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Without apology, we see the entire world as the legitimate
target of Christian expansion. This does not mean we
envision forcing anyone to be aChristian, nor forcing
anyone to change his language or his culture in order to
b e c o m e a C h r i s t i a n . T h i s i s n o t a n i n s t i t u t i o n a l

triumphalism.” We simply believe everyone has an equal
right to knowledge of, and faith in, Jesus Christ. But if this
is our goal, how are we doing?
H O W A R E W E D O I N G ?

The first graphic clearly shows by an exact scale drawing
the explosive growth of mankind during what
predicted to be the “Christian century,
the end of the article. ̂ But you can tell by the unaided eye
that the darkened (non-Christian) areas are getting larger,
not smaller, and are bigger today than in the year 1900, and,
at present rates projected, will be even larger by the end of
the century. Bluntly, the number of people yet to be
Africa and Asia has more than doubled since 1900 and will
be more than tripled by the end of the century.
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However, first impressions may be misleading. The facts
above have led some people to shout “Hopeless!” and then
go on to propose that Buddhists don’t really need to know
Jesus Christ. (What would such people have said when there
were only twelve disciples to do the task that Jesus left?)
T h e o t h e r s i d e o f t h e c o i n i s t h a t w h i l e n o n - C h r i s t i a n s i n
Africa and Asia have more than doubled since 1900 and will
more than triple by the year 2000, the number of Christians
in Africa and Asia is today thirteen times what it was
■1900, and by 2000 it will be 34 times as large."̂  The crucial
factor is the difference in rates of growth. When we take
rates of growth into account, as in the next graphic, we are
not concerned simply by the fact that non-Christians are
getting more numerous each year. Rather, we ask amuch
more important question: Just how fast are they growing?
And, Is the rate of growth of the non-Christians faster than
that of the Christians? What this means is that we mentally
divide all the people of Africa and Asia into groups of one
hundred and then ask, After one year of growth how many
more than the original 100 are there?

The answer to this question is told in Graphic I.B. where

i n
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the very first pair of columns says this; “For every 100 non-
Christian Africans there were 1.2 more at the end of ayear
(on the average, during 1900-1975), while for every 100
Christians there were 4.6 more!”'^
For the same period we see Asian Christians growing at an

average of 2.8 more each year per hundred Christians, while
non-Christians grew by only 1.0 person per hundred. This,
by the way, is called simple annual percentage growth. It is
like interest on money in asavings account, and it is the
easiest way to compare growth rates of two different groups
of people.

G R A P H I C I . B .

^ . 6 C h r i s t i a n

I N o n - C h r i s t i a n

2 . 8
2 . 7

1 . 2 :

; i . 0 :

A f r i c a A s i a A f r i c a A s i a
1 9 0 0 - 1 9 7 5 1 9 7 5 - 2 0 0 0

POPULATION INCREASE EACH YEAR PER HUNDRED PERSONS
(Christian growth rate exceeds that of non-Christians in both Africa and Asia
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Note, however, that on the right half of Graphic I.B
projections for 1975-2000 are not quite as striking apicture
as on the left. During the entire first 75 years the Christians
in Africa and Asia have been growing about three times
fast as non-Christians. But during 1975-2000 our estimates
show the non-Christians increasing their rate of growth, and
the gap between growth rates narrowing. In Asia, in
particular, Christians are growing only 50 percent faster
than non-Christians. The main point remains: While
Graphic LA. shows non-Christians truly exploding in sheer
numbers. Graphic I.B. reveals the fact that the Christians in
Africa and Asia are steadily catching up: they are on record

. o u r
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as growing three times as fast during the last 75 years, and
will likely continue to grow at least 50 percent faster in the
next 25 years. If this is true, what is the discernible impact
on the over-all population?

Graphic I.C. answers this question. It shows that in 1900
non-Christians out-numbered Christians 75 to one in Asia,
and 28 to one in Africa. Today the same ratio is only 22 to
one in Asia and 2.5 to one in Africa! Should present growth
rates merely hold (not even increase), the picture in A.D.
2000 is definitely brighter. Are we going backwards? Not
exactly!"*

G R A P H I C I . C .

