop to reconsider.

Before moving to asecond strategy which will deal with the facts, let
note that pioneer mission perspective must be rebuilt across the

entire spectrum —the people back home, the mission executives, the
“missionaries” themselves, and even among overseas church leaders.
All these sectors either have lost sight of, or have not yet clearly
confronted, the imposing reality of the scope of the unfinished task.
Much less have they come to terms with the fact that ahigh
proportion of non-Christians today are beyond the reach of the usual
type of evangelistic strategy. The tactics whereby this strategy can be
undertaken will be dealt with after mentioning other essential
strategies.

n o

u s



S t r a t e g y I I :
R e d i s c o v e r t h e H i d d e n P e o p l e

At the risk of repeating some things published earlier, it will be well
to try very briefly to restate the broad categories of unreached people
in order to zero in upon what we shall define as the hidden people.
Precise figures are not even necessary in order to reconstruct the
overall contours. By going from country to country and roughly
dividing Christians into two groups and non-Christians into two
groups, all the while trying sincerely not to exaggerate the size of the
remaining task (and therefore we’re more likely to exaggerate the
number of Christians), we still come up with some imposing world
totals for each of four categories, as below. The explanation of the
categories is as important as the resulting numbers.

1) 230 million Active Christians. These people definitely possess a
genuine personal faith and are capable of winning others to that faith.
They do need Christian nurture, and many missionaries are involved
in this task. The constant danger has always been that their
nurture will soak up all their energies plus that of expatriate
m i s s i o n a r i e s .

2) 1,031 mAlion Inactive Christians. These people are culturally
within the Christian tradition but hardly qualify as committed
Christians. They need “renewal” via an “innermission”, or E-0

o w n
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evangelism, if you will, since there is azero cultural barrier to their vital
participation in the life of the church. Most evangelism and mission
effort (in India one report has it 98 percent) is focussed on this group.
Again, the danger is that what efforts may be left over beyond the
nurture of the first group will be completely absorbed here.

3) 604 million Culturally-near Non-Christians. These are those
whose cultural tradition and social sphere have already been
penetrated by the Christian faith. Thus, for these people there now
already exists, culturally near at hand, some Christian congregation or
denomination where they can readily fit in linguistically and socially.
While they may not actually live geographically near such aChristian
church, they are culturally near, and thus certain existing churches
could, at least potentially, reach out to them without crossing any
cultural barriers other than one, that is, the kind of E-1 evangelism
and mono-cultural church planting that sensitively takes into account
the one “stained glass barrier” between them and the believing
communities. Note that missionaries who are “helping national
Christians to evangelize” are not often working across this one barrier
but rather are working mainly with nominal Christians, as No. 2
a b o v e .

4) 2,456 million Culturally-distant Non-Christians: These
calling the hidden people. These are individuals and groups of people
who, whether geographically near or far from Christian outreach, are
sufficiently different linguistically, socially, economically, or
culturally so that they are simply not realistic candidates for
membership in existing Christian churches. They are “hidden” or
isolated by an invisible but significant caste or class barrier. One
example is the 97 percent Muslim population of Pakistan which is
isolated from the Hindu-background Christian communities in that
country. Another example is the group in the Book of Acts called the
“devout persons” who as Greeks did not fit well into the Jewish
synagogues Paul visited. Some of these hidden people are somewhat
similar in culture, but are yet too far to fit in readily. E-2 evangelism
must take into account asecond barrier beyond the stained glass
barrier. E-2, unlike E-1 evangelistic tactics, cannot depend on existing
congregations, but must create new congregations even if these are
closely associated with existing congregations. Note that E-2
necessarily brings into play traditional missionary techniques.
Peoples close enough to existing congregations so that normal E-1
evangelism is effective are defined to be in the previous (E-1) category.
People who for whatever practical reasons cannot be effectively brought into

w e a r e
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existing congregations are defined to be in the hidden people (or E-2, E-3)
category.

E-3 evangelism, more difficult still, is required where cultural
differences are nearly total. For simplicity in this paper we are
lumping together E-2 (similar-hut-not-same culture) and E-3 (very
different culture) evangelism since, unlike E-0 and E-1 evangelism,
a) they both are rarely accomplished apart from the specialized
efforts of organizations such as mission societies or Catholic orders,
b) they are both beyond the reach of virtually all existing efforts and
even beyond the present strategy of most mission agencies, and c) E-2
begins acontinuum that ends at E-3. The following diagram and table
below are based on the four-fold breakdown we have just made. Note
that the hidden people (which are in the fourth column in the table
and add up to 2,456 million people) constitute 83 percent of the total
non-Christian population of the world, yet columns 7, 8, 9show the
small mission force and the enormous linguistic and cultural diversity
posed by the Hidden People in Column 4!
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One or two cautions are in order. Some of the peoples in the 80
percent category are very difficult to reach: Chinese in mainland
China, women in aharem in aremote Saudi Arabian village, etc. The
point, however, is that this entire category is not seriously being dealt
with today by either Western or non-Westem Christians or their
missions! For one thing, there are hundreds of millions in this column
who in fact can more easily be reached right now by known methods
than ever before. They alone defy any classification of this column as
“out of reach”; but if we really decide to put our shoulders to the task, we
will, Ibelieve, discover that these 2.5 billions, now receiving only atiny
proportion of existing church or mission efforts, could effectively use
at least as much as our entire present outreach, and our present board
and agency structures would be the first to applaud this expansion
and labor incessantly to implement it.

In arecent book (Winter, 1977) Ihave achapter which describes
and breaks down this fourth column in some detail. Here there is
space only to mention one other caution. Some would question the
value of the distinction between the heavy mission involvement with
Christians (interchurch aid) and the relatively scant involvement with
non-Christians (traditional mission work). Many a“missionary”
today, even though he is working with an overseas church, will insist
that he is indirectly reaching non-Christians by virtue of helping and
equipping overseas Christians to do that job. What could be better
than to get the overseas Christians, who speak the language as their
mother tongue, to do the work the missionaries first came to do? Thus
it may be alleged that this entire distinction is false because helping
overseas churches is, it is said, the most efficient kind of mission.
Indeed, more and more U.S. congregations are so eager to see “native
missionaries” do the job that several organizations exist primarily to
transmit funds directly to overseas Christians. Nevertheless, as the
population bar graph shows, only 20 percent, or 604 million, of the
non-Christians could conceivably be reached even if all the existing
churches were to get busy and win all the people within their own
social sphere.

Thus, as we have noted, the vast bulk of missionaries are not very
directly concerned with such outreach at all, and the average church
overseas is not any more likely to be making strenuous efforts to
establish congregations speaking languages other than their own
than is the average church in the U.S. likely to be working diligently as
acongregational initiative to set up new congregations for Chinese or
Korean immigrants. Both in the U.S. and in the non-Western
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countries, specialized offices and agencies are necessary for such
tasks; and whether the non-Christians are near or far, next door or in
another country, there is no structure better designed for outreach
than the traditional mission. It is just that our present missions are so
deeply involved with the nurture and the E-0 and E-1 outreach of the
national Christians they have little time left over to create in the
overseas national churches the appropriate mission knowledge and
awareness, much less the necessary national mission structures which
would alone justify the thought that working with Christians overseas
can be counted as acontribudon toward reaching the 80 percent
column, that is, the 2,456 million culturally distant non-Christians.

Thus, even though the percentage of Christians is higher today
than ever before in virtually every country of the world, the
unfinished task of the nineteenth century is sdll very much with us.
But the task has been virtually abandoned because the mission
agencies of today are extensively converted over to the very different
task of interchurch aid. Despite all the flurry of discussion about the
role of the present churches in society, no one has invented abetter
mechanism for penetrating new social units than the traditional
mission society, whether it be Western, African or Asian, whether it
be denominat ional or interdenominat ional . Indeed, the new fact of
our time is the emergence in some force already of the so-called
“Third World missions.” Some suggest that this is the answer.

