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1
THE GROUNDS FOR ANEW THRUST

IN WORLD MISSION

hy Kalph D. Winter

As we prepare to confront the future, no matter what else
we do we must 1) sum up our progress to the present, and 2)
e v a l u a t e o u r p r o g r a m i n t h e p r e s e n t ,
awesome awareness of the task as yet unfinished, that is , the

The second leads us to an impressive list of OBSTACLES
These two together—the massive

T h e fi r s t l e a d s u s t o a n

N E E D ,

to the meet ing of that need.
NEED and the momentous OBSTACLES—constitute, in my opinion,
the grounds for amajor and imperative new thrust in missions,
something we must immediately plan and pray for. Meanwhile,
let us be asking ourselves whether what we are now doing is re¬
motely close to what God can legitimately expect of evangelical
f o r c e s i n A m e r i c a t o d a y. H a v i n g j u s t g o n e t h r o u g h a l l t h i s
material myself, Iam deeply moved by the conviction that we
must begin to talk in terms of actually doubling all that we

L e t m e t r y t o s h o w t h e
a r e

N o t h i n g l e s s w i l l s u f fi c e .d o i n g n o w ,
b a s i s o n w h i c h I s p e a k .

Iwil l begin by pointing out the need—the unfulfil led
This is the most important ground upond i m e n s i o n s o f o u r t a s k ,

which to base anew thrust forward in wor ld miss ions—I am a
firm bel iever that the need as defined by the Great Commission
is the cal l . But then secondly, Iwi l l hurry on to aseries of
twelve deadly obstacles that stand in our way in the reaching
o f t h a t n e e d ,

the grounds upon which we build our thesis—namely, that the
of mission—whether old or new—must now take the lead

F i r s t t h e N E E D a n d

By acknowledging these obstacles, we will extend

a g e n c i e s
i n a n e w f o r w a r d t h r u s t i n w o r l d m i s s i o n s .
t h e n t h e O B S T A C L E S .
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T H E N E E D

For me, the Great Commission is most significantly stated
in three key texts: i n G e n e s i s 1 2 : 2 , 3 ; I s a i a h 4 9 : 6 , a n d
Matthew 28:19,20. In all three cases the entire world, all the
families of mankind—whether you call them nations, tribes,
tongues , peop les , o r wha teve r—are c l ea r l y i n t he p i c t u re ,
years ago a t the In ternat iona l Congress on Wor ld Evange l iza t ion
a t L a u s a n n e , I g a v e a n a d d r e s s , t h e c e n t r a l t h e s i s o f w h i c h c a n
be summed up in asingle sentence: w h i l e t h e r e a r e 2 . 7 b i l l i o n
people who do not even cal l themselves Chr is t ians, over 3/4 of
them are beyond the range of any kind of normal (or
-near-neighbor") evangelization by existing churches. By
"normal evangelism" Ido not mean what is normally now being
done; Irefer as well to all of those various kinds of evangel¬
ism which believers in presently existing congregations would
be capable of launching without surmounting unusual barriers of
l a n g u a g e a n d s o c i a l s t r u c t u r e ,
also been called "cultural-near-neighbor", as above, or mono-
cultural evangelization, or E-0 and E-1 evangelism, and surely
must continue and must even be vastly expanded,
tinguish, however, between E-0 evangelism (winning nominal
Christians to Christ) and E-1 evangelism (winning people who do
n o t c a l l t h e m s e l v e s C h r i s t i a n s b u t w h o a r e i n t h e s a m e s e c u l a r
s p h e r e a s t h e c h u r c h ) .
not even E-1, i t is only E-0 evangel ism among nominal Chr is t ians.
The regional committees of the Lausanne Congress are hoping
val iant ly to expand a t least E-0 and E-1 evangel ism,
according to the analysis Ipresented two years ago,
assum ing ag rea t sp i r i t ua l evange l i z i ng rev i va l we re t o sweep
every ex i s t i ng congrega t ion in the wor ld , t hose congrega t ions
r e a c h i n g o u t i n n o r m a l e v a n g e l i s m c o u l d w i n a l l n o m i n a l C h r i s ¬
t i a n s p l u s a l l p e o p l e i n t h e i r c u l t u r a l s p h e r e , b u t s t i l l b e
s topped shor t by cu l tu re ba r r i e rs be fo re reach ing 3 /4 o f t he
non-Christians in the world today: f r o m t h a t p o i n t o n , c r o s s -
cultural, E-2 and E-3 mission agencies would still be necessary.^
This awesome fact was the main point Iwas attempting to communi¬
cate two years ago.^

T w o

t l c u l t u r a l

This "normal" evangel ism has

L e t u s d i s -

Don't look now, but most evangelism is

B u t

e v e n

B u t t h e p a r t i c u l a r r e l e v a n c e o f t h i s f a c t t o a g a t h e r i n g
miss ion execut ives is tha t in the prov idence o f God the

miss ion soc ie t y, l e t me repea t , (whe the r denomina t i ona l
i n te rdenomina t iona l ) i s t he on ly k ind o f o rgan iza t i on wh ich 2000

o f

o r

yea rs o f Ch r i s t i an expe r i ence assu res us i s ab l e e f f ec t i ve l y t o
go beyond normal, E-0 or E-1, mono-cultural evangelism^ and
reach c ross-cu l tu ra l l y, by E-2 and E-3 methods, to the vas t p ro¬
portion of those who do not yet know Jesus Christ as Lord and
S a v i o u r .
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The first diagram is afairly exact scale drawing^ repre¬
s e n t i n g t h e l a r g e s t r a c i a l a n d c u l t u r a l b l o c o f h u m a n i t y — t h e
Chinese. The large c i rc le represents those Chinese who do not
c o n s i d e r t h e m s e l v e s C h r i s t i a n s . T h e s m a l l c i r c l e o u t s i d e t h e
large c i rc le represents the number of Chinese who do consider

C h i n e s e
People

/

T h e s p h e r e w i t h i n t h e s m a l l c i r c l e r e -t h e m s e l v e s C h r i s t i a n s ,

presents an est imate of the number of t ru ly commit ted Chinese
C h r i s t i a n s — b y t h i s I d o n o t m e a n , f o r e x a m p l e , a l l w h o c a l l
t hemse l ves evange l i ca l s , bu t r a the r t r u l y commi t t ed be l i eve rs ,
specifical ly those Chr ist ians on whom we may count to help
fi n i s h t h e t a s k . ( I n p a s s i n g , I m i g h t o b s e r v e t h a t a n o m i n a l
evange l ica l i s p robab ly no t much more l i ke ly to be o f he lp in
wor ld evange l i za t i on than any o the r k ind o f nomina l Chr i s t i an ,
a n d a l l a r o u n d t h e w o r l d i t s e e m s t h e r e a r e m o r e n o m i n a l e v a n ¬
g e l i c a l s e v e r y d a y. )

The fi rs t impress ion th is d iagram o f the Ch inese g ives us
i s t h e v a s t n e s s o f t h e u n fi n i s h e d t a s k . B u t a s t a r t l i n g s e c o n d
message comes through to us when we note that the dotted circle
w i th in the l a rge c i r c le rep resen ts the l im i ted number o f Ch inese
whom even c ross-cu l tu ra l evange l i s ts a re ab le to ge t a t dur ing

T h a t i s , t h e d o t t e d c i r c l e r e ¬
o v e r s e a s " C h i n e s e , o u t s i d e m a i n l a n d

B u t e v e n i f C h i n a w e r e o p e n , t h e r e i s i n C h i n e s e
soc ie ty an amazing mosa ic o f sub-cu l tu ra l bar r ie rs wh ich would
put most Chinese beyond the reach of normal evangelism as we
h a v e d e fi n e d i t .

t h i s p r e s e n t e p o c h o f h i s t o r y ,
p r e s e n t s t h e 4 0 m i l l i o n
C h i n a .

I n t h i sAno ther la rge b loc o f non-Chr i s t ians i s the H indu ,
nex t d iag ram the l a rge c i r c l e aga in rep resen ts non -Chr i s t i ans ,
t h i s t i m e t h e n u m b e r o f H i n d u s w h o d o n o t c o n s i d e r t h e m s e l v e s

N o t e t h a t h e r e a s i n t h e c a s e o f t h e C h i n e s e I a mC h r i s t i a n s .
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r e f e r r i n g t o a c u l t u r a l l y , n o t r a c i a l l y o r r e l i g i o u s l y , d e fi n e d
group. Thus we may say tha t the smal l c i rc le ou ts ide the la rge
c i rc le represents the number o f peop le o f H indu cu l tu ra l back¬
g round who cons ide r t hemse l ves Ch r i s t i ans . No te ca re fu l l y t ha t

H i n d u
People

\
P /I'

t h i s C h r i s t i a n c i r c l e i s p r o p o r t i o n a t e l y l a r g e r t h a n i n t h e c a s e
o f t he Ch inese . The sphere w i th in the sma l l c i r c l e ( t he commi t¬
t e d C h r i s t i a n s ) i s l a r g e r t o o , y e t i t i s s m a l l e r r e l a t i v e t o
the to ta l number o f Chr i s t i ans , tha t i s , t he re a re more nomina l
Chr i s t i ans o f H indu backg round bo th abso lu te l y and re la t i ve l y.

Once more, i f we are sens i t ive a t a l l to the hear t o f God,
w e m u s t b e s t u n n e d a n d c r u s h e d b y t h e v a s t n e s s o f t h e u n r e a c h e d
p o p u l a t i o n s w i t h i n t h i s m a j o r b l o c o f m a n k i n d . B u t t h e s e c o n d
message is still more shocking: i t i s t h e s t u b b o r n f a c t n o t
o f t e n r e c o g n i z e d t h a t a r e l a t i v e l y s m a l l n u m b e r o f p e o p l e i n
Ind ia a re reachab le by no rma l evange l i s t i c e f fo r t s on the pa r t
o f even t he Ch r i s t i ans i n I nd ia . These reachab le peop le , r e¬
p resen ted by the do t ted c i r c l e , a re the Har i j ans—the rema in ing
non -Chr i s t i ans peop les i n t he fo rmer l y "un touchab le " ca tego ry.

Here especially let me emphasize once more that by normal
I d o n o t m e a n w h a t i s n o w n o r m a l l y b e i n g d o n e . A r e l i a b l e — b u t
s t a g g e r i n g — r e p o r t i n d i c a t e s t h a t 9 8 % o f a l l c u r r e n t e v a n g e l i s ¬
t i c e f f o r t s i n I n d i a , w h e t h e r m i s s i o n a r y o r n a t i o n a l , a r e n o t
even focused on non-Chr is t ians, but (as is t rue in the USA)
a r e a t t e m p t s o f b e l i e v i n g C h r i s t i a n s t o r e a c h n o m i n a l C h r i s t i a n s
and b r ing them back i n to the v i t a l f e l l owsh ip o f t he chu rch—
tha t i s , Ch r i s t i ans o f t he so l i d sphe re reach ing nom ina l Ch r i s¬
t i a n s i n t h e d o u g h n u t - s h a p e d s p a c e a r o u n d t h e m . T h e s e a r e
s p e c i fi c a l l y n o t e f f o r t s t o r e a c h e v e n t h e p e o p l e i n t h e d o t t e d
c i r c l e . B u t w h a t a s h a m e , b e c a u s e t h e d o t t e d c i r c l e r e p r e s e n t s
t h e n u m b e r o f n o n - C h r i s t i a n s o f H i n d u c u l t u r e w h o a r e c u l t u r a l l y
a p p r o a c h a b l e b y C h r i s t i a n s , p e o p l e w i t h t h e s a m e c u l t u r a l t r a ¬
d i t i ons—sha l l we say cas te? On the one hand , then , Chr i s t i ans
in Ind ia a re no t (w i th on l y ra re excep t i ons ) even a t temp t ing to
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B u t o n t h e o t h e r h a n d , i f t h ew i n t o t a l l y n o n - C h r i s t i a n p e o p l e .
Chr is t ians o f Ind ia d id sudden ly and s t renuous ly reach ou t to
e v e r y l a s t p e r s o n w i t h i n t h e i r v a r i o u s c u l t u r a l t r a d i t i o n s , t h e y
w o u l d n o t e v e n i n t h a t h y p o t h e t i c a l c a s e b e a b l e t o w i n a n y o n e
o u t s i d e o f t h e c i r c l e w i t h t h e d o t t e d l i n e u n l e s s , n o t e , u n l e s s
they made new beachheads by the uti l ization of what would sub¬
s t a n t i a l l y b e t r a d i t i o n a l m i s s i o n a r y t e c h n i q u e s ( i n v o l v i n g t h e
es tab l i shment o f the k ind o f p ro fess iona l agenc ies capab le o f
c r o s s i n g s e r i o u s l y h i g h c u l t u r a l b a r r i e r s ) .