T H E N U M B E R O F N O N - C H R I S T I A N S

P E R C H R I S T I A N

75

●●o n ' . V
2 8

22.

17i

2 . 5 1 . 2

A F R I C A A S I AA F R I C A A S I AA F R I C A A S I A
2 0 0 01 9 0 0 1 9 7 5

However, we must in all honesty admit that the growth
picture in Asia is not what it needs to be. In order to see just
what the problem is, let us take acloser look at the kind of
people who are yet to be won.
W H O I S T O B E W O N ?

Winning people to Christ in Europe and America—in the
Western world—where most people consider themselves
Christians, is not aproblem to be ignored. Every new
generation has to be reevangelized, and hollow, nominal
Christianity is amassive, urgent problem, even in the so-
called mission lands, where unevangehzed second and third-
generation Christians are as nominal as the average citizen
of the Western world. Big as this problem is, the task of
winning non-Christian Asians and Africans is both far
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different and far larger. This is the task often referred to as
the two b i l l i on who have never heard the name o f Chr is t . For
convenience, in Graphic II.A. we break these groups of
people do^n into cultural rather than geographic
categories.^ Immediately three groups loom large. Most
missionaries and most mission boards may hope that
someone else will worry about the special problem of
winning Muslims, Hindus, and Chinese, since these have
historically been the most resistant to the gospel. But let’s
face it—these groups are by far the larger part of the task we
face. There are now new insights regarding the reaching of
these particular “resistant” peoples. But first let us avoid a
common misunderstanding.

Current gloating over the emergence of the overseas
“national churches” could easily lead us to suppose that we
a t l e a s t h a v e a b e a c h h e a d o f C h r i s t i a n s w i t h i n e a c h o f t h e s e
major non-Christian blocks. This is not exactly true. All of a
sudden we have areappearance of Jewish Christians among
the Jews. But there are very few “Muslim Christians” or
“Muslim churches” today. (The closest thing to this is the
Christian movement resulting from SUM work in the Lake
Chad area in Africa.) Chinese Christians are atiny minority,
and are isolated from the bulk of the Chinese by geographic,
linguistic and cultural barriers. Most of the castes of India
are not represented among the Christian denominations of
that land. Ninety-five percent of the Christians come from
less than 5percent of the castes: this means that 400 million
middle caste peoples in India cannot join any existing
chu rch w i t hou t monumen ta l soc ia l d i s l oca t i on ( t he k i nd
Paul didn’t think the Greeks had to undergo).

Thus, the following graphic displays three mammoth fast¬
growing blocks, Hindus, Muslims, Chinese, that are mainly
beyond the reach of the ordinary evangelism of Christians
reaching their cultural near-neighbors. This horrifying fact
means specifically that “native missionaries using their own
language” can hardly begin to do this job. Recall also that
most missionaries are not focused on any one of these three
blocks of humanity. Yet in 1975 in these three blocks alone
there will be roughly two billion people who will constitute
83 percent of the non-Christians in Asia and Africa.
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Graphic ILB goes on to show the amazing fact that the
other 403 million non-Christians, who are 17 percent of the
task, are the object of the attention of 38,000 missionaries
who are 95 percent of the force. Meanwhile, the Hindu,
Muslim, and Chinese blocks, some 1993 million people in all,
are the object of the attention of only 5percent of the
missionary force. Please do not suppose that too many
missionaries are devoted to the 403 million! The major
lesson here is tha t we need to exer t more e ffor t on beha l f o f
the bigger problem; if it is reasonable (and we believe it is)
to send 38,000 missionaries (from all Protestant sources) to
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403 million people, then it is unreasonable to send only 2,000
to reach 1993 million. If we were to give the larger group
equal effort per million, it would require 212,000
missionaries —almost 100 times as many as the 2,000 we are
now sending!