But the central burden of Strategy II is not to decide who is to reach
the hidden people but to describe their existence in operational
terms. Th is w i l l be fur ther e laborated in the sect ion on Class I I
Ta c t i c s .



S t r a t e g y I I I :
R e e v a l u a t e A l l P r e v i o u s

A p p r o a c h e s

David Liao (1972) in his book The Unresponsive: Resistant or
Neglected? suggests that while large blocs of people (in his case study,
the Hakka Chinese) may for practical purposes be characterized as
unresponsive, the fault may be as much ours as theirs. My personal
opinion is that to speak precisely we must never use the word resistant
to apply to alarge group of people since the root word to resist most
precisely describes the reaction of an individual person. But even
where afamily or asmall group seems to unite in resistance to this
method or to that, to go on to employ the term for an entire category
of people like, say, 700 million Muslims, is where the word resistant
begins to lack justification. It is more honest to say that what we have
tried hasn’t worked: resistant may throw the blame prematurely on the
people we have not yet reached.

Lyle Vander Werff, in abook published in December of 1977,
attempts asummary of all Christian approaches to the Muslim world
on the part of the Anglican, Presbyterian and Congregational
traditions up to 1938. While he does not emphasize reevaluation, his
research does do the necessary descriptive groundwork for what has
been done before. Recent articles in Missiology, notably the special
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issue on Islam in July of 1976, are pushing forward the task of
reevaluation. See also John Wilder’s “Some Reflections on
Possibilities for People Movements Among Muslims” {Missiology,]u\y,
1977). David Liao’s book concentrates on ancestor “worship” in just
the Chinese tradition. Bernard Hwang’s article “Ancestor Cult
Today” in Missiology, July 1977, pursues the subject in an even
broader context. But these references are just afew illustrations of
the kind of foundational reevaluation that is necessary.

In one sense, the recent emphasis upon contextualization provides
some helpful insights for reevaluation. But we must understand that
mere reevaluation of our message and our theology is not sufficient.
We do not merely preach amessage which must be made relevant to
each new context. The Gospel cannot be disembodied. We not only
proclaim amessage, but carry and extend or modify or create asocial
mechanism which is essential as acarrier vehicle for the gospel. The
medium is not equitable to the message but is part of it. In the Muslim
world, the structure of the Western church and of the Muslim
mosque collide head on. The Fellowship of St. Andrew, on the other
hand, has survived without any such conflict ever since Samuel
Zwemer first implanted it early in this century.

Class III tactics will be noted further on.



S t r a t e g y I V :
R e c o n s e c r a t e O u r s e l v e s t o a

Wart ime, Not Peacetime, Lifestyle

The Queen Mary, lying in repose in the harbor at Long Beach,
California, is afascinating museum of the past. Used both as alux
liner in peacetime and atroop transport during the Second World
War, its present status as amuseum the length of three football fields
affords astunning contrast between the lifestyles appropriate in
peace and war. On one side of apartition you see the dining room
reconstructed to depict the peacetime table setting that was
appropriate to the wealthy patrons of high culture for whom a
dazzling array of knives and forks and spoons held no mysteries. On
the other side of the partition the evidences of wartime austerities are
in sharp contrast. One metal tray with indentations Replaces fifteen
plates and saucers. Bunks, not just double but eight tiers high, explain
why the peace-time complement of 3000 gave way to 15,000 people
on board in wartime. How repugnant to the peacetime masters this
transformation must have been! To do it took anational emergency,
of course. The survival of anation depended upon it. The essence of
the Great Commission today is that the survival of many millions of
people depends on its fulfillment.

But obedience to the Great Commission has more consistently been

u r y
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poisoned by affluence than by anything else. The antidote for
affluence is reconsecration. Consecration is by definition the “setting
apart of things for aholy use.” Affluence did not keep Borden of Yale
from giving his life in Egypt. Affluence didn’t stop Francis of Assisi
from moving against the tide of his time.

Curiously enough, while the Protestant tradition has no significant
counterpart to the Catholic orders within its U.S. base (unless we
think of the more recent campus evangelistic organizations such as
Inter-Varsity, Campus Crusade, and Navigators), nevertheless the
entire Protestant missionary tradition has always stressed apracdcal
measure of austerity and simplicity as well as aparity of level of
consumption within its missionary ranks. Widespread reconsecration
leading to areformed lifestyle with wartime priorities is not likely to
be successful (even in an age of increasing awareness of the lifestyle
issue itself) unless Protestantism can develop patterns of consecration
among the people back home that are comparable to what has
characterized the Protestant missionary movement for nearly two
hundred years. Several possibilides will be mendoned under Class IV
Ta c d c s .



T a c t i c s R e l a t e d t o T h e s e
S t r a t e g i e s

Our entire discussion thus far has concerned general strategies
which are larger than and at least partially beyond the scope of most
existing Christian institutions. Most strategizing takes place on the
level of the mission society, and therefore whatever task is inherently
beyond the scope of any one mission society has fallen by the wayside.
It is terrifying when you stop to think of it how many things ought to
be done that will not get done if merely the existing structures are
expected to work cooperatively for their achievement.

An example is the Missionary Research Library. When it was finally
given over to the National Council of Churches’ Division of Foreign
Missions and thus became the responsibility of all mission agencies
under the Division of Foreign Missions, the move was thought to be a
beautiful solution. The decline of the Missionary Research Library is
one of the great tragedies in modern mission history. All the valiant
efforts of Union Theological Seminary may do no more than to put
portions of it into aholding pattern. The vigorous further
development of acollection of contemporary documents is an
unlikely burden for asingle theological seminary to carry
successfully.

Thus, in mentioning various tactics that can fulfill the four
strategies we have outlined, we must resist the inclination to talk only
in terms of what existing organizations can do. Edward R. Dayton’s
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'worVhook,PlanningStrategiesforEvangelism, outlines nine steps which
aspecific mission agency may follow in order to evangelize aspecific
non-Christian people. The Strategy Working Group of the Lausanne
Committee for World Evangelization is suggesting this nine-step
process for the use of existing agencies. They realize, however, that in
order for existing agencies to follow these nine steps, certain other
things have to be done. They have encouraged conversation about
the need for aConsultation on Muslim Evangelism sponsored by the
North American Lausanne Committee for World Evangelization.
They are proposing that regional and national seminars be held to
identify and train key research leaders. They hope that in the normal
course of preparations for congresses and crusades there will be
special efforts at research leading up to those meetings. Thus we see
the interplay of existing forces and incremental additional
procedures, plans and activities that can be built upon the present
f o u n d a t i o n s .

It would be agross and artificial modesty on my part were Ito
suppress the information that avast new center of strategic studies
and activities is in the process of development in Pasadena,
California. Thirty acres of property and 430,000 square feet of
buildings comprise the campus and off-campus housing that is the
base of this new organization —the U.S. Center for World Mission.
This center is one of aplanned worldwide network of similar centers.
The South India Center for World Mission is one overseas sister
organization. The East-West Center for Mission Research and
Development in Korea is another. There is also the Hong Kong
Center for Frontier Missions. Recently asecond center in Korea has
been announced. Now we hear of interest from Scotland, Finland and
South Africa. We have an acknowledge relationship now with the
Singapore Center for Evangelism and Missions. Many of the tactics
referred to in this section will be attempted through this network of
centers insofar as other agencies are unable to perform them. Not the
slightest duplication is intended. Furthermore, the exclusive focus of
the center is upon the hidden people as we have defined them above.
Thus 95 percent of the work related to present mission agencies is
outside of the scope of the concern of these centers. The
non-geographical pioneer penetration of the remaining frontiers is
the sole emphasis.

Let us go on then to produce what will for lack of space be basically a
check l ist of subordinate tact ics which would seem to lead to the

fulfillment of the four major strategies we have oudined above.



