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UNFINISHED
TASK; Anew perspective

Anew way of
looking at the
unevangelized
world gives us
hope that we
can fulfill the

Great

to aship where there were no witnessing
believers. What astrategist!

Even before the war ended Daws en-

uppose the dam breaks twen¬
ty miles up the valley from
your small hometown of ten
thousand people. Awall of
water fifty feet high is surg-

visioned workers in every country. And
he responded to Cameron Townsend of
the Wycliffe Bible Translators who called
for laborers to work in every tribal group.
Why? Because you have to penetrate
every group if you want to reach every

ing down the canyon.
You have just thirty minutes to warn

as many people as possible to scramble
up the valley slope out of danger. But
evacuating ten thousand people in thirty jindividual. Thus “a church for every
minutes is not going to be easy. What people” is the most efficient way to

attain “a church for every person.”
In recent years this_ “new,” biblical

view ofreaching the world has swept the r'nrnmk«:inn hv
world of missions. And what adifference

The(

World
would you do?

When the dam breaks, it’s 2p.m. and
most of the kids are in school. There are
three schools in town. All the kids can

m

Mission
Perspectivewalk home in ten minutes, run home in

t h r e e .

.Would it make sense to start down thg ,look has been transformed into an opti-
Iblock punching doorbells, warning ;mistic view of the sma//ness of the task
Ipeople ofthecoming'disaster? You’d use ithat remains,
iup your thirty minutes before you covered

three blocks.

it has made! Ionce was awed by the
enormity of the unfinished task. My out-

rhe vear 2000

I The simple fact is that we don’t have
to reach out to every person in the world

No, since almost half the town is in :if we concentrate on penetrating every
school, you phone each school. The kids people group in the world. Penetrating
run home, fan out down the blocks. You every group with the gospel is admit-
phone the four major factories. You ;tedly not quite as easy as in our broken
phone the local radio station, etc. It’s ^dam illustration—phoning three local
notvery far to the valley slope and safety, schools where the person answering

speaks your language. However, estab¬
lishing achurch for every people by the

;Trying to contact ten thousand people Iyear 2000 is definitely possible!
one at atime would be an overwhelming '
task compared to the penetration of the
key groups, within which communica- ^

R e a c h i n g E v e r y P e o p l e

S e e i n g t h e W o r l d t h r o u g h
N e w G l a s s e s

tion is nearly automatic. That’s the way ■To see the world in startlingly new and
Dawson Trotman used to reason—and optimistic terms, we first have to put on
by the end ofWorld War II The Navigators anew set of glasses. The old glasses
hadamanoneverysh ipof theNavy. l t showed us on ly huge count r ies and
was always acause for rejoicing when c o u n t l e s s m i l l i o n s o f i n d i v i d u a l s ,
some trained disciples were transferred Through the new glasses, we look at how
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gospel. ThSTatter kind of group is more
clearly an unreached people than the
former, since the Great Commission
does not command us to convert eve¬
ryone, but to confront everyone—to
make it possible for everyone in the
world to respond.

Using these new glasses, then, allows
us (1) to assign every person in the world
to the group in which he is most likely to
be reached, and (2) to divide the approx¬
imately 24,000 people groups of the
world into reached groups and unreached
groups. The roughly 7,000 reached groups
tend to be larger than the remaining
unreached groups, and about half the
world’s population is part of these reached
groups. The other half of the world’s
population is walled off into approxi¬
mately 17,000 relatively smaller groups
that are unreached.

The second thing our new glasses let
u s s e e i s t h e d i f f e r e n c e b e t w e e n a
“reached people” and an “unreached
people.” Anear consensus today among
missions leaders regards the distinguish¬
ing factor in whether or not apeople is
reached to be the presence or the absence
vithin the group of avital, ongoing wit¬
ness.' The essential concern of this defi¬

nition is that in areached group, every
person has the opportunity to be reached,
to say yes, not only to the Lord but to an
accountable relationship within the Body
of Christ.

This definition is not always easy to
apply. For example, the Operation World
guide to daily prayer reports that there
are 700,000 It̂ ian university students
who do not acknowledge the lordship of
Christ Yet they all have the Bible in
their language. Any of them truly seek¬
ing God could find Him very quickly
compared to aperson in whose social
sphere there is no Bible, no church, no

many' groups stlir need to be pene-'
trated—a much easier target. We are
only thirteen years away from the year
2000, and an astonishing and hopeful
picture is emerging. Let’s take aquick
but caut ious look.