But is this necessary? Yes. Can we do it? Yes. Will we do
it? Idon’t know. We surely will not bestir ourselves if we are
not convinced that it is both necessary and possible. Note in
passing that the 38,000 working among the 403 million are
extensively aided (and often even out-numbered) by national
Christians working on an E-1 basis within those peoples. By
contrast there is not any comparable internal evangelism
going on at all among the 1993 million, with the possible
exception, in part, of the Chinese. Surely in the Hindu
middle-castes and in the Muslim world, there are virtually
no internal allies. This fact greatly deepens the problem we
face, and it is necessary to take acloser look at the full
implications of it.
H O W “ F A R A W A Y ” A R E T H E Y ?

Our remarks just above lead us to spell out the problem of
cultural distance. In Graphic III.A. we depict atypical
village in India. Happily, thousands of villages in India
today include Christians; nevertheless, there are still over
500,000 villages without any worshipping Christian group!
Worse still, even where there is achurch—note the cross—it
is in most cases located in the ghetto of former
“untouchables,” in Telegu called Palem. The distance from
this ghetto to the center of the village may be only half-
mile geographically, but it is like 25,000 miles culturally. In
this same sense, at least 80 percent of the non-Christians in
the world today are beyond the reach of existing churches!

Graphic IH.B. portrays Acts 1:8, where Jesus uses an
analysis that is not basically geographic distance. E-1

a -
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evangelism is ordinary evangelism, where you cross only the
one barrier between the church and the world; and if there
were no other barriers ordinary evangelism would be good
enough. It would be good enough to pray that every church
in the world would be warmly evangelistic in reaching out to
its culturally near neighbors.

But there are other barriers. Jesus pinpointed asmall
communi ty on the doors tep o f the Judeans, ca l led
Samaritans with whom the Jews were not on speaking
terms. They were culturally and ethnically related to the
Jews, but their differences were significant enough to be
considered an additional barrier. Call this E-2 evangelism.

J e s u s t h e n m e n t i o n e d t h e w h o l e r e s t o f t h e w o r l d — ” u n t o
the ends of the earth”—where you don’t expect any
linguistic head start at all, no cultural affinity whatsoever.
This is E-3 evangelism and is humanly speaking, the hardest
k i n d .

Where there is aspecific prejudice factor, the problem,
whether in the E-1, E-2, or E-3 areas, may be so difficult that
wise strategy will be to arrange for somedne to make the
contact who is not the special object of prejudice. This is one
reason why Chr is t ian wi tnesses f rom ageographica l
distance have always played so strategic arole in the
expans ion o f Chr i s t ian i t y down th rough h is to ry. In
evangelism cultural distance is always more important than
geographical distance, because cultural distance, whether it
consists of linguistic difference or structured prejudice
barriers, obstructs effective communication no matter how
close the evangelist is geographically.

This is what is meant when we say that “crossing an ocean
never made amissionary,” or “you can go 18,000 miles but
it’s the last 18 inches that count.” Geography is thus nearly
i r r e l e v a n t i n s u c h w e l l k n o w n o b s e r v a t i o n s . B u t a b r a n d n e w
astonishing meaning for the same basic truth is the fact that
the Chr is t ians who l ive next door to the Musl ims in the
Middle East, for example, may be the least likely to be
effective missionaries to those Muslim people: it is the 18
inches that count, and if aperson from afar can more easily
cross that 18 inches, then so be it, it has got to be arranged.
In such cases there may be little strategy in waiting for local
Christians to do the job.

The full weight of this presses down on us when we recall
9



that the vast bulk (say 80 percent) of the non-Christian
world is at the E-2 and E-3 cultural distance from every
existing Christian. This fact in turn has profound
implications for concrete arrangements in strategy.
W H A T W E M U S T D O

In keeping with the concept of “body evangelism” we must
not feel content—we can hardly feel our job is begun—
unless people are brought into vital fellowship with other
Christians. Once this is clear, there are four different
categories of growth of the Christian movement which
usefully be distinguished, because all four must take place.