C l a s s I
R e b u i l d i n g P i o n e e r M i s s i o n

P e r s p e c t i v e

Class Itactics are those specific plans or programs which can aid in
the success of Strategy I: Rebuild Pioneer Mission Perspective. It is
clear that this strategy cannot be accomplished overnight. It is equally
clear that it is not an altogether uphill task. There is an innate sense
among the people in the pew that allots higher priority to pioneer
missions than to any other kind. This is not mere old-fashionedness,
but may in good part be an awareness of the meaning of the lost coin,
the lost sheep, and the lost son in the parables of Luke 15. How else
can we account for the fact that the Wycliffe Bible Translators have
grown enormously in the last 25 years while in the same period the
estab l i shed denomina t iona l and non-denomina t iona l m iss ions tha t
have not emphasized the penetration of new frontiers show no similar
dynamism whatsoever?

Nothing less than atop-to-bottom revamping of the church and its
peripheral institutions is required by this strategy. Sunday School
materials have got to be rewritten; the story of the church has got to be
reanalyzed as amissionary advance; Christian colleges without any
emphasis on missions cannot go on ignoring the category of
“new-frontier” missions as being one of the more fundamental

2 7
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activities of history. The needs of the majority of students who are to
be found in the state universities are virtually unmet.

Many different sectors of the Christian movement must be
revamped. Let us single out just four and ennumerate tactics that
would be appropriate in each case.

1. Rebuilding Pioneer Mission Perspective in the Home Church. “The
local church can change the world” is abrilliant phrase devised by
World Vision in aseries of attempts to amplify mission understanding
at the local level. The phrase acknowledges the central importance of
the local church as asource of grass roots initiative. As awomb for the
nurture of future missionaries, the local church is potentially
unexcelled. What does or does not happen at that level profoundly
and gravely affects what can or cannot be done at any other level.
When World Vision gave over The Local Church Can Change the World
Seminar to the Association of Church Missions Committees, the latter
employed those materials in its national conference in 1977 and has
s e n t b a c k s e m i n a r m a t e r i a l s t o m e m b e r c h u r c h e s f o r t h e i r u s e a t t h e

local level. The ACMC is struggling to serve both non-deno-
minational and denominationally-related churches —not
an easy task —and has already stimulated mission giving measurably.
The increased giving to missions resulting from its own impact on
member churches is running over twenty times as much as the funds
it uses up. Eventually there will have to be denominational
adaptations of the ACMC mechanism that will cooperate closely or
perhaps be part of the ACMC itself. The United Presbyterian Center
for Mission Studies is an example of such adenominational agency;
the Episcopal Church Missionary Community is another. Both the
UPCMS and the ECMC are member organizations of the U.S. Center
for World Mission. It is expected that in each country where there is a
Center for World Mission of this genre, acharacteristic feature will be
aseries of offices reflecting the various strata within the evangelical
presence in that country. It is as important in the rebuilding of
pioneer mission perspective to work along denominational,
c o n f e s s i o n a l a n d c u l t u r a l l i n e s a s i t i s t o b e s e n s i t i v e t o t h e c u l t u r a l

mosaic of apopulation first being offered the gospel of Christ. The
U.S. Center may eventually have 30 to 40 such offices dedicated to
rebuilding pioneer mission perspective in the home church. The
ACMC, by contrast, is virtually forced to deal with the entire range of
activities nowadays called “mission”. The UPCMS, however, was
founded explicitly upon the concern for cross-cultural missionary
o u t r e a c h .

\
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The theme of the national conference of the Association of Church
Missions Committees in 1978 was the unreached people, and
one-third of its emphasis was given to the work of missions in E-0,
E-1, E-2/E-3 areas respectively, one-third therefore being on the
Hidden People —people who can only be incorporated into
Christian fellowship by E-2 and E-3 techniques.

The spectrum of ACMC interests underscores what Ibelieve to be a
crucial factor: pioneer missions perspective is not necessarily
encompassed by general missions enthusiasm, and any strategy will
mainly fail to reach the Hidden People if “missions in general” is the
broad mandate. The Mission Renewal Team, Inc., for example (also a
U.S. Center member), puts on aday-long seminar that is much
heavier than the seminar program mentioned above, and focuses
primarily on what we have called the Hidden People. The MRT
seminar is called “A Day of Discovery” and is designed for agroup of
25 or 30 of the key leaders in acongregation. It takes place in the
context of the church instead of in acity or region. It presents ten very
carefully hammered-out themes, and trains the group to carry on for
the next ten weeks studying one theme each week. By contrast,
Sunday School materials produced by Eriendship Press dissolve into a
sea of “everything” when “missions in general” is the theme, even if
geographical areas of the world are segregated. Due to vast budget
decreases the word evangelism is salt-and-peppered into the materials
more so than before, but this is not good enough. On the grounds that
everyone is not of pioneer mentality, very little in the world of
missions today is exclusively focused on pioneer mission needs,
except for afew agencies like Wycliffe Bible Translators, who
specialize in jungle missions. The home churches need Sunday
School materials, tourist caravans, and even special programs which
have specifically pioneer mission emphases.

There ought to be available, for example, seven-minute video
cassettes for multiple usage in the various programs of the local
church. Something like the monthly “Church Around the World”
bulletin insert could focus exclusively on pioneer missions. Why not a
pioneer missions National Geographic? How about anational lay
committee on pioneer missions? Certainly to challenge amillion
people in America to pray regularly for the Hidden People is aworthy
goal. In order effectively to reach amillion people, asimple
do-it-yourself seminar kit is available which allows any local church or
group within achurch to put on its own “World Awareness Seminar”
leading people to anew awareness of the hidden people. This is
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produced by the U.S. Center for World Mission. This seminar leads
to and builds upon asolemn process of “registration” of “World
Christians” —people who are willing to broaden their concern
deliberately to include the hidden people in increased study, prayer,
giving and sharing. The registration cards each carry adifferent
number and range from one to amillion. Whatever else is done to
reach the hidden people it seems unquestionable that at least one
million out of the 40 million evangelicals in the U.S. A. must undergo
the enlargement of vision and commitment involved in the decision to
be “registered” as aWorld Christian.

2. Rebuilding Pioneer Mission Perspective Among Students. The
enormous growth of higher education in the U.S. has virtually
separated off literally millions of younger citizens from the
mainstream of society. Their isolation is mainly an evil, but cannot be
remedied easily, and we are indebted to campus organizations like
Campus Crusade, Inter-Varsity and Navigators —Young Life,
Youth for Christ (Campus Life) on the high school level —for the
establishment of surrogate church congregations in the new
communities of the university world. Curiously, despite many fine
achievements, these campus organizations are hardly more successful
than the local church in implanting or maintaining mission vision of
any kind, much less pioneer mission perspective. These surrogate
student-world denominations, like the regular denominations, have
superb internal communication channels. But Campus Crusade
leaders are very discouraged about the percentage of their students
and staff who are ever recruited for overseas work. Crusade at least

incorporates its own mission agency in its Agape Movement.
Inter-Varsity at least has its triennial Urbana Missionary Convention.
But even the Urbana Convention is in some ways amuted challenge in
regard to pioneer missions. The development of the program each
time is usually the result of atug of war between the many
contemporary definitions of mission. Not desiring to slight any of the
mission agencies, only asmall slice of the Urbana program ever
focuses exclusively on pioneer mission perspective. Indeed, the
massive representation of over one hundred mission boards, each
with its own booth for display purposes, is perhaps even more muted
than the Urbana program itself when it comes to an emphasis on the
remaining frontiers. The reason is, as we have already seen, that the
mission agencies themselves for the most part have become engrossed
in the needs and wants of the younger churches which are the
precious children of their success. This will be mentioned under the
next point.
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Students themselves have certainly responded. The statisdcs are
well known that in 1970 8% of the 12,000 students gathering at
Urbana signed cards indicating their willingness to be led overseas;
28% of 15,000 did so in 1973; and 51% of 17,000 did so in 1976. Part
of apitifully small counter response on the part of the adult missions
world has been the Summer Institute of International Studies which
since 1974 has carefully disguised basic mission orientation in the
form of credit-bearing courses in sociology, philosophy of religi
etc. This is asmall, carefully controlled program not trying to expand,
but it can readily be duplicated, constituting as it does asuperb model
of what can and must be done if open-hearted young people are ever
in any number going to get the solid knowledge necessary to make an
intelligent and spiritually valid decision about their life work. A
similar program during the academic year called simply the Institute
of International Studies opened in January of 1978 under the
auspices of several West Coast colleges and hosted by the United
States Center for World Mission. This will be expanded considerably
in the fall of 1978.