A t t h e r i s k o f e l a b o r a t i n g t h i s p o i n t u n n e c e s s a r i l y, l e t m e
be very sure what Iam saying is clear. All countries have their
c a s t e s y s t e m s ,
e c o n o m i c d i f f e r e n c e s o r o t h e r t y p e s o f c u l t u r a l d i f f e r e n c e s ,
b a r r i e r s o f t h i s t y p e a r e a l m o s t a l w a y s s o c i a l l y d e s c r i b a b l e .
They are not spir i tual barr iers. While the spir i tual barr iers
a r e t h e s a m e w h e t h e r a n o m i n a l C h r i s t i a n b e c o m e s c o m m i t t e d t o
C h r i s t o r a t o t a l n o n - C h r i s t i a n b e c o m e s c o m m i t t e d t o C h r i s t , t h e
c u l t u r a l b a r r i e r s , w h e r e t h e y e x i s t , a r e a l w a y s a s t u b b o r n t e c h ¬
n i c a l p r o b l e m i n a d d i t i o n . I n I n d i a , a s i n m a n y o t h e r c o u n t r i e s ,
t h e v a s t b u l k o f C h r i s t i a n s a r e f o u n d i n a r e l a t i v e l y s m a l l n u m ¬
ber o f soc ia l g roup ings , and i t i s a lways ap rob lem fo r them to
c r o s s t h e c u l t u r e b a r r i e r s i n t o o t h e r g r o u p s . F o r e x a m p l e , t h e
most integrated of all Indian churches may well be the Church of
Sou th I nd ia , wh i ch embraces 100 d i f f e ren t cas tes . Ye t t o t h i s
day 95 percent of its members derive from only five castes, all
of which represent the Harijan or formerly "untouchable" category.
This, then, is why we must urgently face the fact that special
types of E-2 and E-3 cross-cultural evangelistic efforts (well
k n o w n i n t h i s g a t h e r i n g ) w i l l b e n e c e s s a r y i f a n y s i g n i fi c a n t
proportion of the middle and higher castes are ever to be reached.
Th is i s why the do t ted c i r c le i s d i smay ing ly sma l l i n the case
o f I n d i a . T h u s s o m e t h i n g d i f f e r e n t , d e c i s i v e l y d i f f e r e n t , u r ¬
gently more, must be done to reach the vast bulk of the Indians
f o r C h r i s t .

S o m e t i m e s t h e b a r r i e r s a r e l i n g u i s t i c d i f f e r e n c e s .
T h e

M u s l i m
People

A S I A N
M U S L I M S

A F R I C A N
M U S L I M S
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T h e t h i r d l a r g e n o n - C h r i s t i a n c u l t u r a l t r a d i t i o n o f m a n ¬
kind is pictured in this next diagram. Since there are huge
numbers of Muslims both in Africa and Asia, we have used two
c i r c l e s t o d e p i c t t h e n o n - C h r i s t i a n s o f M u s l i m c u l t u r a l b a c k ¬
ground. In this case acurious and tragic fact appears: t h e r e
a r e n o t e n o u g h C h r i s t i a n s o f M u s l i m e x t r a c t i o n t h a t w e c a n
d e p i c t t h e m i n a s m a l l c i r c l e a s w e d i d f o r t h e C h i n e s e a n d t h e
H i n d u s . F o r o n e t h i n g , a h i g h l y d i s t u r b i n g f a c t i s t h a t u p t o
n o w i n m i s s i o n h i s t o r y w e h a v e e i t h e r n o t k n o w n h o w o r h a v e n o t
been able to achieve the development of a"Musl ims for Jesus
movement, anywhere, with one or two possible except ions,
the one hand, we have all become accustomed to hearing about
Jews for Jesus, and there are from 10 to 30 thousand such people
in t he Un i t ed S ta tes—th i s desp i t e t he f ac t t ha t t hey we re
brought up f rom infancy to react against the name of Jesus Chr is t .
T h e a m a z i n g d i f f e r e n c e o n t h e o t h e r h a n d i s t h a t M u s l i m s a r e
b rough t up to reve re Jesus h igh ly. The i r ho ly book , the Koran ,
techn ica l scho la rs today po in t ou t ac tua l l y e leva tes Jesus above
Mohammed. But to date there are very few Muslims for Jesus.
How tempted Iam to throw away the rest of my notes and just tell
a b o u t s o m e o f t h e p o s s i b i l i t i e s i n t h i s a r e a . B u t t h a t w i l l h a v e
t o w a i t .

e v e n

n

O n

We have now seen three major blocs of non-Christians, and
in each case on ly a t i ny p ropor t i on o f t he peop le i n these b locs
represent people whose socia l groupings would a l low them easi ly
t o become pa r t o f ( and a l so a t t r ac t t he i r f r i ends t o ) any ex i s t¬
i n g c o n g r e g a t i o n o f b e l i e v e r s i n C h r i s t o n t h e f a c e o f t h e e a r t h .
To sum up , norma l evange l i sm, even i f e f fec t i ve ly and fu l l y
launched from all present congregations,is totally inadequate to
g r a p p l e w i t h t h i s m a j o r p a r t o f t h e u n fi n i s h e d t a s k ,
of mission executives must surely be the group which God expects
t o t a k e t h i s f a c t m o s t s e r i o u s l y.

A g r o u p

N o w , o n c e w e h a v e r e c o g n i z e d t h e e x i s t e n c e o f t h e s e t h r e e
m a j o r g r o u p s , t h e r e m a i n i n g , o r " o t h e r " n o n - C h r i s t i a n s i n A s i a
rep resen t ( by con t ras t ) on l y amopp ing -up ope ra t i on .

O t h e r A s i a n
Peoples

\
\

/
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The astonishing novelty in this diagram is the large
number of Christians culturally related to the remaining
C h r i s t i a n s .

n o n -

The number of Christians is of atotally different
m a g n i t u d e a n d p r o p o r t i o n t h a n i n t h e p r e v i o u s d i a g r a m s . A s
b e f o r e t h e s p h e r e w i t h i n t h e c i r c l e o f C h r i s t i a n s r e p r e s e . n t s a n
e s t i m a t e o f t h e n u m b e r o f ' c o m m i t t e d b e l i e v e r s . T h i s g r o u p a l s o
i s v a s t l y l a r g e r . W h o a r e t h e p e o p l e s i n t h i s c a t c h - a l l g r o u p
o f " o t h e r " n o n - C h r i s t i a n A s l a n s ? T h e r e a r e , f o r e x a m p l e , 1 0 0
m i l l i on Japanese . A re they a l l r eachab le by "no rma l " evange l¬
i s m ? L e s t w e e x a g g e r a t e t h e n u m b e r r e q u i r i n g c r o s s - c u l t u r a l
e v a n g e l i s m , l e t u s r e c a l l t h a t w h i l e t h e r e a r e s o m e f a i r l y
m o m e n t o u s c u l t u r a l b a r r i e r s t o b e c r o s s e d i n t h e w i n n i n g o f a l l
J a p a n e s e i n t o t h e p r e s e n t v a r i e t y o f e x i s t i n g J a p a n e s e c h u r c h e s ,
s u c h c u l t u r a l b a r r i e r s a r e i n n o w a y c o m p a r a b l e t o t h e b a r r i e r s
t h a t p r e v e n t n o r m a l e v a n g e l i s m f r o m e v e n t o u c h i n g t h e v a s t b u l k
o f t h e H i n d u s o r t h e M u s l i m s . T h u s t h e d o t t e d c i r c l e — p e o p l e
w h o c a n ( e v e n c o n c e i v a b l y ) b e r e a c h e d b y n o r m a l e v a n g e l i s m — i s
v e r y m u c h l a r g e r a n d i n c l u d e s n o t o n l y m a n y J a p a n e s e b u t a l s o
m a n y B u d d h i s t s f o r w h o m t h e r e a r e i n f a c t v i a b l e C h r i s t i a n t r a ¬
d i t i o n s n e a r b y t h a t d o n o t p r e s e n t a m a j o r s o c i a l o b s t a c l e t o
t h e i r a f fi l i a t i o n . I n t h i s e s t i m a t e w e a r e c e r t a i n l y n o t o v e r
b u t u n d e r e s t i m a t i n g t h e p r o p o r t i o n s o f t h o s e w h o c a n n o t b e
reached by normal (E-0 or E-1) evangelism.

L e t u s n o w m o v e o n t o t h e l a s t b l o c o f n o n - C h r i s t i a n s o u t ¬

s i d e o f t h e W e s t e r n w o r l d . W e h a v e a l r e a d y m e n t i o n e d t h e n o n -
C h r i s t i a n M u s l i m s o f A f r i c a . T h i s d i a g r a m s h o w s t h e n o n - C h r i s ¬
t i a n s o f A f r i c a w h o a r e n o t M u s l i m s . R e c a l l i n g t h a t A f r i c a w a s
o n l y 3 % C h r i s t i a n i n 1 9 0 0 , w e s t a n d a m a z e d a n d p l e a s e d t h a t t h e

Other African Peoples

n u m b e r o f C h r i s t i a n s i s g e t t i n g c l o s e t o b e i n g e q u a l t o t h e
n u m b e r o f n o n - C h r i s t i a n s w h o a r e n o t M u s l i m s . ' T h e n u m b e r o f

c o m m i t t e d C h r i s t i a n s i s l a r g e t o o .

I n v i e w o f t h e s e g e n e r a l c o n t o u r s f o r A s i a a n d A f r i c a , l e t
u s p u t t h e m i n a s i n g l e c h a r t a n d n o t e t h e a m a z i n g l y d i f f e r e n t
p r o p o r t i o n s i n t h e W e s t e r n w o r l d . P a g e 8 b r e a k s t h e W e s t e r n
w o r l d d o w n b y i s o l a t i n g t h e p o p u l a t i o n o f t h e U S A i n t o a s e p a ¬
r a t e d i a g r a m . S i n c e t h e s e c i r c l e s a r e d r a w n o n t h e s a m e s c a l e a s
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b e f o r e , w e s e e i m m e d i a t e l y t h a t t h e W e s t e r n w o r l d c o n t a i n s m o s t
o f t h e n o m i n a l C h r i s t i a n s . W e c a n v e r i f y b y e y e t h e f a c t t h a t
8 5 % o f t h e n o m i n a l C h r i s t i a n s a r e i n t h e W e s t w h i l e o n l y a l i t t l e
o v e r h a l f o f t h e c o m m i t t e d C h r i s t i a n s a r e i n t h e W e s t . I t i s
e v e n m o r e o b v i o u s t h a t t h e r a t i o o f C h r i s t i a n s t o n o n - C h r i s t i a n s