G R A P H I C I V
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The first broad category of growth, internal growth,
includes three quite different processes: (1) Structural
growth —the growth of internal structure, for example, the
formation of ayouth group; (2) The spiritual growth of the
church community, and (3) E-0 conversion growth—the
confirmation, the “evangelical experience” which, through
E-0 evangelism (which crosses “zero” culture barriers)
transforms mere members of the church community into
communicant members. This kind of evangelism is very
important but not the same as E-1 evangelism, where you
are working across the cultural barrier between the church
and the world. Thus internal growth does not include
expansion of the church community but does refer to
anything related to the development of life and health within
the church. Internal growth makes sure both new and old
persons in the fellowship are edifyingly related. In Japan
this has been so great aproblem that ahigh proportion of
new Christians leave by the back door within two years.
Expansion growth expands the local church community.

Hopefully, this expansion is the result of winning people
1 0



from the community outside of the church. But it may also
result from people coming from other congregations
elsewhere. Lest these two mechanisms be confused with
each other, or with athird, let us define the components of
all three: (1) Biological growth—-where an excess of births
over deaths increases the size of the Christian community;
(2) Transfer growth —SCO. excess of believers transferring in
(from other congregations) over the number transferring
out, and (3) E-1 conversion growth —the excess of people
outside the church being converted into the church over the
number of those in the church who may revert to the world.
Extension growth is where new churches are planted. Few

pastors have avision for this and in certain spheres it is
almost alost art. It requires avery different set of skills
from that of expansion growth; yet it involves, crucially, all
the skills of internal growth and expansion growth as well.
Studies have shown that achurch movement that falls back
on expansion growth alone —and is not able and willing to
plant new congregations—is amovement whose growth rate
will rapidly taper off.
Bridging growth —to the right of the heavy dotted line

symbolizing cultural barriers—is that special case of
extension growth where the new church being planted is
made up of people who are sufficiently different from the
kind of people in the mother church that they would be
happier running their own church. This, according to our
definitions, requires E-2 evangelism, or perhaps even E-3
evangelism. In other words, it requires cross-cultural
communication in addition to all the other skills involved in
the categories of internal, expansion, and extension growth.
Tough as this fourth category of growth is—it is the

classical missionary task—it must be pointed out that all of
our preceding charts suggest nothing less than that this
task and technique is crucially necessary for the reaching of
at least 80 percent of the non-Christian world in Africa and
Asia. But, this is what we must do! Alas, how many
missionar ies are content to “ let the nat ionals do i t ” in a
social unit already penetrated, meanwhile overlooking
pockets and strata in the same field which the nationals are
not as able to reach as the foreign missionary! This is
especially true when the “national church” unconsciously
restricts the missionary to the l imitations of i ts own

1 1



immediate vision. These sobering thoughts introduce us to
o u r fi n a l s e c t i o n .

H O W C A N W E D O I T ?

At this point, we could easily give up. The task seems so
vast, so distant culturally, so complicated to tackle. What
can possibly be the vehicle of all this special effort? Two
thousand years give us only one answer: the para-church
structure. There is powerful evidence that while Paul began
at Antioch, he did not simply work out of Antioch. He
apparently employed a“missionary band” structure or an
“apostolic team”' structure borrowed from the Pharisaic
proselytizing movement, just as he borrowed the Jewish
synagogue structure for his local churches. Thus then and
now we see both church and mission—two separate, very
different structures which must both be considered normal.

This understanding is crucial for the immense
task we face. Roman Catholic orders girdled the globe for
well over 200 years after the Reformation with essentially
Protestant competition until William Carey broke the
logjam and launched the mission that catalyzed the
formation of adozen other missions in the next two decades.
In the ensuing 175 years Protestants in general have never
quite become used to the para-church structure.
We must become much better acquainted with the subject,

however, because successful world evangelization depends
almost totally on the proper relation of the para-church
mission structure to the on-going churches in both the
sending and receiving countries.
Taking first the relation of missions to sending churches.