Some students have taken the initiative to launch highly successful
Student Conferences on World Evangelization (SCOWE).
Thousands of students between Urbanas have been exposed to high
quality pioneer mission orientation in these conferences; but as with
all things run by students, leaders graduate and replacement
leadership does not always develop. For example, there is not yet kny
agency whose business it is to plant and cultivate SCOWE type
conferences in hundreds of colleges across the country, both secular
and Christian. The largest and most successful SCOWE conference to
date was at, of all places, the California Institute of Technology.

Beyond the Urbana, SIIS-IIS and SCOWE “events” there needs to
be anurture mechanism which will not leave nor forsake the students
who earnestly seek to fulfill their Urbana-type vision to know the
Lord’s will about possible overseas service. Thus was born the
Fellowship of World Christians. As aresult, small groups of students
in many parts of the U.S. are praying together and studying some of
the excellent materials produced by the FWC. Among other arrows in
its quiver, the FWC offers acredit-bearing independent-study course
called Understanding World Evangelization which involves
introductory cassette, a200-page study guide, a500-page specially
edited reader, and three other books. Westmont College gives
undergraduate credit and Conservative Baptist Seminary at Denver
offers graduate credit. The FWC is amember organization of the
U.S. Center for Wor ld Mission.

3 1
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Amajor new trend in the last twenty years has been the eager
involvement of young people in ashort term abroad. Intercristo has
been invaluable in helping young people find their way into such
experiences. This may actually be the most important single new
source of missionaries in the past five years. In some ways, however,
exposure overseas
now mainly occupied is no more successful in the development of
pioneier mission perspective than are the booths of those same
mission agencies at Urbana. Thus we are once more impressed that
present mission involvement often acts not so much as achannel to
the Hidden People as it becomes abarrier to them. The mission
agencies, if they do not take care, will continue on (for some potential
candidate) to be their own worst enemies. This leads us to our next

to the behind-the-lines work in which missions are

p o i n t .
3. Rebuilding Pioneer Mission Perspective in the Mission Agencies. In

view of the blunt significance of the Great Commission which allows
stopping point short of reaching the entire world, in view of the

endemic sentiments of the people in the pew who are inclined to be
more generous in their giving to pioneer work than to anything else,
and in view of the actual preference deep down of many missionaries
themselves to be involved in pioneer work, it is aforegone conclusion
that the mission agencies are relatively alert on the subject of the
Hidden People. Indeed, in our introductory remarks we have
sketched anumber of events which show the keen sensitivities of
mission agencies to the mission to frontier peoples. Professor Beaver
found only one board out of ninety contacted that disclaimed any
interest and concern in the Consultation on Frontier Peoples which
he organized in 1972. The matter of mission interest in the frontiers
does not even need to be further discussed. The interest is there. The
problem lies elsewhere. Mission agencies, in general, labor along with

millstones around their necks in the form of vested interests.

n o

s o m a n y
hardened structures, established institutions and responsibilities,
rampant inflation, consuming personnel problems and increasingly
difficult recruitment and fund raising that to speak of Hidden
Peoples and new approaches requiring additional personnel and
funds is like changing atire of aMack truck rolling downhill. Even
missions founded for the sole purpose of reaching unevangelized

find themselves deeply enmeshed or “homesteaded”, to
use George Peters’ phrase.

The following list of openings for personnel needed in Zaire under
acertain mission is pulled quite at random from the IFMA World-wide

a r e a s s o o n
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Opportunities list for 1977-1978, which asks for well over one thousand
missionaries for its member organizations.

Z A I R E

3 d o c t o r s
1 l a b t e c h n i c i a n

1physiotherapist
5 n u r s e s

1maternity supervisor
1 m e c h a n i c

1electrical engineer
2 c h u r c h w o r k e r s
6Bib le school teachers
5theological education by extension workers
5elementary teachers —MK school
1jr. high math teacher —MK school
1ca te ress —MK schoo l
2secondary teachers

Note that the 35 people desired by this mission constitute no very
impressive evidence that any new cultural groups are being
penetrated. This would seem to be alist of tasks mainly behind the
lines, jobs that Africans could probably do far less expensively.
Nevertheless, we know that in Zaire there are literally hundreds of
square miles in the borderland “no-mission-lands” running like
ribbons of darkness between the major centers of long standing
mission activity. The question is not whether the national leaders or
th^ expatriate workers should be reaching out in these areas. One
imagine the human reluctance of either African or American
Christians to learn another language to begin pioneer work again. Yet
this is being done in part, and must be done much more. But so long
as the frontiers are not even being seriously considered by either
group, the Great Commission is effectively being rewritten to say, “Go
ye into all the world and meddle in the national churches.”

Yet it is clear that most mission boards would welcome any kind of
help that would bring them the feasibility studies, the funds and the
people necessary to reach further out. Existing mission structures
represent efficient and admirable mechanisms, and their extension
into pioneer activity is in most cases very close to their founding
mandates. Here, surely, is the locus least needing worry. Here is the
entity most likely to join any new moves to the frontiers. The U.S.
Center for World Mission is already manned primarily by personnel
on loan from mission agencies. It does not as aCenter intend to send

c a n
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any missionaries (although many of its specialized member
organizations do). Its highest priority activity will be to do whatever
will be of service to help existing mission structures penetrate
f r o n t i e r s .

G. Thompson Brown (1977) in arecent paper has put us ah in his
debt by beautifully summarizing and elaborating with helpful
diagrams the phenomenon Peter Wagner has termed the “church
development syndrome.” He points out that achurch-to-church
relationship between asending church and areceiving church, or

healthy two-way flow between a“home church” and an
church,” is fundamentally inadequate, and he turns our

n e w

e v e n a

“ o v e r s e a s

eyes once more to the frontiers. This kind of thinking produced by a
top mission executive and taken to heart in mission circles today could
rebuild persjjective all across the board. Would that it were so easy to
conceive of the same thing happening among church leaders
o v e r s e a s .

4. Rebuilding Pioneer Mission Perspective in the Younger Churches.
Many of the things we have said above about the need to build pioneer
mission perspective in the home church can apply just as well to the
overseas younger churches. One staggering difference results from
the curious fact that missionaries across the decades have in many
instances hardly ever mentioned (except on furlough) the idea that all
believers everywhere are under the Great Commission. Few national
churches today are as poor as those believers that backed William
Carey when he went to India. If anyone anywhere suggests that a
national church here or there is too poor to send missionaries, he
should take aclose look at the Friends Missionary Prayer Band of
South India, which sends 80 missionaries to North India, has refused
all gifts from abroad (it was offered one million dollars in one
instance), and subsists with asimple and stern dictum that every
believer must either “go or send.”

What can Westerners do to rebuild pioneer mission perspective in
the overseas church? There continue to be many ways in which
Western leaders and non-Western leaders can encourage each other.
One or two examples out of many others would be the amazing series
of pastors’ conferences held all over the world by World Vision. More

ently John Haggai has endeavored to encourage Asian leaders in
the area of evangelism. The Lausanne legacy continues to spur a
great deal of healthy interchange. The World Evangelical Fellowship

has its Missions Commission. And, of course, the World Council
of Churches provides aforum of discussion of asort between the East

r e c
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and the West. Few of these influences, however, have dared to give
proper stress to pioneer missions. We have all felt good about the
development of the so-called “Third World Mission Agencies,” and at
least two new books have recently come out on the subject (Nelson,
1976a and b). But few of us have dared to press the point that most
third world agencies are not in cross-cultural missions, and even
where they are, they are not often reaching the Hidden People,
within whose cultural spheres there is no witness. This is one reason
why there must be on the world level aconsultation drawing together
mission agencies for both East and West, North and South who
actively and specifically concerned about missions beyond where
Christ is named. Such aconference has been proposed and discussed
ever since 1972, as mentioned above. While other conferences are
also scheduled for 1980, none of them focusses exclusively on the
frontiers, much less is comprised only of delegations from mission
boards and agencies.