i s r a d i c a l l y d i f f e r e n t i n t h e W e s t e r n w o r l d w h e n c o m p a r e d t o
e v e r y a r e a o f A s i a a n d A f r i c a e x c e p t n o n - M u s l i m A f r i c a . H e r e
t h e n a r e t h e h a r d f a c t s t h a t m a i n t a i n t h e c r e d e n c e o f t h a t l o n g
u s e f u l a d a g e t h a t w h e r e t h e r e a r e 1 0 m e n a t o n e e n d o f a l o g a n d
o n l y o n e a t t h e o t h e r , t h e p r i o r i t i e s a r e o b v i o u s , e s p e c i a l l y
i f t h e t e n m e n a r e a t t h e s m a l l e r e n d o f t h e l o g . F u l l y t o
d i g e s t t h e s e d i a g r a m s c a n r i g h t l y a b s o r b h o u r s a n d h o u r s o f d e e p
t h o u g h t a n d e a r n e s t p r a y e r . H e r e i n s c a l e d r a w i n g i s t h e p r i m a r y
n e e d , i n t e r m s o f m i s s i o n a r y s t r a t e g y , i n t h e w o r l d t o d a y . H o w ¬
e v e r , b e f o r e m o v i n g o n , l e t u s s t o p t o r e c o g n i z e t h e f o l l o w i n g :
1 ) t h e g r e a t b u l k o f p e o p l e o n t h i s p l a n e t a r e c o n c e n t r a t e d
in A f r i ca and As ia ; 2 ) an even g rea te r p ropor t ion o f A f r i ca and
Asia ( than the Western wor ld) consists of peoples who do not
c o n s i d e r t h e m s e l v e s C h r i s t i a n ; 3 ) t h e t h r e e l a r g e s t c u l t u r a l
b l o c s o f m a n k i n d — t h e C h i n e s e , H i n d u s a n d M u s l i m s — h a v e o n l y
t i n y C h r i s t i a n c o m m u n i t i e s , i f a n y a t a l l , r e l a t e d t o t h e m ;
4 ) i n t h e c a s e o f C h i n a a n d I n d i a , o n l y a v e r y s m a l l p r o p o r t i o n
o f t h e n o n - C h r i s t i a n s a r e w i t h i n n o r m a l e v a n g e l i s t i c s t r i k i n g
r a n g e o f t h e e x i s t i n g C h r i s t i a n s : a n d 5 ) d e s p i t e t h e s m a l l n u m ¬
b e r o f C h r i s t i a n s f r o m w i t h i n t h e s e l a r g e c u l t u r a l t r a d i t i o n s ,
t h e i r e v a n g e l i s t i c e f f o r t s t o e v a n g e l i z e a r e m a i n l y s o a k e d u p b y
t h e s p i r i t u a l n e e d s o f t h e n o m i n a l b e l t t h a t s u r r o u n d s t h e m .
O n c e w e s i z e u p t h e n e e d i n t h e s e t e r m s , i t m u s t b e c l e a r t h a t
t h e o n l y e f f e c t i v e a n s w e r t o t h e m a j o r p a r t o f t h i s n e e d c a n c o m e
f r o m s p e c i a l i z e d c r o s s - c u l t u r a l o r g a n i z a t i o n s o f t h e t y p e r e p r e ¬
s e n t e d b y a s t a n d a r d m i s s i o n s o c i e t y , e i t h e r l o c a l o r f o r e i g n .
T h e v a s t m i l l i o n s o f p e o p l e i n t h e d o u g h n u t - s h a p e d a r e a s o f t h e
W e s t e r n w o r l d , f o r e x a m p l e , a b s o r b a l m o s t t h e e n t i r e e n e r g i e s o f
e v a n g e l i s m o n t h e p a r t o f t h e c o m m i t t e d C h r i s t i a n s i n t h o s e a r e a s .
I t i s s a f e t o s a y t h a t a h i g h p e r c e n t a g e o f a l l t h e p e o p l e b e i n g
c o n v e r t e d t o C h r i s t i n t h e W e s t e r n w o r l d h a v e a l l a l o n g c o n s i d e r e d
t h e m s e l v e s C h r i s t i a n . S i n c e d e a l i n g w i t h n o m i n a l C h r i s t i a n s i s
t h e k i n d o f e v a n g e l i s m m o s t A m e r i c a n C h r i s t i a n s a r e a c q u a i n t e d

w i t h , i t i s n o t s u r p r i s i n g t h a t A m e r i c a n s w h o b e c o m e i n v o l v e d i n
t r a d i t i o n a l f o r e i g n m i s s i o n s g e n e r a l l y h a v e a t o u g h t i m e fi g u r i n g
o u t h o w t o d o c r o s s - c u l t u r a l e v a n g e l i s m , a n d e v e n i f t h e y d o
fi g u r e i t o u t , h a v e a n e v e n t o u g h e r t i m e e x p l a i n i n g t o p e o p l e

b a c k h o m e h o w d i f f e r e n t p i o n e e r m i s s i o n a r y w o r k i s f r o m t h e
n o r m a l e v a n g e l i s m o f c u l t u r a l n e a r - n e i g h b o r s .

I n t h e s e w o r d s I h a v e n o d e s i r e w h a t s o e v e r t o b e l i t t l e t h e

immensity of the commonly understood task of br inging about
s p i r i t u a l r e n e w a l a m o n g l i f e l e s s n o m i n a l C h r i s t i a n s . T h i s t a s k
o f r e n e w a l i s n o t o n l y b i g , i t i s t r u l y u r g e n t , b e c a u s e w o r l d -
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w ide ou t reach to non-Chr i s t i ans i s cons ide rab ly b lun ted by the
s c a n d a l o u s b e h a v i o u r o f n o m i n a l C h r i s t i a n s b a c k h o m e i n t h e
Western wor ld . Such reason ing he lps unders tand the s im i la r
n o m i n a l g a p i n t h e C h r i s t i a n c h u r c h e s i n A f r i c a a n d A s i a . N o m i ¬
na l Chr is t ians emerge au tomat ica l l y in the second genera t ion
and seem everywhere eventual ly to r ing the Chr is t ian church
a round l i ke aso f t doughnu t , wh i ch t hen i n t u rn p reven ts t he
commit ted Chr is t ians f rom even get t ing out beyond that doughnut
t o t h e n o n - C h r i s t i a n w o r l d ,

have suggested that unless something specific is done on the
order of special organizations of the type represented by the
m i s s i o n s o c i e t i e s , n o t r u l y e f f e c t i v e o u t r e a c h t o t o t a l l y n o n -
C h r i s t i a n p e o p l e i s l i k e l y t o b e s i g n i fi c a n t l y s t r o n g . C h r i s ¬
t ian g roups , even those wh ich a re re la t i ve l y h igh ly commi t ted ,
o f ten tend to be so cozy tha t i t t akes spec ia l o rgan iza t i ons
for renewal even to shake them up and get them to witness to
t h e n e a r b y n o m i n a l C h r i s t i a n s .

1 1

This is again the reason why we

Thus the b lun t t ru th i s tha t i f you had to guess a t the
p r o p o r t i o n o f a l l t h e e v a n g e l i z i n g e n e r g i e s o f e v a n g e l i c a l s
around the world expended on the renewing of nominal Christ ians
you would probably come up with something l ike 97%. Yet,
nomina l Chr is t ians , though numerous, a re on ly about one- four th
a s n u m e r o u s a s t h e t o t a l o f n o m i n a l C h r i s t i a n s a n d n o n - C h r i s t i a n s .
Why should the nominal one-four th receive 97% of a l l evangel i¬
z i n g e n e r g i e s ? F u r t h e r m o r e , i t i s i n c o m p a r a b l y m o r e d i f fi c u l t
t o w o r k c r o s s - c u l t u r a l l y ;
b u t h a r d e r — u n i m a g i n a b l y m o r e d i f fi c u l t i n r e g a r d t o t h e p r e ¬
requisites of special training and preparation required for any
r e a l s u c c e s s .

t h e l a r g e r j o b i s n o t o n l y l a r g e r

A s a fi n a l e l e m e n t i n t h i s p r e s e n t a t i o n o f t h e n e e d , l e t
us cons ider the number o f fu l l - t ime miss ionar ies who are work ing
in the various areas of the world. Ihave useable data^ only
fo r No r th Amer i can m iss iona r i es . (See rec tang les on pp . 8and 9 . )
If we were to use the same scale Ihave already used, the number
o f m i s s i o n a r i e s c o u l d n o t e v e n b e

o f c i r c les on a l l these char ts represen ts masses o f peop le , the
squares, on acompletely different scale,® represent proportion¬
a t e n u m b e r s o f N o r t h A m e r i c a n m i s s i o n a r i e s . T h i s a d d s a w h o l e

new d imens ion requ i r ing earnes t and urgent p rayer and reflec t ion .
N o t i c e t h e r e l a t i v e l y s m a l l n u m b e r o f m i s s i o n a r i e s a t w o r k w i t h
the Chinese and the Hindus, the almost microscopic number who
are work ing wi th Musl ims, and the re lat ive ly huge numbers of
m i s s i o n a r i e s w o r k i n g w i t h " o t h e r A s i a n s " a n d i n n o n - M u s l i m
A f r i ca—exac t l y whe re mos t o f t he na t i ona l Ch r i s t i ans a l r eady
a r e . A s a r e s u l t , i t i s n o t d i f fi c u l t t o u n d e r s t a n d h o w i t
may be claimed that the average missionary today is no more
l i k e l y t o b e f u l fi l l i n g a m i n i s t r y d i r e c t l y a m o n g n o n - C h r i s t i a n s

T h u s , w h i l e t h e f a m i l ys e e n .
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t h a n a r e h i s s u p p o r t e r s b a c k h o m e . Y o u w i l l q u i b b l e a b o u t t h i s
s t a t e m e n t . Yo u w i l l s a y, " B u t t h e y a r e a t l e a s t b a c k - s t o p p i n g
n a t i o n a l s w h o a r e o n t h e e v a n g e l i s t i c c u t t i n g e d g e ,
have a l ready noted that the nat iona ls are work ing main ly w i th
n o m i n a l C h r i s t i a n s . ) Y o u w i l l s a y i t i s n o t t r u e o f y o u r
m i s s i o n . B u t I h u m b l y a s k y o u t o w r e s t l e w i t h t h e s e c l a i m s —
t h a t m o s t m i s s i o n a r i e s a r e fi r s t o f a l l l o c a t e d w h e r e t h e r e
are by now many, many Christ ians, and secondly, that most of
them are work ing mos t o f the i r t ime w i th the Chr is t ians ra ther
t h a n d e v o t i n g t h e i r p r i m a r y a t t e n t i o n t o s c a l i n g t h e b a r r i e r s
de fend ing the non-Chr is t ian wor ld . Th is i s by no means the
fau l t mere ly o f the miss ion agenc ies, much less o f the miss ion¬
a r i e s , s i n c e n a t i o n a l C h r i s t i a n s o f t e n t r y d e s p e r a t e l y t o k e e p
miss iona ry a id t o t hemse l ves . Bu t i t i s unden iab le t ha t some
of the most pervasive trends in the past 50 years have been
1) the successfu l and impress ive development o f the nat iona l
churches, 2) the waning percentage of p ioneer- type miss ionary
recru i ts , and 3) the increas ing demands by the nat iona l churches
f o r m i s s i o n a r y s p e c i a l i s t s t o w o r k i n t h e a r e a o f n u r t u r e . A s
a r e s u l t , t h e f r o n t l i n e e v a n g e l i c a l m i s s i o n a r y t o d a y m a y n o t
b e a s e x t i n c t a s t h e d o d o , b u t i s f a r l e s s v i s i b l e t h a n t h e
g e n e r a l p r a c t i t i o n e r i n m e d i c i n e . I t i s e m i n e n t l y f a i r t o s a y
tha t mos t p resen t -day m iss iona r i es a re spec ia l i s t s wo rk ing i n
t a s k s o t h e r t h a n c r o s s - c u l t u r a l e v a n g e l i s m a m o n g t o t a l l y n o n -
Chr is t ian peop le . We do we l l no t to assume tha t th is ought to
be the case. This may be the welcome "new day" in re lat ion to
n a t i o n a l c h u r c h e s , b u t i t r e p r e s e n t s a m a s s i v e , m a i n l y t r a g i c
swerv ing away f rom the s t ra ight forward requi rements of the un¬
f u l fi l l e d t a s k i n r e g a r d t o t h e 2 . 8 b i l l i o n n o n - C h r i s t i a n s .

( B u t w e

These d iagrams thus dep ic t the s tark rea l i t y o f the un¬
fi n i s h e d t a s k . T h e r o o t p r o b l e m i s n o t a s l i k e l y t o b e t o o
many missionaries in any one place as it is to be too few in
o t h e r s . I a m n o t h e r e q u e s t i o n i n g t h e v a l i d i t y o r s t r a t e g i c
v a l u e o f w h a t m o s t m i s s i o n a r i e s a r e d o i n g . M y p u r p o s e i n t h i s
fi r s t h e a d i n g i s s i m p l y t o p o i n t o u t t h a t i n r e l a t i o n t o t h e
major bastions of the need, we are only touching the hem of
t h e g a r m e n t .