Graphic V.A shows four common relationships. Since
hope and pray (and plan?) for all churches everywhere to be
sending churches, these relationships apply just as well to
overseas churches and their relationship to their
national missions. But we’ll pick that up in amoment.
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AType AMission is one that is (1) related to aspecific
church body; this is signified by the large circle; (2)
administrated by that church through aboard appointed by
ecclesiastical processes; this is signified by the vertical bar
on the left; and (3) funded by that chutch through aunified
budget which discourages (or prevents) local churches from
affecting the percentage going to the mission structure; this
is signified by the vertical bar on the right and the absence
of small arrows of relationship between the church and the
m i s s i o n .

AType BMission differs from Type Amissions only in the
elimination of the third characteristic mentioned. This type
of mission raises its own support. It does not depend on a
certain percentage of achurch budget. Most Type A
missions used to be of this kind.
AType CMission, such as the Conservative Baptist

Foreign Mission Society, sustains aclose relation to a
church body (the Conservative Baptist Association) but
neither its administration nor its budget are determined by
the official processes of that church.

Type DMissions acknowledge no special relation to any
specific church (although churches may choose to regard a
certain Type Dmission as their official expression in
overseas work). All IFMA missions are of this type. By
comparison, the EFMA includes all four types, and the
DOM of the National Council includes mainly Type A
s t r u c t u r e s . G R A P H I C V . B .

£ffo.
C H U R C H
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M I S S I O N £ h

M I S S I O N ! t O C H U R C H

C H U R C H
T O
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Graph ic V.B . shows the add i t i ona l d imens ions o f
relationship once amission has planted a“national church”
a c r o s s a c u l t u r a l b a r r i e r . T h e t w o s h o r t v e r t i c a l l i n e s —
Church-to-Mission—may be taken to imply any of the four
cases in Graphic V.A.
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M i s s i o n t o C h t t r o h .
t e m p o r a r y ,
t o n o m o u s i t m a y c h o o s e t o b e r e l a t e d t o a s i s t e r
chu rch d i rec t l y ra the r than th rough amiss ion agency.

C h u r c h t o C h u r c h . W h e n a n e w n a t i o n a l c h u r c h i s r e l a t e d
directly to asister church in aforeign land, this signifies full
equality and maturity. This is why many U.S. churches
have added anew office to handle these relations.

Mission to Mission. The tendency in some quarters is to
phase out the older mission apparatus in favor of the church-
to-church relationship. This is aprofound mistake, since (as
we have seen) the non-Christian world is not dwindling. Far
better: encourage the national church to sponsor its own E-2
and E-3 outreach by means of its own mission initiative.
This then allows the two mission structures to continue on,
in relationship with each other, to complete the task of world
evangelization.

If all churches are to become sending churches, they will be
most effective only if they can express their energies
through the mobi le specific ministr ies carr ied on by
dedicated mission structures. There are already more than
200 such agencies in the non-Western world. But there is
s t i l l v a s t c o n f u s i o n b o t h i n t h e W e s t e r n a n d n o n - W e s t e r n
world regarding the nature and destiny of the mission
society. We need to be as concerned about the care and
feeding of the mission structure as we are about the church
s t r u c t u r e s .

Can we now “see” the task ahead? Arelatively tiny trickle
of missionaries from the Western world has, under God,
produced over 200 million Christians in the non-Western
world. Roughly half of these are in Africa, the other half in
Asia. This is asignificant achievement. It proves that
Christianity, unlike any other religion, is truly universal. It
provides an unprecedented base for what must, in the days
ahead, be an unprecedentedly strong new push forward.

T h i s r e l a t i o n m a y b e s t b e o n l y
O n c e a n a t i o n a l c h u r c h I s a b l e a n d a u -

1 West refers to all people of Western culture, whether in Europe, the Western
hemisphere, Australia, New Zealand, South Africa, etc. For simplicity, all non¬
western peoples not in Africa are included here under Asia, such as those in
Oceania, and New World aboriginals.