There still seems to be aneed for apermanent network of Centers
for World Mission around the world which will allow and encourage
non-Western Christians to enter seriously into worldwide missionary
strategy. Just as it is the business of the USCWM to explore and
stimulate the various strata of evangelical resources in the U.S.,
endeavoring to foster pioneer mission perspective, every other point
in awor ld-wide CWM network wUl have the same funct ion for i ts
home territory so that eventually no country in the world, not even a
major region in acountry, will lack an office determinedly and
exclusively focusing on the task of rebuilding pioneer mission
perspective.

a r e
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Class II tactics are those specific plans or programs which can aid in
the success of Strategy II: Rediscover the Hidden People.

It must be clear by now that the Hidden People of my definition are
only part of the unreached or non-Christian people (individuals) in
the world. According to the bar chart on page 18, 1,031 million
nominal Christians and 604 million non-Christians are unreached,
but are not part of the Hidden People: there are another 2,456 million
others in the Hidden People category. The justification for excluding
the first two groups from this strategy —indeed we are not suggesting
here any strategies for reaching them at all! —is avery weighty

.For example, look closely at the following agencies: the Billy
Graham Evangelistic Association, the National Committees under the
Continuing Lausanne program, the Billy Graham Center, and even
the Fuller School of World Mission. These agencies are noted for
their sincere concern for evangelism of all kinds. All of them are
interested in the full spectrum of evangelistic needs in the world.
What they intend leaves out no non-Christians of any kind.
Nevertheless, their actual outworking in practice is predominantly
and admittedly astress upon what is necessary to reach the E-0 and
E-1 categories, that is, the nominal Christians and the “within-range”

r e a s o n
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non-Christians. After all, the E-0 and E-1 categories consist of 1,031
and 604 millions of people respectively, roughly 1.6 billion together,
and it is no wonder that these magnificent organizations do not often
work beyond the horizons of such alarge mass of authentic spiritual
need. The Strategy Working Group of the Lausanne Congress on
World Evangelization does, indeed, have atie-in now with World
Vision’s MARC, which is doing research on virtually the whole
spectrum of unreached peoples. This is to be welcomed. But what we
must be concerned about is the possibility that, even so, they will be
working mainly in the E-0 and E-1 areas since they are researching
and focusing on groups with as high as 20% practicing Christians
among them. Once again, how can we avoid the evidence that wherever
an organizational mandate includes activity both where there are sizeable
numbers of Christians and where there are no Christians at all, the latter group
easily becomes hidden from view and grossly underemphasized? The fact is
that avery small percentage of North American missionaries are
working within cultures where there is not yet any national church.

There is asecond reason why for strategic purposes some agencies
must focus exclusively on the Hidden People (e.g., the E-2 and E-3).
Pastors, for example, are usually working with E-0 or E-1 evangelism,
but now and then bump into people who are sufficiently strange
culturally so as not to fit into their congregations. So long as they have
no clear idea what it takes to win such people, they may simply cross
them off as “resistant.” But let us imagine an inner city Baptist church
around which has grown up aPolish ghetto. The church is holding on
to afew elderly Anglos whose parents before them probably paid for
the building in which they worship. But so long as asharp distinction
is not made in tactics of evangelism between reaching E-1 Anglos who
need Christ and the very different task of reaching E-2 Polish, what
may happen is that the people in the congregation may get depressed
and not even try to win the remaining Anglos. Or, even if they win
huge numbers of Anglos and keep their church building full, the
Polish will still be hidden from their eyes as much by their very success
as by their unanalyzed inability to reach them.

The Apostle Paul in effect entered upon his revolutionary ministry
by reason of his awareness of the existence of aHidden People,
namely the Greeks. The Jews in the synagogues he visited may or may
not have accepted the gospel he preached, but in any case most of
them continued to have “people blindness.” They didn’t quite realize
that the handful of Greeks in the back rows of their synagogues
(despite the nice names given to them —the “devout persons” or the
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“God fearers”) really constituted adifferent people and that so long
as the Jews ran the synagogue there would never be more Gentiles
than afew Greeks in the back rows. Thus, the most revolutionary
strategy we see in the New Testament revolves around the distinction
we feel important to perpetuate in our endeavors in 1978, namely,
the distincdon that forces us to look beyond those fortunate people
who at least have achurch they could go to that fits their cultural
tradition, that is, people who are therefore ready targets for the new
impulses of evangelism that are being promoted on every hand by
agencies ranging from the Billy Graham Evangelistic Association to
World Vision’s pastors’ conferences to John Haggai’s evangelism
workshops. The very existence of all such good work among people

may continue to blind us to the existence of the Hidden
People. In order not to be blind, we must determinedly rediscover
today the scope and the challenge of the people among whom there is not
yet any culturally relevant organized Christian fellowship. These are our
hidden, or ourforgotten, people. In so saying, we are merely stressing what
William Carey and Hudson Taylor in their own eras also stressed by
the ample use of statistics.

Nor was Paul embarrassed by all the good work his mandate
excluded. He acknowledged (Gal 2:7) that Peter was called to work
among the circumcized (E-0 and E-1) but that he, Paul, was
apparently intended by God to ignore such people, being himself sent
to the uncircumcized. Imagine the strategic confusion if in every
move Paul made he (or any of the other missionary bands, whether of
Barnabas or anyone else) were forced by some faulty theological
consideration to deal with both circumcized and uncircumcized. It

clear to me that had Paul not assumed the complete legitimacy
of focussing exclusively upon the uncircumcized, he would have had
even greater difficulty than he had trying to please both groups.
Thus, the Hidden People today must be isolated in our strategy, and
whatever resources of personnel and funds that are focussed upon
their redemption need to be separated out and added to what now is
going on so as to contrast these additions with the current resources of
personnel and funds already focussed upon those who are within the
reach of churches. Otherwise Idon’t believe we can do either job
properly.

To see how such adistinction in strategy can affect the cause of
missions we must reflect for amoment upon the immense impetus in
modern times resulting from Hudson Taylor’s sensitivity to the
Hidden People of his time. It bothered him profoundly that some

w e c a n s e e
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people were without any witness at all. As aresult of his new
departure, the entire modern “faith mission” movement emerged, its
most important emphasis as Isee it by no means being the element of
faith in its fund raising but rather the relentless emphasis upon the
“inland” peoples. Thus arose the China Inland Mission, the African
Inland Mission, the Sudan Interior Mission, the Unevangelized
Fields Mission, the Heart of Africa Mission, the Regions Beyond
Missionary Union, the New Tribes Mission, etc., etc. The statistics
Hudson Taylor worked with and the “ever accusing map” drove him
to his knees and to bold moves that his retiring nature would never
have suggested. How we need many new Hudson Taylors today!
They must arrive from both East and West to befriend and help to
rediscover by maps and statistics the vast groups of Hidden People
today, far more vast than those within view, those to whom are
directed the great bulk of $700 million per year of U.S. mission effort.

Of a l l the func t ions o f the U.S. Center fo r Wor ld Miss ion , i t s
“strategy institutes” are accorded the highest of all its priorities. Each
of them will also function as adepartment of the William Carey
International University, which is the sister corporation to the
USCWM. Five of the six institutes now have at least an acting director.
They will be autonomous and have alife of their own and can grow as
large as seems necessary. The three that focus on the Chinese,
Muslims and Hindus respectively need to be fairly large becaus^ of
the immense sectors of humanity they represent. Each institute will
try to keep track of all research being done in its area, sharing in both
agiving and areceiving relationship with its counterpart institutes in
t h e s i s t e r c e n t e r s a r o u n d t h e w o r l d .