The first thing we see through our
new glasses is that the Bible has always
t a l k e d a b o u t n a t i o n s . B u t w h i l e w e
equate nations with countries, virtually
all occurrences of the word nation in the
Bible refer to ethnic groups that are
either smaller than acountry or overflow
i n t o o t h e r c o u n t r i e s . T h e s e s m a l l e r
groups may be split by country bounda¬
ries or, due to migration, may stretch
across oceans. For example, the Basques
are divided between France and Spain,
and the Masai live in both Kenya and
Tanzania. The largest concentration of
Mexicans outside of Mexico City is in
Los Angeles. Tens of thousands of Guja¬
ratis have emigrated from India to Van¬
c o u v e r .

R e a c h e d G r o u p s :
T h r e e K i n d s o f P e o p l e

What kinds of people are in the average
“reached” group? According to the defi¬
nition, there are evangelizing fellow¬
ships of believers within these groups,
and so we know there are commit ted
Christians. We can also expect to find
nominal Christians, who are not actively
sharing their faith, and nonChristians,
who are objects of evangelism. The
Christians do not have to learn aforeign
language to reach these nonChristians,
who can be won by “E-1” evangelism:
outreach to people in the same cultural
sphere as the Church (e.g., Mexicans to
Mexicans, Yuppies to Yuppies).

Reached Peoples Unreached Peoples
P2: NonChristians who are in apeople
group without achurch, but who are
culturally similar to another people
group having achurch.
P 2 . 5 : N o n - C h r i s t i a n s f o r w h o m t h e
culturally nearest church is in
aquite different people group.
P 3 : N o n C h r i s t i a n s f o r w h o m t h e
culturally nearest church is in a
totally different people group.

(U) Committed Christians
N o m i n a l C h r i s t i a n s

N o n C h r i s t i a n s
culturally near achurch
within their group

(

U n r e a c h e d G r o u p s :
T h r e e K i n d s o f P e o p l e

Unreached peoples are defined as groups
that do not have avital, internal witness.
These groups are sufficiently different
from believers in reached groups to make
normal evangelistic methods ineffective.

Some are similar enough to be won by
“E-2” evangelism: cross-cultural minis¬
try that can be built on some cultural
overlap (for example, evangelism done
by an Anglo-American missionary to
Spain, since English and Spanish are
similar). Other groups are substantially
different from any reached group and
require “E-2.5” missionary evangelism,
which is more difficult (an Anglo-Ameri¬
can witnessing to aRussian would have
greater difficulty, even though both speak
Indo-European languages, because other
cultural differences are far greater than
those between America and Spain). Still
other groups require an “E-3” approach:
evangelism from one culture to atotally

7,000 Reached Peoples 17,000 Unreached Peoples
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'different one, such as an exchange be- ^the stage for Christ’s return (Mt. 24:14).
;tween an Anglo-American and aZulu \Not only is less than half the world today
\ t r i b e s m a n .

What does the world look like with very small proportion is isolated by the
most difricult barriers. This is anything
but ahopeless picture!

!walled off from the gospel, but only a

Relatively
Unreached Blocs

these new glasses?

A N e w V i e w o f t h e W o r l d

iFirst, let’s look at the whole world. On
'page 13 you see two large circles with aiLet’s see how these proportions appear
vertical line between them. Roughly half ;in the major blocs that contain most of

'the world is on each side of the dividing ;the unreached peoples. (See the dia-
line. The most crucial aspect of this and igram, “Relatively Unreached Blocs” at
all the other diagrams is the meaning of the right.)

jthat line.
IOn the right side, you see the half of
ithe world made up of unreached people

groups. These are isolated by ethnic and
social distinctives from any group where
there is avital witness. The individuals
in these approximately 17,000 unreached
groups are effectively walled offfrom the
gospel by the absence within their society
of an indigenous, evangelizing church
m o v e m e n t .

On the left you see the other half of
ithe world, where the gospel is well-

established. Not all of the individuals are
believers, but all of the groups have been
penetrated. Again, my very rough esti¬
mate of the number of these “reached”

igroups is 7,000.