Graphic I.A. is drawn from the data in the following table which in turn is
derived from Table IV in David Barrett’s famous article “AD 2000: 350 Million
Christians in Africa’’ in the January 1970 issue of the International Review of
Mission. Note that he is calling Christian those who call themselves Christian.
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This leaves Africa and Asia (as defined above) as the two large non-Christian
continents. Also, since he gives world data for only the three yeas, 1900, 1965 and
2000, we have had to calculate the data for the intervening years 1975 and 1985,
by using the average annual growth rate between 1965 and 2000.

Ta b l e V I .
1 9 0 0 1 9 6 5 19851 9 7 5 2 0 0 0

N o n C n C n N o n C n C n N o n C n C n
2 7 2 8 5 7 3 2 7 9 6 5

.32 to 1 . 3 4 t o 1

N o n C n C n N o n C n C n
388 1101 500 1371
.35 to 1 .36 t o 1

337 181 417 351

1.9 to 1 1.2 t o 1
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. 3 0 t o 1
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3 . 1 t o 1
2 8 2 1 1 6
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A s i a 8 9 6 1769 7 5
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1 2 2114 9 8
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1 7 . 2 t o 1

2 5 2 7
1 9 . 7 t o 17 4 . 7 t o 1

4 5 9To t a l C n :
To t a l N o n C n : 1 2 4 1
C n - H N o n C n : 1 6 0 0

2
These conclusions may be arrived at from the data in Table VI. For example,

the number of African and Asian Christians in 1900 was 4-1-12 million, while
today it is 116 -f 98 m.illion, or 13.375 times as great.
®Note that these rates are not the general biological growth rates for these areas

of the world, nor are they the biological growth rates of specifically the Christian
or non-Christian populations. In each case they consist of the biological rates plus
(or minus) the effect of conversions from one group to the other.
“̂ One of the rumors going around is simply, “The percentage of Christians in the

world is getting smaller.” This, it is said, is due to “the population explosion.”
We have seen that the percentage of Christians in Africa and Asia is markedly
increasing not decreasing, despite the population explosion. Of this there is no
question. How can people say that the overall number of Christians in the world is
decreasing percentagewise? Easy: the great mass of Christians, nominal though
they may be, has been in the Western world (defined in note #1). When
Communism pulled amass of these nominal Christians into nominal atheism
there was ahuge drop in the apparent number of Christians. At the same time
Christians in Europe have been unable to win their children to true Christian
faith. Finally, w,iat Christians there were have decided on azero population
growth. What this does not mean, however, is that Christianity in the so-called
mission lands cannot keep up with the very real population explosion in those
areas of the world. There is where the crucial race is, and the presence or absence
of population growth among Western Christians is not going to decide that issue.
^I am indebted for part of these data to the MARC office in Monrovia,

California, but they must not be blamed for the guess work Ihave added in regard
to o ther par ts , g rowth ra tes , e tc . Graph ic I I .B . c i t ies 50 ,000 Pro tes tan t
m i s s i o n a r i e s . T h i s d a t u m M A R C o f f e r e d t o m e i n a d v a n c e f r o m t h e i r s o o n - t o -

appear Miss ion Handbook: North Amer ican Protestant Min is t r ies Overseas
(Monrovia: MARC, 1973).
®Alan Tippett has called this organic growth, because it involves the

development of the internal structure of asocial organism.
^Norman Cummings in arecent paper has presented this phrase as well as the

underlying exegesis of the New Testament.
®A more extended discussion of this analysis, and many other characteristics of

mission agencies, is found in achapter entitled “Organization of Missions Today”
i n M i s s i o n H a n d b o o k : N o r t h A m e r i c a n P r o t e s t a n t M i n i s t r i e s O v e r s e a s
(Monrovia, MARC, 1973).
®An extended discussion of this diagram and this general subject is found in

Chapter Seven, “Planting Younger Missions,” in C. Peter Wagner, Editor,
Church/Mission Tensions Today (Moody Press, 1973).
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