Final ly, what these diagrams do not show is the vast number
o f o rgan i za t i ons tha t a re focus ing on nomina l Ch r i s t i ans i n t he
United States. The squares we have drawn only show the number
o f N o r t h A m e r i c a n m i s s i o n a r i e s w o r k i n g o u t s i d e o f N o r t h A m e r i c a .
There are perhaps 300 or 400,000 fu l l - t ime Chr is t ian workers
w i th in the Un i ted S ta tes , and o f t he es t ima ted 60 m i l l i on
c o m m i t t e d C h r i s t i a n s , p e r h a p s 2 m i l l i o n h i g h l y e v a n g e l i s t i c
i n d i v i d u a l C h r i s t i a n s , b u t o u t o f a l l o f t h i s e v a n g e l i z i n g
energy virtually none is focused upon people who are totally
n o n - C h r i s t i a n . I n d e e d , i f I w e r e t o g u e s s , I w o u l d h a v e t o s a y
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t h a t e v e n t h e n u m b e r o f E F M A / I F M A m i s s i o n a r i e s o v e r s e a s w h o a r e
e f f e c t i v e l y d e a l i n g w i t h t o t a l l y n o n - C h r i s t i a n p o p u l a t i o n s w o u l d
b e l e s s t h a n o n e o u t o f 1 5 , o r a b o u t 1 , 0 0 0 , w h i l e t h e n u m b e r o f
fu l l - t ime Chr i s t i an worke rs i n the U .S . de r i v ing f rom the same
e v a n g e l i c a l c o n s t i t u e n c y b u t w h o a r e f o c u s i n g o n C h r i s t i a n
n u r t u r e o r e v a n g e l i s m o f n o m i n a l C h r i s t i a n s a t h o m e w o u l d n u m b e r
30 ,000 , pe rhaps tw ice tha t . Tha t i s , a t l eas t 80 t imes as many
people . But what does a l l th is mean? I t means that even though,
as we have seen, the unfin ished task o f reach ing the to ta l ly non-
Christ ian people of the world is both immensely larger and immen¬
se ly ha rde r, we i n t he U .S . a re devo t i ng to i t on l y l / 80 th o f ou r
s p e c i fi c a l l y E v a n g e l i c a l f u l l - t i m e t a s k f o r c e .

Al l of this then sums up the nature and the scope of the
n e e d . B u t n o t i c e , i f t h e n e e d i s t h e c a l l , t h e n i t i s o u r
bounden duty to ask an additional question: w h y i n t h i s h o u r o f
g r e a t c h a l l e n g e a n d o p p o r t u n i t y a r e w e A m e r i c a n C h r i s t i a n s n o t
h e e d i n g t h e c a l l ? W h y a r e w e d o i n g l e s s i n p r o p o r t i o n t o o u r
ava i lab le po ten t ia l than a t any t ime in the las t hundred years?
I t i s t i m e t o b e s t i r o u r s e l v e s a n e w. I t i s t i m e f o r a w h o l e n e w,
d o u b l i n g t h r u s t f o r w a r d .

I f we respond to the ca l l , we wi l l then eager ly and zea l¬
ous ly scrut in ize the obstac les between us and the meet ing of th is
n e e d .

T H E O B S TA C L E S

T h e r e a r e m a n y o b s t a c l e s ; t h e r e a l w a y s h a v e b e e n . I h a v e
se lec ted adead ly dozen wh ich con f ron t Evange l i ca l m iss ions
today and which Evangelical mission agencies must do something
a b o u t i f t h e r e i s g o i n g t o b e a m a j o r n e w s u c c e s s f u l t h r u s t i n
w o r l d m i s s i o n s . I h a v e c a l l e d t h e s e o b s t a c l e s o r p r o b l e m s , b u t
some of them are simply closed doors that we must merely reach
out and open. Not a l l o f these prob lems can be so lved d i rec t l y
b y t h e a g e n c i e s o r b y t h e a g e n c i e s a l o n e , b u t i n a l l c a s e s , I
b e l i e v e , t h e m i s s i o n a g e n c y a n d w h a t i t d o e s i s t h e m o s t s t r a ¬
t e g i c s o u r c e o f t h e l a r g e r s o l u t i o n .

1 . T h e B a r e - H a n d e d M i s s i o n a r y . T h i s p r o b l e m c a n i n v o l v e
t h e m i s s i o n a g e n c y , t h e h o m e c h u r c h , a n d t h e m i s s i o n a r y o n t h e
fi e l d . H o w d o e s i t h a p p e n ? I n m a n y c i r c l e s t h e n u m b e r o f
missionar ies sent out controls the amount of money that can be
r a i s e d . P e r s o n a l i z e d g i v i n g i s n o t o n l y a h e a l t h y , b u t a r e ¬
l a t i v e l y e a s y w a y t o r a i s e m o n e y . B u t w h e n s o m e c h u r c h e s r e f u s e
to g ive money to anyth ing but people, and never to pro jects ,
a n d w h e n fi e l d b u d g e t s a r e c h r o n i c a l l y l i m i t e d a n d m i s s i o n a r i e s
have bare ly enough fo r the i r own suppor t , th is easy road w i l l
a c t u a l l y b e t h e h a r d e s t o f a l l i n t e r m s o f fi e l d a c c o m p l i s h m e n t s .
Some people may even feel that thei r miss ion g iv ing is s imply
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f o r t h e p u r p o s e o f p a y i n g u n f o r t u n a t e m i s s i o n a r i e s t o fl a i l
aga ins t imposs ib le odds , and the resu l t i ng v i ca r ious sense o f
s u f f e r i n g b e c o m e s m e r e l y a b i z a r r e t h e r a p y t o t h e g u i l t - r i d d e n ,
a f fl u e n t s o c i e t y t h a t p r o v i d e s t h e f u n d s . B u t i f e v e r y m i s s i o n -
m i n d e d c h u r c h s u p p o r t e d j u s t p e o p l e , i t w o u l d w r e c k t h e c a u s e
o f m i s s i o n s ,
o f t h e G r e a t C o m m i s s i o n i s t h e c o n t i n u i n g u n w i l l i n g n e s s o f m a n y
c h u r c h e s t o a c k n o w l e d g e t h a t w h i l e t h e y m a y w e l l b e m i s s i o n a r y
minded, they are not yet miss ion minded. They care about the
miss iona ry, f o r va r ious reasons , bu t t hey do no t ye t p rope r l y
c a r e a b o u t h i s w o r k o r h i s t r u e s u c c e s s . I f e e l t h e m i s s i o n

agenc ies mus t take the lead , work ing bo th d i rec t l y w i th the
churches and a lso ind i rec t l y th rough the Assoc ia t ion o f Church
Missions Committees^, to do everything in their power to re¬
e d u c a t e t h e c h u r c h e s i n r e g a r d t o w o r k b u d g e t s a n d o t h e r p r o -
j e c t s .

T h u s , a s i g n i fi c a n t o b s t a c l e t o t h e f u l fi l l m e n t

2 . T h e S e l f - M a n a g i n g M i s s i o n a r y . A s e c o n d o b s t a c l e t o a
g r e a t n e w t h r u s t i s t h e d e s p e r a t e i n e f fi c i e n c y o f t h e d a i l y w o r k
o f t he ave rage m iss iona ry. A f te r many yea rs o f t h ink ing abou t
t h i s a n d i n t e r v i e w i n g m i s s i o n a r i e s i n d i f f e r e n t p a r t s o f t h e
w o r l d , I b e l i e v e t h i s s o r t o f i n e f fi c i e n c y i s f a r m o r e l i k e l y t o
be ama jo r obs tac le t o rea l accomp l i shmen t t han any sp i r i t ua l
f a c t o r . T h e l a c k o f v i t a l s u p e r v i s i o n o v e r s e a s c o n t i n u e s p a r t l y
because of the desire of every mission agency to avoid unneces¬
sary admin is t ra t i ve s ta f f and to pu t as many miss ionar ies on the
f ron t l i ne as poss ib le , wh ich i n pa r t i s bow ing to t he roman t i c
expecta t ions o f the churches . Thus , some miss ions unconsc ious ly
compete wi th one another in seeing how low apercentage thei r
a d m i n i s t r a t i v e o v e r h e a d c a n b e . H o w e v e r , i t i s a s i m p l e f a c t
o f human nature that pract ica l ly no one can do h is best i f he
is comple te ly h is own boss . Th is i s the ch ie f reason , we a re
to ld , why th ree ou t o f f ou r sma l l bus inesses fa i l i n t he U .S . :
peop le , mos t peop le , canno t e f fec t i ve l y se l f -manage .
poor missionary reading abook on sel f -management!
t h a t o n e - h a l f o f a l l m i s s i o n a r i e s a r e s e r i o u s l y f a i l i n g t o l i v e
t h e o r d e r e d , d i s c i p l i n e d a n d e f fi c i e n t l i v e s t h a t t h e y t h e m ¬
s e l v e s w o u l d l i k e t o l i v e ,
s h a m b l e s ,
b e t w e e n w h a t h e i s a n d w h a t h e k n o w s h e c o u l d b e . S p i r i t u a l
problems are, as Ihave already suggested, more often effects
t h a n c a u s e s . N o c o m m e r c i a l fi r m w o u l d l e t a m a n w o r k w i t h s o
l i t t l e s u p e r v i s i o n a n d i t i s n o t a m a t t e r o f t r u s t , b u t s u p p o r t .

P i t y t h e
1 b e l i e v e

The average missionary 's desk is a
A s a r e s u l t h e l i v e s i n a c o n s t a n t s p i r i t u a l b a t t l e

There are many reasons for this phenomenon. One is the
e x t r e m e i n d i v i d u a l i s m o f t h e A m e r i c a n c u l t u r e . A n o t h e r i s t h e
ex tended pe r iod o f s tuden t exper ience ( runn ing th rough aquar te r
of acentury for many) during which astudent never works under
o r ove r anyone . Pe rhaps as a resu l t ag rea t emphas is has
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g radua l l y deve loped on i nd i v i dua l gu idance . Even tua l l y such
students of ten go out as miss ionar ies wi th the idea that God only
gu ides people and not organ izat ions, and yet in t ru th i t may be
more often the other way around. We might even define the
"prayer closet junky" as the student who doesn't avail himself
of any other person's influence or judgment and ends up on the
fi e l d t o t a l l y u n p r e p a r e d t o o b e y a n o r g a n i z a t i o n . T h e k i n d o f
superv is ion Iam say ing is needed doesn ' t have to be paterna¬
l i s t i c , n o r c o m p l i c a t e d , n o r e x p e n s i v e . M a n y a m i s s i o n a r y w o u l d
be ab le to s t ra igh ten ou t h i s l i f e i f t he re were on ly someone
to whom he could report monthly—someone who would not tell him
what to do but would simply and firmly help him keep track of
h i s o w n a c k n o w l e d g e d p r i o r i t i e s a n d o b j e c t i v e s . W h a t a t r a g e d y
tha t so re la t i ve l y s imp le ap rob lem to remedy cou ld con t i nue to
b e s u c h a m a j o r o b s t a c l e t o s p i r i t u a l h e a l t h a s w e l l a s a m a j o r
b l ock t o s i gn i fican t accomp l i shmen t i n m i ss i ons t oday.

3 . T h e U n t r a i n e d M i s s i o n a r y. W h i l e w e ' r e t a l k i n g a b o u t
m i s s i o n a r i e s , a t h i r d o b s t a c l e i s t h e m i s s i o n a r y w h o f e e l s a n d
k n o w s h e i s u n t r a i n e d . I a m n o t t h i n k i n g s o m u c h n o w a b o u t
i nadequa te p re -fie ld t r a i n i ng as I am abou t t he gene ra l absence
o f l o n g - t e r m i n - s e r v i c e t r a i n i n g . M i s s i o n a r y I n t e r n s h i p a n d
t h e To r o n t o I n s t i t u t e o f L i n g u i s t i c s a r e e x c e l l e n t e x a m p l e s o f
pre-or mid-service agencies. But missionaries are virtually
a b a n d o n e d t h e r e s t o f t h e t i m e . I a m i n v o l v e d i n a p r o g r a m
c a l l e d t h e C h u r c h G r o w t h B o o k C l u b t h a t e a c h y e a r s e n d s o u t t o
m i s s i o n a r i e s a r o u n d t h e w o r l d a q u a r t e r o f a m i l l i o n d o l l a r s
wo r t h o f books on m i ss i on s t r a t egy. Howeve r, I know t ha t ,
c i rcumstances being what they are, these books are rare ly read.
Thus these purchases represent the pathet ic reaching out o f
miss ionar ies who have r is ing expectat ions about the i r own need
fo r spec ia l educa t i on . Bu t f o r mos t o f t hem the i r own m iss ion
has no policy that approves or supports their effective use of
th is vast new flood of superb mater ia ls , and in some cases i t

fact be the overworked, harassed executive back home who
S o m e U . S . s c h o o l s a r e o f f e r i n g

t he oppo r t un i t y f o r c red i t - bea r i ng cou rses t o be done i n - se r v i ce .
P e r s o n n e l s e c r e t a r i e s a r e a w a r e t h a t r e c e n t r e c r u i t s h a v e a
w h o l e n e w s e t o f c a r e e r a n d e d u c a t i o n a l e x p e c t a t i o n s t h a t a r e
unprecedented. Unless agencies r ise to meet these new expecta¬
tions, we may al low serious damage to take place.

m a y i n
i s f u r t h e s t b e h i n d i n t h i s a r e a .