Statistics and research, unfortunately, cannot be intelligently
pursued unless concrete definitions are employed for the entities
being counted. Essential to Strategy II, therefore, is further
discussion among the various research agencies presently at work in
the area of unreached people. As Idiscuss the matter with others, I
am convinced that the terminology reachedlunreached is not very
helpful. It may be appreciated as aconcession to evangelistic jargon,
but even so, to reach people for Christ normally means to win
individuals to apersonal loyalty to Christ that constitutes the
“evangelical experience.” As aresult, what is usually meant by to
“reach aperson” is aphenomenon that has no exact parallel to any
process that would impinge upon agroup, especially agroup that is
not in the same place at the same time. For example, evangelicals do
not normally talk about individuals being partially reached. They
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conceive of regeneration as an event, either taking place or not taking
place, just as awoman cannot he partially pregnant. Accordingly, the
use of the word reach when describing agroup or apeople as reached
or unreached requires adistinct semantic shift which Ibelieve simply
confuses the whole issue. To be faithful semantically, one would have
to speak of “partially reached groups,” and such groups could then
never properly be considered unreached so long as there were any
reached individuals among them. Perhaps they could be called
“relatively unreached,” or “underreached,
but not “unreached” unless there were precisely no “reached” people
at all among them. Yet we have already noted that the Strategy
Working Group of the Lausanne Committee is suggesting that they
will consider “unreached” any group that does not have more than
20% practicing Christians (or “reached people”) among them.
Furthermore, by this definition the presence or the absence of a
culturally relevant congregation is ignored. Moreover, this definition
would seem to blur the distinction (and thus the differing priorities in
evangelism) between partially reached and totally unreached groups.
Ihave no quarrel with the desire and call of some to work with groups
having as many as 20% practicing Christians among them. But since
very few peoples in the world have more than 20% practicing
Christians, by employing such adefinition, the truly and totally
unevangelized peoples may very easily remain just as hidden as ever.
This is why, however unreached people is defined —Iwould classify
E-0, E-1 and E-2, E-3 peoples as unreached —Ibelieve we should call
“Hidden Peoples” those E-2 and E-3 groups within which there is no
culturally relevant church.

This is the reason Ihave further pause about the very word reach. I
feel it is much more important to stress the presence or the absence of
some aspect of the church in its organized form than to try to grapple
with statistics that ultimately rest upon the presence or absence of the
gospel in an individual’s heart. It is not only easier to verify the
existence of the visible church, it is also strategically very important in
missionary activity for church planting to exist as atangible goal. We
know that where there is no determined stress upon founding an
organized fellowship of worshipping believers, agreat deal of
evangelism fails to produce long term results, fails to start a
beachhead that will grow by itself. Thus, for both spiritual and
practical reasons, Iwould be much more pleased to talk about the
presence of achurch allowing people to heincorporated, or the absence
of achurch leaving people unincorporable instead of unreached. Ifeel it

partially reached.o r
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would be better to try to observe, not whether people are “saved” or
not or somehow “reached” or not, but first whether an individual has
been incorporated in abelieving fellowship or not, and secondly, if a
person is not incorporated, does he have the opportunity within his
cultural tradition to be so incorporated. Unreached could be so defined
but at present is not, since aperson could be “reached for Christ” in
the current phrase and yet not be incorporated, and aperson could
conceivably be incorporated without being truly reached. But the
more important, measurable factor has to do with incorporation, in
my estimation.

Thus, Iwould be willing to call apeople reached whether or not
every individual in the group were reached so long as there were, for
the majority of the people in the group, the live opportunity to be
incorporated into avital Christian fellowship representing his own
group’s cultural tradition. Accordingly, Iwould call apeople
unreached if such opportunity did not exist for all the people. The
question for me then is as follows: “Are the members of agiven group
incorporable in aculturally relevant congregation accessible to them?”
If not, they are unincorporable, and Iwould prefer to define that
group unreached if unincorporable seems too unwieldly. For
purposes here, Iam calling all such peoples “hidden.”

So, lest there be any confusion in our research activity about what is
intended by the phrase the Hidden People, let me reiterate that these
are the people of the world who cannot be drawn by E-1 methods into any
existing, organized Christian fellowship (e.g., church or redemptive
sodality). Let me illustrate. When Iwas in Guatemala, Ihad to study
both the Spanish language and an American Indian tongue. In
Spanish Iwas working at an E-2 distance. In the Indian language, I
was at an E-3 distance. But neither group would be part of the Hidden
People category we have defined here, since in both groups there
were many solid believers and believing fellowships. The Gospel has
now successfully penetrated these two cultures, and thus by E-1
methods any of the non-Christians in either group can be drawn by E-1 activity
into existing Christian fellowships.

Well, are there then any Hidden People in Guatemala? The
descendents of the Maya speak 33 different mutually unintelligible
dialects. The group with which my wife and Iworked numbers today
about 400,000, and there are at least five significantly different
sub-dialects for this one of 33 dialects. All five of the sub-dialect areas
by now have believing fellowships within them. Yet there are still
some (but not very many) areas where anew believer could not be

o u r
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incorporated into an existing, believingfellowship. People in such areas are
Hidden People. We hope soon that there will be aCenter for World
Mission in Guatemala that can collaborate with us in determining all
the places where Hidden People of that sort are, how to get to them,
and whether any additional help is needed from any foreign country
in the world. Meanwhile, the U.S. Center for World Mission must
undertake to pinpoint the Hidden People in the U.S., some of whom
may be Navajo. It may even be that Guatemalan Indian believers
might be more successful in reaching Navajos than are U.S. citizens,
who cannot easily disentangle themselves from the power structure of
our society.

However, the Hidden People in Guatemala are not all tribal people.
Any linguistic, cultural or sociological group defined in terms of its primary
affinity (not secondary or trivial affinities), which cannot be won by E-1
methods and drawn into an existing fellowship, are Hidden People, whether
they are Russian Jews in the capital city or wealthy Asian families
within whose social milieu there simply is not yet any opportunity
both to hear the gospel and to be carried forward in discipleship by an
existing Christian fellowship. Note that we are not counting as
Hidden People the masses of nominal Catholics who, while they may
be unreached and needing E-0 evangelism, are not hidden by culture
barriers so as to require E-2 and E-3 techniques. We do not
unfeelingly exclude them. The great masses of truly hidden people

not spiritually higher in priority, perhaps, but for some people
somewhere they must become highest priority lest we continue to put
the bulk of all our efforts into rewinning nominal Christians in
Europe and Latin America while truly hidden, unreached people cry
out for even aminimal witness. Why should there be more U.S.
missionaries in Austria than in all of North India? Relative to
population size, we have sent ten times as many missionaries to Kenya
as to Indonesia. Even so, the very few pioneer missionaries in Kenya
get relatively little support from either the missions or the national
churches. There are intrepid missionary pioneers in Irian Jaya,
former West New Guinea, but the bulk of missionaries in Indonesia
are assisting settled Christian communities which evangelize their

kind but relatively seldom reach out to cross new frontiers.
It almost goes without saying that the tactics necessary for the

rediscovery of the Hidden People must be developed at every point in
close coordination with existing churches and missions, especially the
latter, and especially missions arising inside the political boundaries
within which the Hidden People are to be found. As alast resort.

a r e
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however, the Hidden People belong to God, not to man, and we must
all recognize the need to obey God rather than man in fulfilling the
b i b l i c a l m a n d a t e t o s e e k a n d t o fi n d t h o s e w h o s i t i n d a r k n e s s . A n

overemphasis on “partnership in mission” can stagnate many
potential efforts.
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A p p r o a c h e s

Class III tactics are those specific plans or programs which can aid
in the success of Strategy III: Reevaluate All Previous Approaches.