4 . T h e R i s e o f t h e Q u e s t i o n i n g L a y m a n . T h e v e r y a p p e a r ¬
ance of an unprecedented but sure ly welcome flood of specia l ized
l i t e r a t u r e o n m i s s i o n s r e l a t e s t o a n o t h e r p r o b l e m a r e a w h i c h
urgently requires attention if there is to be acorrespondingly
unprecedented new thrust in missions. It is the rise of the
questioning layman. Some of these people actually get and read
the books I ' ve jus t men t ioned be fo re the m iss ionar ies do . They
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may not ent i re ly understand them but they begin asking quest ions
w h i c h a r e n o t e a s i l y o r q u i c k l y a n s w e r e d . I n t h i s r e g a r d t h e
Association of Church Missions Committees 'has suddenly risen
out of nowhere and is now an unstoppable major force. Many
church mission commit tees are now sending out quest ionnaires to
m i s s i o n a r i e s a n d m i s s i o n b o a r d s t h a t t a k e d a y s t o fi l l o u t . I f
e v e r y c h u r c h d i d t h i s , t h e e n t i r e m i s s i o n m o v e m e n t a r o u n d t h e
world would stop dead in i ts tracks. Wesley Duewel of QMS
I n t e r n a t i o n a l h a s w r i t t e n w h a t I c o n s i d e r t o b e t h e c l a s s i c a l

answer to the wrong k ind o f inves t iga t ion on the par t o f the
l o c a l c h u r c h ,

n o t t h e s o l u t i o n t o t h e p r o b l e m ,
th is moment t ramping around the wor ld as tour is ts , pok ing the i r
noses in everywhere not o f ten fu l ly understanding what they see,
and we live in the age of Ralph Nader!
t o h a r m o n y a n d t e a m w o r k b e t w e e n c h u r c h e s a n d m i s s i o n s i s n o t
go ing t o b l ow away l i ke a fad . Agenc ies mus t f ace t h i s squa re l y.
They must ultimately welcome the new depth of knowledge in many
lay circ les. They must recognize and support the ACMC as a
means o f s t rengthen ing lay peop le 's grasp o f the rea l prob lems,
and deepen ing the i r confidence in the p ro fess iona l agenc ies
w h o s e w o r k i s s o e s s e n t i a l t o t h e t a s k .

B u t h i s l e t t e r b y i t s e l f i s m e r e l y t h e a n s w e r .
L o c a l c h u r c h p e o p l e a r e a t

T h i s l o o m i n g o b s t a c l e

5 . F a i l u r e t o H a r n e s s V i t a l N e w F o r c e s . T h i s l e a d s t o a
fi f t h o b s t a c l e , f o r w h i c h t h e r e a r e d i v e r g e n t e x a m p l e s . I t i s
in par t the fa i lu re to hand leadersh ip down to ayounger genera¬
t ion . Many o f us i n th i s room were a l ready adu l t s i n the
Second World War. Many missions today are top heavy with older
m iss ionar ies , i f you wou ld d iag ram the i r age s t ruc tu re i n one
large denominat iona l board, 90% are over 45 years o ld . Yet
God in the past two decades has been raising up thousands of
young people who could and should have become dynamic mission¬
a r i e s t o d a y a n d t o m o r r o w , m o s t o f w h o m h a v e b e e n s h u n t e d o f f
e l s e w h e r e o r p e r h a p s r e l u c t a n t l y d e a l t w i t h i n l o w p r i o r i t y,
i n e f f e c t i v e s h o r t t e r m p r o g r a m s . O n e r e s u l t i s a w h o l e n e w
t y p e o f m i s s i o n l i k e O p e r a t i o n M o b i l i z a t i o n a n d Y o u t h w i t h a
Mission, and you name i t . People sent out each year by such
a g e n c i e s a l r e a d y v i r t u a l l y o u t n u m b e r t h e t a l l y o f a l l t r a d i ¬
t ional miss ionar ies under EFMA or IFMA, especia l ly i f you sub¬
tract the short termers now within the EFMA/IFMA spheres.

Why has th i s happened? For one th ing , many a t rad i t i ona l
a g e n c y i s h a v i n g a t o u g h t i m e i n i t s t r a n s i t i o n f r o m o l d e r t o
younge r l eade rsh ip . Th i s t ask o f success fu l l eade rsh ip succes¬
s i o n i s s o m e w h a t p a r a l l e l t o t h e d e l i c a t e t a s k o f t u r n i n g t h i n g s
o v e r t o t h e n a t i o n a l s o n t h e fi e l d . B u t i n r e g a r d t o a b s o r b i n g
t h e y o u n g p e o p l e o f t o d a y, I s i n c e r e l y b e l i e v e t h a t t h e o r d i ¬
nary church-plant ing mission agency would not be wise to move



1 7T h e G r o u n d s F o r a N e w T h r u s t i n W o r l d M i s s i o n

f o r w a r d i n t o t h e f u t u r e w i t h o u t a t l e a s t d e v e l o p i n g a j u n i o r
d iv is ion which cou ld work a longs ide o f the present f ramework
w i t h o u t b e i n g t o t a l l y s u b m e r g e d .

Any list of vital forces to be harnessed should also in¬
c lude the inab i l i t y o f Th i rd Wor ld young peop le to find exper¬
i e n c e d T h i r d W o r l d m i s s i o n s t r u c t u r e s t o s u p e r v i s e t h e m , n o t
just support them on the field. Only afew days ago an Asian
m i s s i o n l e a d e r w h o h a s t r i e d t o s o l v e t h i s p r o b l e m t o l d m e t h a t
he had v is i ted around at severa l veteran miss ion headquar ters
i n t h e S t a t e s , a s k i n g i n v a i n i f a K o r e a n d i v i s i o n c o u l d b e
added to their ranks, supported by Korean churches, but super¬
v ised and coord ina ted in the fie ld by the o lder and exper ienced
W e s t e r n a g e n c y ,
t r a n s i t i o n a l a r r a n g m e n t .
great resources of Third World youth, as well as American youth,
w i l l be l os t i f t he ve te ran agenc ies canno t a l l ow them to co l l a¬
borate in new ways in subord inate, semi-autonomous d iv is ions.
Charl ie Mel l is 's new book. Committed Communit ies, Fresh Streams
f o r W o r l d M i s s i o n s s h e d s a l o t o f l i g h t i n t h i s a r e a . ( W i l l i a m
Carey Library, South Pasadena, CA, 1976).

B u t t h i s i s a b i g s u b j e c t .

T h i s s o r t o f t h i n g w o u l d , o f c o u r s e , b e a
Bu t I am despe ra te l y conv inced tha t

F a i l u r e t o h a r n e s s n e w f o r c e s i s r e fl e c t e d i n p a r t i n t h e
breaking forth of anew category of non-professional mission
agencies—that is to say, agencies that do not employ veteran
m i s s i o n a r i e s i n t h e i r l e a d e r s h i p o r fi e l d f o r c e ,

f a l l s u c h a c t i v i t i e s a s W o r l d V i s i o n , w h i c h s t a r t e d o u t
O r t h e J o h n H a g g a i

I n t h i s c a t e ¬

g o r y

i n a reas supp lemen ta ry t o t r ad i t i ona l wo rk .
I n s t i t u t e i n S i n g a p o r e , w h i c h s e e k s t o s u p p l e m e n t t r a d i t i o n a l

Or take new recent approaches l ike the new world-
O r w h a t

m i s s i o n w o r k ,
w i d e n e t w o r k o f L a u s a n n e C o m m i t t e e s o n E v a n g e l i s m ,
about the Agape Program of Campus Crusade, or the World Litera¬
ture Crusade, or Christian Aid Mission in Washington?
agencies to one extent or another bypass intentionally or unin¬
tentionally the traditional missionary apparatus—sometimes
w i t h g o o d r e a s o n ,
ship in IFMA/EFMA circles does not auger well for amassive new
thrust in miss ions. There must somehow be aper iod of romance,
courtship and marr iage between these two streams.

A l l s u c h

B u t t h e n e a r l y t o t a l a b s e n c e o f t h e i r l e a d e r -

6 . T h e N e e d f o r D u a l - B o a r d N o n - W e s t e r n M i s s i o n s . W e
s t a n d a t t h e t h r e s h o l d o f a n e w e r a w h i c h e i t h e r w i l l o r w i l l
not harness the vast resources of the miss ion lands themselves
i n c r o s s - c u l t u r a l m i s s i o n o u t r e a c h . I f w e f a i l t o m a k e s u r e
t h i s w i l l h a p p e n , t h a t f a i l u r e m a y c o n s t i t u t e a t r u l y u n s u r m o u n -
tab le obstac le to the great new thrust that must be launched.
The general subject of Third World Missions is well known, and
there are two new books on the_^subject—one written and the
o t h e r e d i t e d b y M a r l i n N e l s o n . 8 To t h e c u r r e n t p e r c e p t i o n s y o u
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a l l h a v e , l e t m e a d d j u s t o n e o b s e r v a t i o n :
thought of Western missions and non-Western missions as being
e s s e n t i a l l y p a r t s o f t w o s e p a r a t e w o r l d s ,
not iced that from almost every mission land you can name there
are now many thousands of people in the United States, more of
them more often in Southern California than in any other place.

I h a v e m y s e l f l o n g

B u t I h a v e r e c e n t l y

There are for example more F i l ip ino medica l doctors in the
I t s e e m s p e r f e c t l y l o g i c a l t h a tU . S . t h a n i n t h e P h i l i p p i n e s ,

the Evangel ica ls among the thousands of F i l ip inos in the U. S.
should not on ly vo lunteer for and suppor t miss ions to and f rom
their own people, but should form in this country one side of
a d u a l - b o a r d r e l a t i o n s h i p . F o r a l o n g t i m e t h e r e h a s b e e n a
mission board operated by Japanese in Los Angeles coordinated
wi th e f fo r t s to and f rom Japan .
China Graduate School of Theology with both aU.S. and aHong
Kong board, both predominant ly Chinese.

There is more recent ly the

P e r h a p s t h i s i s a n e w a n d f e r t i l e p a t t e r n w h i c h , w i t h t h e
friendly cooperation of the veteran agencies, can be advanced
and enhanced far more than at present. We seem to hear con¬
stantly about the non-Christian foreign students in our midst,
a n d w e a r e i n c r e a s i n g l y a w a r e o f t h o u s a n d s o f w o n d e r f u l C h r i s ¬
tians in the mission lands. What about the wonderful foreign
Chr is t ians who are no longer over there but r igh t here?
how American evangelicals haven't adjusted in afriendly way to
the fact that the percentage of Christians among the foreigners
who are eager ly invading America for permanent residence is
far higher than the percentage of Christians in the lands they
come f rom. Ins tead o f f rown ing on them fo r l eav ing the i r
coun t r i es , l e t us wo rk and p ray f o r t he i r ac t i ve i nvo l vemen t a t
l e a s t i n s u p p o r t i n g T h i r d W o r l d m i s s i o n s o f t h e i r o w n k i n d
through an Amer ican dual board, or perhaps jo in ing in the task
themselves as full-fledged missionaries with anew self-respect
w e n o w t e n d t o d e n y t h e m .

S o m e -

We already al l know that mission agencies must be sure
chu rches a re p lan ted on the fie ld . We a re now rea l i z i ng tha t
m i s s i o n s m u s t a l s o b e p l a n t e d o n t h e fi e l d ,
p r e p a r e d t o h e l p a n e w A m e r i c a n b o a r d i n t o e x i s t e n c e t o c o o r d i ¬
n a t e i t s e l f w i t h a T h i r d W o r l d m i s s i o n ?

t h i n k I a m r e f e r r i n g h e r e t o w h a t i s a l s o h a p p e n i n g — T h i r d
Wor ld agenc ies es tab l i sh ing U.S. o ffices to ra ise money f rom
A n g l o - A m e r i c a n s .

B u t i s y o u r a g e n c y

B e c a r e f u l y o u d o n o t

T h e D e c l i n e o f W o m e n ' s I n v o l v e m e n t . A n o t h e r o b s t a c l e
t o t he h ighes t ach ievemen t o f ama jo r t h rus t i n m iss ions i s
s u r e l y t h e c o n t i n u e d d e c l i n e o f w o m e n ' s i n v o l v e m e n t . D o n ' t
look now, but women in mission leadership are virtually gone

7 .
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f rom the p i c tu re compared to the i r ac t i ve p resence aha l f cen¬
t u r y a g o . I d o n ’ t m e a n t o i g n o r e a l l t h e v a l i a n t m i s s i o n a r y
w ives , bu t I am ta l k ing abou t amuch more p rominen t l eve l o f
initiative. Except for Beaver's book. All Loves Excelling,^
t h e r i s e o f A m e r i c a n w o m e n i n m i s s i o n s b e g i n n i n g i n 1 8 5 0 a n d
e n d i n g i n 1 9 5 0 i s v i r t u a l l y a n u n t o l d s t o r y. A b s o l u t e l y n o t h i n g
i n t h e w o r l d o f m i s s i o n s t o d a y i s l i k e l y t o p r o d u c e a n o t h e r
8,000 student women's universi ty such as the one in Seoul , Korea.
Why shou ld women 's in i t i a t i ve , women 's v i ta l i t y, women 's leader¬
s h i p s o s p e c t a c u l a r a h a l f c e n t u r y a g o b e v i r t u a l l y a b s e n t
f rom miss ions today? Even pas to rs ' and miss ionar ies ' w ives a re
l e s s i n v o l v e d i n t h e w o r k . I n 1 9 1 0 t h e r e w e r e 4 0 e v a n g e l i c a l
b o a r d s o f m i s s i o n s o p e r a t e d t o t a l l y b y s i n g l e w o m e n . To d a y
t h e r e i s n o t o n e . P e r h a p s o n l y t h e m i s s i o n h i s t o r i a n s r e c a l l
that s ingle women were once act ively successful in many si tua¬
t i o n s w h e r e m a r r i e d p e o p l e s i m p l y c a n n o t d o t h e j o b . B u t t h e
phenomenon is not acase o f s ing le women a lone. Pro tes tant
m iss ions in recen t yea rs have made l i t t l e o r no e f fec t i ve use
o f s ing le peop le i n genera l , espec ia l l y s ing le men , even
though we might have not iced that s ing le people have ahigher
p e r c e n t a g e o f d i s p o s a b l e i n c o m e ! I s i t n o t c u r i o u s t h a t
R o m a n C a t h o l i c s t h i n k t h e y c a n d o a l m o s t e n t i r e l y w i t h o u t
m a r r i e d p e o p l e w h i l e P r o t e s t a n t s t h i n k t h e y c a n d o a l m o s t e n ¬
t i r e l y w i t h o u t s i n g l e p e o p l e ? I n t h r e e o u t o f f o u r o p e n d o o r s
in miss ions today unentangled s ing le people cou ld more read i ly
than married people be the first and best to penetrate. Idon't
mean go ing ou t a lone . Bu t I 'm sor ry there i s no t t ime here to
e x p l o r e j u s t h o w w e m i g h t s u r m o u n t t h i s o b s t a c l e .

E v e r y O r g a n i z a t i o n f o r I t s e l f " . A n o t h e r m a j o r o b s t a ¬
c l e i s t h e s y n d r o m e o f e v e r y - o r g a n i z a t i o n - f o r - i t s e l f . W e a l l
have the r ight theo logy o f the church; we be l ieve in the body
of Christ and that one member cannot say to the other, " I have
n o n e e d o f t h e e " ; b u t w e s o m e t i m e s a c t a s i f e a c h a g e n c y i s a
s e l f - s u f fi c i e n t b o d y o f i t s o w n . Tr u e , m i s s i o n a g e n c i e s n e e d
autonomy and mobi l i ty ; they need to mind their own business, or
n o o n e e l s e w i l l . B u t t h e y d o i n f a c t l i v e a n d m o v e i n a l a r g e r
w h i r l o f o t h e r m i s s i o n s , o t h e r c h u r c h e s , a n d o t h e r o r g a n i z a t i o n s
o f a l l k i n d s , a l l o f w h i c h t o g e t h e r c o n s t i t u t e t h e b o d y o f
C h r i s t — t h e c h u r c h . I h a v e s p e n t g r e a t e f f o r t i n t r y i n g t o
c l a r i f y i n m y w r i t i n g s t h a t t h e w o r d c h u r c h r i g h t l y u n d e r s t o o d
i n c l u d e s a l l C h r i s t i a n o r g a n i z a t i o n s , n o t j u s t t h o s e t h a t
( o f t en w i t h a t i nge o f p resump t i on ) ca l l t hemse l ves chu rches .
Bu t wha t i s t he use o f agenc ies fina l l y ach iev i ng t heo log i ca l
l e g i t i m a c y a s a r e g u l a r p a r t o f t h e c h u r c h i f t h e y t h e n a c c e p t
n o r e s p o n s i b i l i t y b e y o n d t h e i r o w n a c t i v i t y ?

I I8 .

W e h a v e r e f e r r e d a l r e a d y t o t h o s e c h u r c h e s w h i c h p u r s u e
the h ighest o f miss ion budgets , but ra ise money on ly for
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i n d i v i d u a l s . W e l l , w h a t a b o u t m i s s i o n a g e n c i e s t h a t h a v e n o
h i s t o r y o f l e n d i n g a n y b o d y t o a n y o t h e r c a u s e ? T h e C B F M S h a s
lent more peop le than any o ther miss ion Iknow of , len t them to
c a u s e s t h a t v i t a l l y a f f e c t m a n y m i s s i o n s b u t t h a t o t h e r w i s e f a l l
between the cracks. And we must salute those serv ice agencies
l ike Overseas Crusades that have an excel lent record of work ing
in cross-po l len izat ion as servants among miss ions and churches.
Or how about the Chr is t ian and Miss ionary A l l iance church-p lant¬
ing youth movement in the Ph i l ipp ines tha t p lan ts churches fo r
seve ra l d i f f e ren t denom ina t i ons? And , s i nce I 'm no t i n t he pay
of IFMA or EFMA, let me say f rankly that Ican see no part icu¬
lar value whatsoever in the member agencies of IFMA and EFMA
k e e p i n g t h e s e a s s o c i a t i o n s s o p o o r. W h a t t h r i l l i n g p o s s i b i l i ¬
t i es the re a re in the many ex is t i ng jo in t commi t tees (and
o t h e r s t h a t n e e d t o b e e s t a b l i s h e d ) i f t h e y j u s t h a d a l i t t l e
more muscle. We are al l l imping in ways we could be leaping
i f on ly we cou ld coopera te more e f fec t i ve ly i n anumber o f
w a y s . Wo u l d y o u r a g e n c y l e n d a f u l l - t i m e m i s s i o n a r y t o a
j o i n t I F M A - E F M A c o m m i t t e e ? I h a d a v i s i o n o r a d r e a m a f e w
d a y s a g o , a s I w a s m u l l i n g o v e r t h i s s u b j e c t . I i m a g i n e d a
s o l d i e r m o v i n g p a s t a w o u n d e d b u d d y, s a y i n g , " S o r r y, I c a n ' t
s t o p t o h e l p y o u — I ' m t r y i n g f o r a s i l v e r m e d a l . "
wha t Jesus sa id to i nd i v idua l s app l i es to agenc ies :
a g e n c y s e e k s t o s a v e i t s o w n l i f e , i t s h a l l l o s e i t , b u t i f
a n y a g e n c y s h a l l l e n d i t s p e o p l e o r g i v e i t s f u n d s t o c a u s e s
beyond i ts immediate needs, i t shal l grow and abound,
b e l i e v e a n d a c t o n t h i s ?

S u r e l y
i f a nt f

! 1 C a n w e

9 . T h e L a c k o f a M a j o r M i s s i o n C e n t e r . T h i s l e a d s m e t o
a p r o j e c t v e r y c l o s e t o m y o w n h e a r t . I a m n o t s u r e t h a t t h e r e
i s any th ing Iam p resen t l y do ing tha t wou ld be so g rea t acon¬
t r i b u t i o n t o t h e G r e a t C o m m i s s i o n i f I c o u l d o n l y g e t s u p p o r t
t o w o r k f u l l t i m e i n t h i s n e w p r o j e c t . I s p e a k o f t h e n e e d f o r
the es tab l i shmen t o f ama jo r m iss ion cen te r, t he p r imary pu r¬
pose of which would be to focus new, major attent ion on the
Chinese, Musl im and Hindu groups. I f every mission agency re¬
p r e s e n t e d h e r e w e r e t o l e n d o n e k e y p e r s o n , s u c h a c e n t e r c o u l d
j u m p i n t o b e i n g . T h e i d e a t o w h i c h I r e f e r h a s b e e n t a l k e d
a b o u t n o w f o r t w o y e a r s , a n d a n o p e n d i s c u s s i o n t o m o r r o w n o o n
w i l l t a k e i t f u r t h e r . I t i n v o l v e s t h e a v a i l a b i l i t y o f a m a j o r
former college campus in Pasadena, and would be in no way
b o u n d t o a n y d e n o m i n a t i o n , s c h o o l , o r m i s s i o n s t r u c t u r e . I
wou ld hope tha t i t m igh t beau t i fu l l y complement , i n the a rea
of the work of the wor ld 's mission agencies, the emphases of
t h e B i l l y G r a h a m c e n t e r o n t h e e v a n g e l i s t i c o u t r e a c h o f t h e
w o r l d ' s c h u r c h e s . I h o p e w h e n y o u g e t
tentative description of this center^

a c h a n c e t o r e a d t h e

, y o u w i l l t h i n k s e r i o u s l y
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a n d u r g e n t l y a b o u t y o u r a g e n c y l e n d i n g a k e y p e r s o n a n d t h u s b e
I n o n t h e g r o u n d fl o o r . O n e o f t h e n o v e l a s p e c t s o f t h e c e n t e r
w i l l b e i t s a v o w e d a t t e m p t t o b r i n g a b o u t a w e d d i n g b e t w e e n t h e
p r o f e s s i o n a l m i s s i o n a r y t r a d i t i o n a n d t h e u n i v e r s i t y t r a d i t i o n
w i t h i n w h i c h m o r e a n d m o r e m i s s i o n a r i e s a r e b e i n g p r o c e s s e d a n d
f o r m e d . B u t w i t h t h a t h i n t l e t m e r u s h o n t o t h e t e n t h o b s t a c l e .

1 0 . T h e A b s e n c e o f E c o n o m i c a l l y I n d i g e n i z e d P r o j e c t s .
B o t h f o r e i g n g o v e r n m e n t s a n d n a t i o n a l c h u r c h e s a r e g e t t i n g m o r e
a n d m o r e d e m a n d i n g i n r e g a r d t o j u s t w h o i t i s t h a t c o m e s t o
w o r k a m o n g t h e m . S e c u l a r m i s s i o n a r i e s e m a n a t i n g f r o m A m e r i c a n
u n i v e r s i t i e s n o w a d a y s f a r o u t n u m b e r t h e s p i r i t u a l m i s s i o n a r i e s
i n m o s t p l a c e s a r o u n d t h e w o r l d . I t i s s a i d t h a t a l l A m e r i c a n s
o t h e r t h a n m i s s i o n a r i e s o u t n u m b e r m i s s i o n a r i e s 1 0 5 t o 1 i n t h e

n o n - W e s t e r n w o r l d . S o m e g o v e r n m e n t s w a n t t o b e v e r y s u r e t h a t
a f o r e i g n w o r k e r b r i n g s s o m e t h i n g t h a t w i l l n o t d i s p l a c e
n a t i o n a l w o r k e r s . S u c h g o v e r n m e n t s m a y i n s o m e w a y s a p p r e c i a t e ,
but at the same t ime suspect, the people whose work is supported
f r o m a f o r e i g n c o u n t r y w i t h w h o - k n o w s - w h a t p u r p o s e s l u r k i n g
b e h i n d i t . F o r e x a m p l e , a m i s s i o n a r y r a d i o s t a t i o n r e c e i v i n g
a l l i ts suppor t f rom home can go on broadcast ing forever wi thout
l i s t e n i n g t o i t s l i s t e n e r s . B u t t h e s a m e i s t r u e f o r a n y o t h e r
k i n d o f s e r v i c e . T h e r e i s s o m e t h i n g i n t r i n s i c a l l y c u m b e r s o m e
a b o u t a s e r v i c e t h a t i s p a i d f o r b y s o m e o n e o t h e r t h a n t h o s e
b e i n g s e r v e d . A d e l i g h t f u l b o o k t h a t r o c k s t h e p e r s p e c t i v e s o f
the ayerage Amer ican miss ion leader is ca l led Profit For The
L o r d . 1 1It describes the work of two European missions that have
planted not on ly churches but economic enterpr ises des igned
f r o m t h e s t a r t t o b e t u r n e d o v e r . T h u s t h e y d o n o t t a k e j o b s
away f rom nat iona ls but c reate jobs for them. The Amer ican
m i s s i o n a r y t r a d i t i o n h a s b e e n c u r i o u s l y r e l u c t a n t t o f o u n d
a n y t h i n g b u t p r o j e c t s l i k e s c h o o l s , h o s p i t a l s , a n d r a d i o s t a ¬
t i o n s , w h i c h a r e , i n f a c t , t h e m o s t d i f fi c u l t o f a l l t o t u r n
o v e r a s s e l f - s u p p o r t i n g e n t e r p r i s e s . A m i s s i o n a r y n u r s e ( i n a
fie ld where Id id no t work ) once to ld me tha t "you cannot m ix