Ihave spent ten years reevaluating many aspects of the whole
history of the expansion of Christianity, and Iam aware that abrief
sub-point in this paper cannot properly deal with all the necessary
tactics under this strategy. We can at least insist that there is much to
be gained by disciplined reflection upon past experience. Have we
learned all we need to from the movements of Jewish and Christian
merchants in the early centuries, and the importance of arelatively
simple process whereby asynagogue or achurch can be founded? Or
the significance of the involuntary cross-cultural transmission of the

or caught the challenge ofgospel whereby captured peoples carried
the gospel? Or the missionizing effect of exiled church leaders, or
rigorously committed communities devoted to the transmission of the
Bible, and charismatic mendicants who flooded Europe with their
simple but devout enthusiasm? Or the austere missionaries of the
Moravian tradition who transplanted whole village economies into
wilderness outposts? Or disciplined orders that impressed emperors

4 4
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with their scientific knowledge? Or breathtaking attempts to build
upon and to extend the Vedic literature into the full light of the
gospel? Or puzzling proposals for maintaining respect but not
worship of ancestors? Or bafflement at the caste stratification of India
and the seemingly impregnable hostility of the Muslim tradition?
And now, the quest for satellite communication in the major world
languages and the perennial impulse to find short circuits without
carefully reviewing the record of the past.

Indeed, the characteristic passion of the missionary tends to
impatience. “To review all previous approaches” is the last thing the
activist wants to do. Even more troublesome, however, may be the
appalling ignorance of missionary principles and practices among the
masses of the evangelical movement to whom all appeals for funds
must make sense. It is an inherent problem that work at acultural
distance will not only be difficult for the missionary to fathom, but
doubly difficult for the people back home to digest. William Carey
finally gave up on the people back home and organized his own
self-support on the field. Hudson Taylor in an 1888 consultation
suggested approaches to polygamy with which even his ordinary
followers today certainly would have great difficulty. The best brains
of the Roman missionary tradition dealing with circumstances in
Peking found their superiors in Rome and even their newly arrived
competitors in China in startled disagreement. Even the Apostle Paul
found the bulk of the Jewish believers unable to comprehend the
strategies he employed in dealing with the Hidden People, the Greeks
in his day.

The opposite side of the coin is the phenomenon of the uncritical
projection to foreign fields of methods and techniques that work in
the U.S., assuming they will work in profoundly different situations.
This is the bane of many new mission organizations. One of the most
tragic weaknesses has been the American (not so much the European)
tendency to establish institutions —schools, radio stations, hospitals,
seminaries and, in some cases, even churches —that are seemingly
designed tofunction only if there is perpetual subsidyfrom abroad. “Freely
have received, freely we must give” is the misused phrase that has
forestalled an earlier transition to what may be called the
“developmental approach.”

It is no doubt generally assumed that there could be nothing
atrocious in missions than a“how many dollars per soul” approach.
Even more unthinkable to the average missionary would be to seek a
dollar return per dollar spent. Thus the average missionary simply

w e
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spends and is spent for the work —unselfishly and often quite
unstrategically. However, the recent stress on the development of
churches has had asalutary effect in general, one reason being the
fact that it injects ameasurable goal into the process. Thus, still more
recently has arisen the flurry of talk about adevelopmental approach in
missions. This thinking is often focussed mainly in the area of
economics, but is really very little different in philosophy than many
of the ingredients of the church development concern.

The essential vitamins of the developmental approach include
among others the recognition of the fact of limited external resources
and the resulting concern that the spending of resources must
wherever possible somehow have amutiplying effect, developing in
the process aself-sustaining phenomenon which will go on
generating new resources, eventually functioning without continuing
aid bu t mere in te rcommunica t ion .

Thus, for example, it is in any case perfectly possible to calculate
e v e n

return. If you measure all the dollars poured into missionary salaries
and work budgets over aperiod of time and compare this to the
dollars represented by the national leaders’ time —both volunteer
and paid —and all the money raised in the development and growth
of the national church, you would find that after 25 years of church
planting activity in agiven situation many amission could say with
verifiable justification that every dollar spent has produced $2 or $10
or perhaps even $100. Today the offerings alone of many ayounger
church exceed current mission subsidy, but surely the cumulative
total of all mission funds expended ought not to exceed the
cumulative total of all national funds raised. Mission work is really not
abad investment! This reminds us of the developmental significance
of the parable of the four soils and the parable of the talents.

But it is also awidely known dictum in the management of human
affairs (notably as Parkinson observed it) that expenses always rise to meet
income. In the absence of any accountability or measurement of
results, it is exceedingly unlikely that any private business trying to
estabbsh itself in aforeign country would become self-sustaining even

thousand years if its income steadily arrived from the home office
with no questions asked as to the development of income in the
overseas branch itself. Yet missionaries commonly work year after
year with income from home that is not very strictly related to
observable results. In such acase, the fact that even half of all
missionaries are as successful as they have been is amagnificent

for the most traditional missionary effort adollar per dollar

i n a
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tribute to the quality of intuition and the integrity of purpose of the
traditional missionary movement, and the inherent, unrestrainable
power of the seed which is the Word of God.

Nevertheless, previous approaches must be reevaluated with
developmental perspective. We understand that laws are already on
the books in India which, if implemented, would cut off all foreign
funds destined to religious institutions. Some village congregations
may appear to be too poor to provide for apastor without outside
funds. This is doubtful unless missionaries have forced city-trained
professionals upon them. But congregations need not only to support
apastor but also to send missionaries across new frontiers to reach the
Hidden People. This may indeed take economic development within
the church and the surrounding community. One missionary is
training tribal people to set up and operate as retail merchants in
jungle outposts, thus displaying adevelopmental perspective as well
as atent-making missionary strategy.

The same missionary, Don Richardson, who wrote Peace Child and
now Lords of the Earth, has proposed another kind of approach which
capitalizes upon the seeking of redemptive analogies, an insight so
significant that Kenneth Pike, one of Wycliffe Bible Translators’
brilliant senior strategists, declared that he knows of nothing like it in
theory or in practice.

Space does not allow us to go further even to list, much less
annotate, the major lines of new thinking in the area of reevaluition
of approach. Three items must be mentioned which are merely the
means of reevaluat ion.

One is the August 1980 conference of mission agencies where the
focus will be exclusively on efforts among totally non-Christian
peoples. Patterned after the conference in 1910, and functioning as a
follow-through conference to the Lausanne-sponsored more general
conference scheduled for January of that year, it would seem that a
conference stressing the Hidden People can be asignificant milestone
in strategic thinking viewed from the particular perspective of the
mission structures of both the Western and the non-Western worlds. A
number of key mission leaders from around the world have already
consented to respond to the 1974 Call.

Asecond means does not yet exist for our day: amajor document
library which will collect the significant written materials reflecting
the ongoing contemporary dynamism of the worldwide cause of
missions. The Missionary Research Library performed this function
when R. Pierce Beaver was there, but for the last twenty years most of
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such documents have slipped, perhaps forever, from the pages of
history. It is very difficult to reevaluate without the basic data.

The third mechanism that does not yet exist is an efficient
document-interchange service. Back in the days when it took ayear
and ahalf for aletter to go from London to Fiji and back again,
policies and perspectives could not change very rapidly. Today the
largest meetings of mission executives in the U.S. A. are the IFMA and
the EFMA executive retreats. These annual cycles of proposal and
response are not sufficient either. The William Carey Library which
in the past seven years has launched over two hundred book titles is a
step forward. Then there are periodicals -Missiology: An International
Review, the Evangelical Missions Quarterly, the new Gospel in Context, the
expanded Occasional Bulletin of Missionary Research, the Church Growth
Bulletin and Church Growth: America. All these represent American
efforts at making ideas flow. But just as it is in other fields of
endeavor, the majority of the most recent thinking takes yea:rs to get
around. The U.S. Center for World Mission hopes to do something
about all three of these needed mechanisms.