B u t w h e r e d i d s h e s t u d y m i s s i o n s ? I t h a s
T h e A p o s t l e P a u l d i d i t ;

W i l l i a m C a r e y d i d i t ; a l l t h e e a r l y M o r a v i a n m i s s i o n a r i e s d i d
i t—they founded who le c i t i es l i ke Be th lehem, Pennsy l van ia .
Where have we been? If we cannot get in and master this dimen¬
s ion i t w i l l r ema in ama jo r obs tac le t o t he deve lopmen t o f
s u f fi c i e n t m u s c l e i n t h e m a s s i v e t h r u s t t h a t i s n e c e s s a r y . T h e
h u n d r e d s o f t h o u s a n d s o f A m e r i c a n s t h a t o u t n u m b e r u s o v e r s e a s

l o v e a n d b u s i n e s s ,
b e e n d o n e a n d i t m u s t b e d o n e .

t o d a y a r e v i r t u a l l y a l l s u p p o r t e d d i r e c t l y b y t h e w o r k t h e y d o .
N o t e w e l l t h a t I a m n o t r e a l l y t a l k i n g a b o u t n o n - p r o f e s s i o n a l
m i s s i o n a r i e s t y i n g i n w i t h s e c u l a r c o m p a n i e s . I a m r e f e r r i n g
to wha t In te r l i nk i n Whea ton i s t r y ing to do—main ly unno t i ced
a n d u n a i d e d o r a t l e a s t u n p a r a l l e l e d b y t h e v e t e r a n a g e n c i e s .
This goes far beyond tent-making. In aword: w e n e e d t o h e l p
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i n t o b e i n g t h o u s a n d s o f c o m p a n i e s o w n e d a n d o p e r a t e d b y n a t i o n a l
b e l i e v e r s . I f n o t h i n g e l s e , T h i r d W o r l d m i s s i o n s w i l l d e p e n d
o n , a n d w a i t f o r t h i s k i n d o f d e v e l o p m e n t f o r t h e i r l i f e b l o o d
i n t h e f u t u r e . T h i s e x p l a i n s w h y a f fl u e n t K o r e a n a n d H o n g K o n g
C h r i s t i a n s a r e n o w a b l e t o s e n d t h e i r o w n m i s s i o n a r i e s .

1 1 . T h e M y t h o f O v e r - M i s s l o n l z i n g . A n e l e v e n t h o b s t a c l e
i s m a i n l y p s y c h o l o g i c a l . I t i s t h e t o t a l l y u n s u p p o r t e d s e n s a t i o n
t h a t i n g e n e r a l m i s s i o n a r i e s a r e s o m e h o w n o t w a n t e d o r a r e t o o
n u m e r o u s i n t h e n o n - W e s t e r n c o u n t r i e s . I n o r d e r t o p r o v e t h i s
m y t h , s m a l l i n c i d e n t s a r e s o m e t i m e s b l o w n a l l o u t o f p r o p o r t i o n .
We mus t figh t back w i th hard fac ts . Exp la in to me how asmal l
A r a b c o u n t r y b i t t e r l y r e v u l s e d b y t h e d r i n k i n g h a b i t s a n d
s e x u a l l i c e n s e r a m p a n t i n t h e W e s t e r n w o r l d w o u l d n e v e r t h e l e s s
wi l l ing ly inv i te in and pay fo r the presence o f so many Western
t e c h n i c i a n s t h a t i t s o w n c i t i z e n s a r e l i t e r a l l y o u t n u m b e r e d i n
t h e i r o w n c o u n t r y . T h e c o u n t r y I r e f e r t o i s t h e U n i t e d A r a b
E m i r a t e s , w i t h o n l y 2 2 5 , 0 0 0 c i t i z e n s b u t w h i c h h a s n o w 2 3 5 , 0 0 0
Wes te rne rs work ing the re as i nv i t ed gues ts , pa id f o r by o i l
i n c o m e . I f a c o u n t r y l i k e t h a t c a n s t a n d f o r o v e r 2 0 0 , 0 0 0
ou ts iders , wou ld 100 spec ia l l y t ra ined miss ionar ies be too many,
m i s s i o n a r i e s w h o w o u l d u n d e r s t a n d a n d r e s p e c t M u s l i m t r a d i t i o n s
a n d a t l e a s t n o t d r i n k a n d c a r o u s e ? B e c a r e f u l i f y o u s a y y e s ,
b e c a u s e b y u s i n g t h e s a m e r a t i o o f m i s s i o n a r i e s t o c i t i z e n s
(e.g. , 100 per 200,000) we must conclude that there is room for
100 ,000 m iss ionar ies in Nor th A f r i ca and the M idd le Eas t . Aga in ,
t h e r e i s n o t s p a c e t o d i s c u s s t h e c h a l l e n g i n g i m p l i c a t i o n s o f
t h i s p o t e n t i a l i t y . T h u s , w h i l e t h e r e m a y b e t o o m a n y W e s t e r n e r s
i n s o m e c o u n t r i e s , t h e m i s s i o n a r y i s i n f a c t c o m p a r a t i v e l y r a r e ,
e v e n t h o u g h h e i s o f a l l f o r e i g n e r s l e a s t l i k e l y t o b e r e s e n t e d
a c r o s s t h e b o a r d . F u r t h e r m o r e a s w e s a w e a r l i e r , f o r m o s t
n o n - C h r i s t i a n s o f t h e w o r l d t h e r e i s n e i t h e r e v a n g e l i s t i c n o r
m i s s i o n a r y o u t r e a c h .

1 2 . T h e M a s s i v e O m i s s i o n . T h e t w e l f t h o b s t a c l e I s h a l l

r e f e r t o c o n f r o n t s u s o n c e a g a i n w i t h t h e v a s t n e e d w i t h w h i c h
w e b e g a n . I t i s t h e s i m p l e f a c t t h a t t h e e x i s t i n g a p p a r a t u s
of miss ions, whether Western or Thi rd Wor ld , is main ly occupied
w i t h t h e n u r t u r e o f C h r i s t i a n s , w i t h t h e w i n n i n g t o C h r i s t o f
nomina l Chr i s t ians , o r a t bes t w i th ou t reach in to nearby a reas
a n d c u l t u r a l l y s i m i l a r p e o p l e s w h i c h r e p r e s e n t o n l y a s m a l l
p e r c e n t a g e o f t h e r e m a i n i n g n e e d . E i t h e r m a j o r n e w m i s s i o n
agencies, many of them, must be founded, or major new emphases
(o r d i v i s i ons ) o f ex i s t i ng agenc ies mus t soon be es tab l i shed i f
w e a r e e v e n g o i n g t o b e g i n t o t r e a t f a i r l y t h e C h i n e s e , H i n d u s ,
a n d M u s l i m s . I ' m s o r r y t o h a v e t o r e t u r n t o s t r e s s t h i s , b u t
w e c o u l d s u r m o u n t e v e r y o t h e r o b s t a c l e I h a v e m e n t i o n e d a n d n o t
h a v e b e g u n t o s e n s e t h e u r g e n c y o f i t a l l , u n l e s s w e f a c e t h e
f a c t t h a t a l t h o u g h w e a r e n o t d o i n g m o r e t h a n w e s h o u l d w h e r e w e
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a re a l ready work ing , never the less a t th is t ime we are hard ly
e v e n a i m i n g a t t h e m a j o r t a r g e t s .
is no one place in the wor ld where anumber of people wi th
miss ionary passion are s tudying in depth any one of the three
m a j o r t a r g e t s ~ t h e C h i n e s e , t h e H i n d u s a n d t h e M u s l i m s — m u c h
l e s s a r e a l l t h r e e t h e f o c u s o f a m a j o r e v a n g e l i c a l c e n t e r.
(This is one of the outstanding virtues of the major mission

c e n t e r I m e n t i o n e d e a r l i e r . T h e r e f o r t h e fi r s t t i m e w i l l b e
a m a j o r f o c u s o n e a c h o f t h e s e t h r e e i n a c o n t e x t i n w h i c h c o m ¬
par isons in technique of approach can easi ly be made, rather
than fo r t hese ma jo r t a rge t popu la t i ons to be s tud ied i n i so la¬
t i o n f r o m e a c h o t h e r. ) I s i t n o t t i m e w e g o t r e a l l y s e r i o u s
about b reak ing th rough these remain ing wa l ls? The v i r i le EFMA-
IFMA const i tuency ought to have 1 ,000 peop le spec ia l iz ing in
e a c h o f t h e s e t h r e e a r e a s . N o t h a n d f u l s ,

missionary here or there on secular campuses. How can your
s p e c i fi c a g e n c y r e s p o n d s p e c i fi c a l l y t o t h i s c h a l l e n g e ? W h e r e
c a n y o u p e r s o n a l l y s t a r t ?

H o w t r a g i c i t i s t h a t t h e r e

N o t a f u r l o u g h e d

T h e s e d e a d l y d o z e n o b s t a c l e s c a n a n d m u s t b e s u r m o u n t e d f o r
the simple reason that if we continue with missions as usual,
t h a t i s , m i s s i o n s o f t h e k i n d a n d o f t h e s c a l e i n w h i c h
n o w I n v o l v e d , t h e r e i s s i m p l y n o p o s s i b i l i t y o f a m a j o r n e w
thrust in miss ions. We must choose th is day whether we wi l l
h i d e o u r e y e s f r o m t h e n e e d a n d c l o s e o u r e a r s t o t h e c a l l
whether we wi l l tack le w i th new dec is iveness, mixed wi th
humi l i ty and devot ion , the unchang ing command o f a fa i th fu l God
w h o s e s e a r c h i n g h e a r t i s s t i l l s e e k i n g . To h o l d b a c k n o w w i l l
l e a d t o m i s e r y, g u i l t a n d f a i l u r e ; t h e o t h e r c h o i c e l e a d s
through new open doors into the most spectacular mission
chal lenge that any generat ion in human h is tory has ever faced.
I f we wi l l awake to new, dar ing obed ience, the fu ture is as
b r i g h t a s t h e p r o m i s e s o f G o d .

w e a r e

o r

(Note: The au tho r o f t h i s pape r ea rnes t l y we lcomes any
comments whatsoever concerning the major or minor detai ls
o f t h i s p r e s e n t a t i o n . Wr i t e t o t h e a d d r e s s i n N o t e # 1 0 ,
p a g e 2 6 .
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N O T E S F O R C H A P T E R 1

1. E-2 evangel ism is cross-cu l tura l but is ab le to bui ld on
some s ign i fican t po in t o f con tac t , wh i l e E -3 evange l i sm i s
i n a " t o t a l l y o t h e r " s i t u a t i o n w h e r e t h e r e i s n o o v e r l a p
b e t w e e n t h e c u l t u r e o f t h e e v a n g e l i s t a n d t h a t o f t h e e v a n ¬
gel ized. An example of E-2 evangel ism would be the at tempt
by Anglo-Americans to win French or Spanish peoples. E-3
evangel ism would be the i r a t tempt to win, say, Navajo or
C h i n e s e o r o t h e r p e o p l e s w h o h a v e n o s i g n i fi c a n t a w a r e n e s s
o f o r o v e r l a p w i t h t h e A n g l o c u l t u r a l t r a d i t i o n . T h e s e
c a t e g o r i e s e m p h a s i z e g o i n g t o a f o r e i g n c u l t u r e n o t a f o r e i g n
c o u n t r y .