Meanwhile, there seems to be an increasing tempo of consultations
of various kinds. The Overseas Ministries Study Center at Ventnor,
N.J., has established an admirable pattern in this area. The various
Lausanne Committees on their own are grappling forward with many
new ideas and sponsoring ptill other consultations. The general
picture today for reevaluation is bright indeed.
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War t ime , No t Peace t ime , L i f es t y l e

Class IV tactics are those special plans or programs which can aid in
the success of Strategy IV: Reconsecrate Ourselves to aWartime, not
Peacetime, Lifestyle.

There will only be away if there is awill. But we will find there is no
w i l l

●so long as the Great Commission is thought impossible to fulfill;
●so long as anyone thinks that the problems of the world are

hopeless or that, conversely, they can be solved merely by politics or
technology;

●so long as our home problems loom larger to us than anyone else’s;
●so long as people enamored of Eastern culture d6 not understand

that Chinese and Muslims can and must as easily become
evangelical Christians without abandoning their cultural systems as
did the Greeks in Paul’s day;

●so long as modern believers, like the ancient Hebrews, get to
thinking that God’s sole concern is the blessing of our nation;

●so long as well paid evangelicals, both pastors and people, consider
their money agift from God to spend however they wish on

4 9
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themselves rather than aresponsibility from God to help others in
spiritual and economic need;

●so long as we do not understand that he who would seek to save his
l i fe sha l l l ose i t .

America today is asave-yourself society if there ever was one. But
does it really work? The underdeveloped societies suffer from one set
of diseases; tuberculosis, malnutrition, pneumonia, parasites,
typhoid, cholera, typhus, etc. Affluent America has virtually invented
awhole new set of diseases: obesity, arteriosclerosis, heart disease,
strokes, lung cancer, venereal disease, cirrhosis of the liver, drug
addic t ion , a lcoho l ism, d ivorce, bat tered ch i ld ren, su ic ide, murder.
Take your choice. Labor saving machines have turned out to be body
killing devices. Our affluence has allowed both mobility and isolation
of the nuclear family and as aresult our divorce courts, our prisons
and our mental institutions are flooded. In saving ourselves we have
nearly lost ourselves.

How hard have we tried to save others? Consider the fact that the U.S.

evangelical slogan “Pray, give or go” allows people merely to pray, if
that is their choice! By contrast the Friends Missionary Prayer Band
of South India numbers 8000 people in their prayer bands and
supports 80 full-time missionaries in North India. If my
denomination (with its unbelievably greater wealth per person) were
to do that well, we would not be sending 500 missionaries, but 26,000.
In spite of their true poverty, those poor people in South India are
sending 50 times as many cross-cultural missionaries as we are! This
fact reminds me of the title of abook. The Poor Pay More. They may
very well pay more for the things they buy, but they are apparently
willing to pay more for the things they believe. No wonder the
lukewarm non-sacrificing believer is astench in the nostrils of God.
Luis Palau (1977) in anew book speaks of “unyielding mediocrity” in
America today. When will we recognize the fact that the wrath of God
spoken of in the Bible is far less directed at those who sit in darkness
than it is against those who refuse to share what they have?

How hard have we tried to save others? The $700 million per year
Americans give to mission agencies is no more than they give for
chewing gum. Americans pay as much for pet food every 52 days as
they spend annually for foreign missions. Aperson must overeat by at
least $1.50 worth of food per month to maintain one excess pound of
flesh. Yet $1.50 per month is more than what 90% of all Christians in
America give to missions. If the average mission supporter is only five
pounds overweight, it means he spends (to his own hurt) at least five
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times as much as he gives for missions. If he were to choose simple
food (as well as not overeat) he could give ten times as much as he does
to mission and not modify his standard of living in any other way!

Where does this line of reasoning lead? It means that the overall
lifestyle to which Americans have acquiesced has led us to aplace
where we are hardening our hearts and our arteries simultaneously.
Is our nation not described by Isaiah?

My people are like the dead branches of atree ... afoolish
nation, awitless, stupid people ...The only language they
can understand is punishment. So God will send against them
foreigners who speak strange gibberish! Only then will they
listen to Him! They could have rest in their own land if they
would obey Him, if they were kind and good (Isa. 27:11,
28:11,12).

Or, hear Ezekiel :

They come as though they are sincere and sit before you
listening. But they have no intention of doing what Itell them
to; they talk very sweetly about loving the Lord, but with their
hearts they are loving their money ...

My sheep wandered through the mountains and hills and
over the face of the earth, and there was no one to search for
them or care about them ... As Ilive, says the Lord God,. ..
you were no real shepherds at all, for you didn’t search for
them (my flock). You fed yourselves and let them starve.. ..
Therefore the Lord God says: Iwill surely judge between
these fat shepherds and their scrawny sheep ...and Iwill
notice which is plump and which is thin, and why! (Eze.
33:31; 34:6, 34:8, 20, 22b).

We must learn that Jesus meant it when He said, “Unto
whomsoever much is given, of him shall much be required.” Ibelieve
that God cannot expect lessfrom us as our Christian duty to save other nations
than our own nation in wartime conventionally requires of us in order to save
our own nation. This means that we must be willing to adopt awartime
lifestyle if we are to play fair with the clear intent of scripture that the
poor of this earth, the people who sit in darkness, shdl see agreat
light. Otherwise, again Isaiah, “I faint when Ihear what God is
planning” (Isa. 21:3).

The essential tactic to fulfill Strategy IV is to build on the pioneer
mission perspective that will be the fruit of Strategy I, and to do so by a
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very simple and dramatic method. Those who are awakened from the
grogginess and stupor of our times can, of course, go as missionaries.
But they can also stay home and deliberately and decisively adopt a
missionary support level as their standard of living and their basis of lifestyle,
regardless of their income. This will free up an unbelievable amount of
m o n e y
households were to live within the average Presbyterian minister’s
salary, it would create at least two billion dollars ayear. Yet that
happens to be only one-seventh of the amount Americans spend on
tobacco. But what amighty gift to the nations if carefully spent on
developmental missions!

In order to help families shift to awartime lifestyle, two
organizations are proposing asix-step plan that will lead gradually
(with both education and coaching) to the adoption of the salary
provisions of an existing mission agency, the remainder of their
income, at their own discretion at every point, being dedicated to
what they believe to be the highest mission priority. The United
Presbyterian Order for World Evangelization is adenominational
sister of the general Order for World Evangelization. The twofold
purpose of each of these organizations is 1) to imbue individuals and
families with aconcern for reaching the Hidden People and 2) to
assist them in practical ways to live successfully within the maximum
limits of expenditure as defined by an agreed upon existing mission
s t r u c t u r e .

Even missionary families need help in staying within their income
limitations, but ironically, no more so than people with twice their
income. These organizations believe that families can be healthier
and happier by identifying themselves with the same discipline with
which missionary families are coping. For two hundred years it has
been the undeviating pattern of all Protestant missionary agencies to
establish asingle standard for all their overseas personnel, adjusted of
course to known costs of living and for various kinds of special
circumstances. Some boards extend this system to their home office
staff. No agency (until now) has gone the one logical step further —
namely, to offer to the donors themselves this unique and long-tested
system. In view of the widespread concern of our time for asimple
lifestyle, it would seem that this is an idea whose time has come.

We have Weight Watcher Clinics all over the country. We have
Total Woman Clinics. Why not mission-focused Family Lifestyle
Clinics? How much more significant these clinics will be with ends as
n o b l e a s t h e G r e a t C o m m i s s i o n !

so much in fact that if amillion average Presbyterian
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To reconsecrate ourselves to awartime lifestyle will involve a
mammoth upheaval for asignificant minority. It will not go
uncontested —any more than did the stern warnings of Isaiah and
Ezekiel. But we do not need to defend our campaign. It is not ours.
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