2 . B o t h t h e p a p e r t h a t w a s c i r c u l a t e d i n p r i n t e d f o r m t o a l l
the part ic ipants before the Congress and the paper that was
given at the Congress are avai lable in the pr inted compen¬
dium of the Congress, Let the Earth Hear His Voice (World¬
w i d e P u b l i c a t i o n s , 1 9 7 5 ) o r a s a s e p a r a t e p r i n t e d b o o k l e t
wi th an in t roduct ion by Dr. Donald McGavran ent i t led The
N e w M a c e d o n i a ; A R e v o l u t i o n a r y N e w E r a i n M i s s i o n s B e g i n s

Wi l l i am Carey L ib ra ry, 1974 ) .( S o u t h P a s a d e n a , C a l i f . :

3 . I t i s a l l t o o o f t e n a s s u m e d t h a t a c o n g r e g a t i o n w i l l o f i t s
o w n i n i t i a t i v e d e v e l o p e f fi c i e n t E - 0 a n d E - 1 o u t r e a c h . T h e
f a c t s a r e o t h e r w i s e . C o n g r e g a t i o n s t h a t d o a r e a l m o s t
a l w a y s e i t h e r n e w c o n g r e g a t i o n s , h i g h l y s e l e c t i n t h e i r
first-generation membership (like the Coral Ridge church)
or o lder congregat ions that have been s t imula ted f rom the
outside by the example of other such churches, or, more
often, churches that have been goaded and guided by some
type o f "parachurch" miss ion s t ruc ture l i ke the Campus
Crusade Here's Li fe America program, the Evangel ism Explo¬
s ion o rgan i za t i on es tab l i shed sepa ra te l y f r om the Cora l
Ridge church, or the Fuller Evangelistic Association's new
Department of Church Growth, etc. Note then that even E-0
and E-1 success wi l l l ike ly depend heavi ly on the evangel¬
i s t i c s o d a l i t y s t r u c t u r e s , t o b o r r o w a w o r d f r o m c u l t u r a l
a n t h r o p o l o g y .

4 . I n v i e w o f t h e s l i g h t s p e c i a l r e d u c t i o n i n v o l v e d i n t h e
p h o t o g r a p h i c p r i n t i n g o f t h i s b o o k , t h e r e s u l t i n g s c a l e
i s 2 9 5 m i l l i o n p e r s q u a r e i n c h o r 2 6 1 m i l l i o n f o r a o n e -
i n c h d i a m e t e r c i r c l e . T o d r a w c i r c l e s u s i n g t h i s p a r t i ¬
cular scale you may mul t ip ly the square root of the popula¬
t i o n ( i n m i l l i o n s ) b y . 0 5 2 . T h e r e s u l t w i l l b e t h e d i a ¬
m e t e r o f t h e d e s i r e d c i r c l e , i n d e c i m a l f r a c t i o n s o f a n
i n c h . I f y o u n e e d t o u s e a r u l e r m e a s u r i n g i n 8 t h s o r
1 6 t h s . I n g e n e r a l , t o r e d u c e d i f f e r e n t - s i z e d p o p u l a t i o n s
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t o d i f f e r e n t - s i z e d c i r c l e s i n a s i n g l e s c a l e y o u h a v e t o
t a k e t h e s q u a r e r o o t o f t h e v a r i o u s p o p u l a t i o n s i z e s a n d
t h e n d i v i d e b y a s u f fi c i e n t l y l a r g e n u m b e r t o g e t a c o n v e n ¬
i e n t s e t o f d i a m e t e r s ( o r r a d i i ) . I t i s h a n d i e s t o f a l l t o
u s e a c e n t i m e t e r s c a l e .

T h e o r i g i n a l , e s t i m a t e d fi g u r e s f r o m w h i c h I h a v e d r a w n a l l
t h e d i a g r a m s i n t h i s p a p e r a r e a s f o l l o w s . O t h e r e s t i m a t e s
w i l l v a r y s l i g h t l y b u t t h e o v e r a l l d i m e n s i o n s a r e a l l t h a t
a r e c r u c i a l t o t h e a r g u m e n t o f t h i s p a p e r . S e e a l s o f o o t ¬
n o t e 5 . A l l s t a t i s t i c s a r e e s t i m a t e s f o r J u l y , 1 9 7 7 .

C o m m i t t e d C h r i s t i a n s

Nominal Christians
IReachable by ordinary
I E - 1 E v a n g e l i s m

R e a c h a b l e o n l y b y E - 2 , E - 3
I Cross -Cu l tu ra l Evange l i sm

N o . A m e r i c a n
P r o t e s t a n t

C H R I S T I A N S I N O N - C H R I S T I A N S TO TA L S M i s s i o n a r i e s
2 1 8 ( a c t u a l c o u n t )

1 6 , 11 8

W o r l d P o p .
( i n m i l l i o n s )

( S c a l e d r a w i n g s
t a k e n f r o m t h e s e
e s t i m a t e s )

W E S T E R N W O R L D

U S A O N L Y

O T H E R W E S T E R N 6 8
SNON-WESTERN WORLD

^^fCHINESE
H I N D U S

M U S L I M S - A s i a . 1 1
- A f r i c a —

O T H E R A S I A N S

O T H E R A F R I C A N S 4 7

6 2 1 3 0 1 5 1 1

7 3 8 173 142 1 1 2 1

2 1 38 803
42 524
15 434

8 4 4 1 , 3 1 7
1 , 0 0 0

c a 5 8 15 1 00)

H o . 0 5 4 4 9 1 0 0
● r - ) 1 4 6 1 4 6 3 6I 3 8 5 6 142 252 4 8 8 8 , 6 7 7

9 , 8 3 88 8 4 2 9 9 2 7 6

T O T A L S 222 1023 467 2411 4 1 2 3 3 6 , 9 5 0
V

16% 8 4 %

5 . T h e b e s t i l l u s t r a t i o n o f t h e n e e d t o m a k e e s t i m a t e s i s i n

r e g a r d t o t h e n u m b e r o f m i s s i o n a r i e s w o r k i n g i n t h e d i f f e r ¬
e n t a r e a s o f t h e w o r l d . T h e e l e v e n t h e d i t i o n o f t h e M i s s i o n

H a n d b o o k r e p o r t s t h e d i s t r i b u t i o n o f N o r t h A m e r i c a n m i s s i o n ¬
a r i e s b y c o n t i n e n t , b u t t h e r e a r e e s t i m a t e d t o b e 7 , 2 7 7
m i s s i o n a r i e s t h a t w e r e r e p o r t e d i n b y t h e i r b o a r d s w i t h o u t
a l o c a t i o n b e i n g g i v e n . T h u s t h e fi g u r e s w e h a v e u s e d a r e
t h e e x a c t n u m b e r r e p o r t e d i n f o r a g i v e n a r e a p l u s a p r o r a t ¬
e d a d d i t i o n c o m i n g f r o m t h e 7 , 2 7 7 . I t i s n o t l i k e l y t h a t
t h e u n k n o w n d i s t r i b u t i o n o f t h e 7 , 2 7 7 i s t h e s a m e a s t h e
k n o w n d i s t r i b u t i o n o f t h e 2 9 , 6 7 3 o r s o p r o p e r l y r e p o r t e d .
H o w e v e r a w o r s e e r r o r w o u l d p r o b a b l y r e s u l t i f t h e 7 , 2 7 7
w e r e n o t a l l o c a t e d a t a l l . T h u s t h e r e a r e t i m e s w h e n a n y
r a t i o n a l e s t i m a t e i s b e t t e r t h a n n o n e a t a l l . T h i s i s t h e

c a s e f o r m a n y o f t h e n u m b e r s i n t h e t a b l e a b o v e .
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6 . I n a m a n n e r a n a l o g o u s t o t h e c i r c l e s c a l e , w e t o o k t h e s q u a r e
r o o t o f t h e n u m b e r o f m i s s i o n a r i e s i n e a c h c a t e g o r y a n d
d iv ided by anumber tha t wou ld produce one s ide o f asmal l
s q u a r e o f t h e s i z e d e s i r e d f o r o u r d i a g r a m . S p e c i fi c a l l y,
t h e r e a r e a n e s t i m a t e d 1 6 . 9 6 5 ( t h o u s a n d ) m i s s i o n a r i e s f r o m
North America working in the Western wor ld outs ide of the
U . S . A . T h e s q u a r e r o o t i s a b o u t 4 . 1 2 . I f w e w a n t t h i s
group to be about 1" square, we can choose simply to divide
a l l s q u a r e r o o t s b y, s a y, 4 . T h i s w e d i d . B u t w i t h t h e
a d d i t i o n a l r e d u c t i o n i n v o l v e d i n p r i n t i n g , i t i s a s i f w e
were d i v id ing ( the square roo t ) by 4 .7 .

7 . T h e a d d r e s s o f t h e A C M C i s S u i t e 2 0 2 , 1 0 2 1 E . W a l n u t ,
P a s a d e n a , C A 9 11 0 6 .

8 . T h e H o w a n d t h e W h y o f T h i r d W o r l d M i s s i o n s i s a l a r g e
scale analys is of the phenomenon. Readings in Third Wor ld
M i s s i o n s n o t o n l y p u l l s t o g e t h e r a w i d e v a r i e t y o f s i g n i ¬
fican t w r i t i ngs on the sub jec t bu t anno ta tes hund reds o f
o t h e r i t e m s . B o t h a r e p u b l i s h e d b y t h e W i l l i a m C a r e y
Library, 533 Hermosa St., South Pasadena, CA 91030.

Th is superb book i s no longer in s tock a t the o r ig ina l
publ isher—Eerdmans—but is avai lab le f rom the Church Growth
B o o k C l u b , 1 7 0 5 N . S i e r r a B o n i t a , P a s a d e n a , C A 9 11 0 4 .

F o r f u r t h e r i n f o r m a t i o n w r i t e t o t h e U n i t e d S t a t e s C e n t e r f o r

World Mission, 1605 E. El izabeth St. , Pasadena, CA, 91104,
P h o n e ( 2 1 3 ) 6 8 1 - 7 9 5 9 .

Out o f pr in t w i th Eerdmans, ava i lab le on ly f rom the Church
Growth Book Club, see footnote #9.

9 .

l o ¬

l l .

The table in footnote #4 shows that only 2,575 out of 39,027
m i s s i o n a r i e s a r e a s s o c i a t e d i n a n y w a y w i t h t h e t h r e e m a j o r
b l o c s — t h a t i s 6 . 6 % f o c u s e d o n n e a r l y 7 0 % o f t h e n o n - C h r i s t ¬
i a n s i n t h e w h o l e w o r l d .

1 2 .



The exci t ing news on the fo l lowing two pages is that the
Major Mission Center" referred to on page 20 is now in exis¬

tence and is seeking to acquire an entire campus formerly
c o p i e d h y a c o l l e g e t h a t h a s n o w r e l o c a t e d .

M

o c -

The very urgency of the need described in the previous pages
cr ies ou t fo r someth ing la rge , rea l , and immed ia te ,
wou ld l i ke f u r t he r i n fo rma t i on you may wr i t e t o :

I f y o u

U . S . C e n t e r f o r W o r l d M i s s i o n
1 6 0 5 E . E l i z a b e t h S t r e e t

P a s a d e n a , C a l i f o r n i a 9 11 0 4
( 2 1 3 ) 6 8 1 - 7 9 5 9
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T h e l o w e r p a r t o f t h e d i a g r a m r e ¬
presents the USCWM, one of aseries
o f s i s te r cen te rs sought ac ross the
wor ld , wh ich ho lds as i t s exc lus ive
emphasis these 84% who are "beyond.
T h i s fi r s t p r i o r i t y f a l l s u p o n t h e
S T R AT E G Y c e n t e r s t o p i n p o i n t w h e r e
these people are and how to reach
t h e m .

Next most urgent are the RESOURCE
centers which are designed to explore
and st imulate people and funds to
fl o w t o t h o s e m i s s i o n s r e a d y t o r e a c h
t h e 8 4 % . T h e T R A I N I N G a n d S E R V I C E
organizat ions and pro jects are de¬
signed to promote the work of the
STRATEGY and RESOURCE centers, work¬
ing both with U.S. churches and mis¬
s i o n s . A l l t h e p r e s e n t a n d f u t u r e
leadership in the USCWM will be on
l o a n f r o m e x i s t i n g m i s s i o n a g e n c i e s .
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