T h e U n r e a c h e d B l o c s

Reached
Peoples

Unreached
Peoples

The Tribal World. Perhaps the tough¬
est of all missionary tasks left in the
world today is the tribal world. It is not
the most challenging task in terms of
sheer numbers of people—notice how
relatively small the circles are—but the
tribal groups contain the largest number
of people groups to reach. The tribal
world is also toughest in terms of the
number of groups requiring the most
difficult, E-3 type of missionary activity
(note the relatively large size of the solid
black area).

Because the tribal world presents such
achallenge, not many missions work
with these groups. Fortunately, the
Wycliffe Bible Translators stand sturdily
“in the gap” with the largest and most

'In the left circle, the pure white area technologically skilled group of workers:
Irepresents evangelizing Christians. The more than 5,000 missionaries recruited
Inext larger circle, with slanted lines, from 27 sending countries. But Wycliffe |
!represents the rest of those who call reports that there are still 723 tribes who
Ithemselves Christians, whether they truly need Bible translation,know the Lord o r no t . The add i t iona l

space in the outer circle represents those times as many human beings are walled
who are not Christians, but whose sociali off within the 4,000 unpenetrated Mus-
sphere has been penetrated by avital : lim groups. These are much largergroups :
Christian church. (The diagram on page than the tribal groups, and there are far
15 gives more detailed information about :fewer missionaries working in these ;

:the relatively reached blocs of people.) groups than in any other major sphere.
I Looking back to the huge mass of Some estimate that there are more mis-
I individuals who live within the un- ■ sionaries in the state of Alaska than in

Tr iba l Peop les

Muslim Peoples

(
Hindu Peop les

(

The Mus l im Wor ld . More than fou r

H a n C h i n e s e

B u d d h i s t P e o p l e s

reached groups on the right, we also find the entire Muslim world of 900 million
ithree kinds of groups. It is encouraging people, which is more than 3,000 times
ito realize how large aproportion is very :as populous.
,similar in culture to groups on the left,

where there is already achurch! Such
groups, as we have already observed, can

;be penetrated by relatively easy E-2 mis¬
sionary work. The next largest area con-

Isists of the groups that have greater dif- nificent Muslim cultural tradition, have j
:ferences, and are in the more difficult handicapped themselves unnecessarily. :

E-2.5 category. And finally, the darkest !Paul was willing to be a“Greek to the ;
and most perplexing challenge are those Greeks.” Can we learn how to be a“Mus- '
who can only be reached by E-3 mission ;lim to the Muslims”? To their credit, ■

many missionary agencies are beginning
Note how small the black, E-3 area to take anew look at the Muslim world.

Why shouldn’t it be easier to reach ;

: 0 C o m m i t t e d
C h r i s t i a n s

P 2 : N o n C h n s -
t i a n s w h o a r e i n

a p e o p l e g r o u p
w i t h o u t a

church, but who
are cu l tu ra l l y
S i m i l a r t o

a n o t h e r p e o p l e
group having a
C h u r c h .

P 2 . 5 : N o n C h r i s -
t i ans fo r whom
the cu l tu ra l l y
n e a r e s t c h u r c h

is in aquite dif¬
f e r e n t p e o p l e
g r o u p .

P 3 : N o n C h r i s - ■
t i ans fo r whom
the cu l tu ra l l y
n e a r e s t c h u r c h
IS in atotal ly
d i f f e r e n t p e o p l e
g r o u p .

One reason for this appalling dispro- ;
portion is that many think the Muslim ;̂
world is impossibly difficult to reach.
Some missionaries, by condemning the
centuries-old and in many respects mag-

N o m i n a l
C h r i s t i a n s

N o n C h r i s t i a n s
cul tural ly near a
c h u r c h w i t h i n

their group

w o r k .

now is! We are truly getting close to the
the time when “this gospel of the king- Mus l ims , who have ap ro found respec t
dom will be preached in the whole world for Jesus, than Hindus, who don’t even
as atestimony to all nations,” setting conceive of One God? And it is amost

i s s i ; e t h i r t y - s e v e . s - i g s ?1 4



unenlightened generalization that all opened its doors to the West, we learned
Muslims “resist” the gospel. We under- that Christianity had not died out after
stand that there are one hundred areas of the missionaries were expelled. Despite
the Muslim world in which Christians persection, the Church in China has
can witness without opposition. Why continued to multiply until careful es-
should God open more doors if we don’t ;timates approach 50 million believers i
tackle the opportunities we have? Ithere today. Some parts of China that

The Hindu World. There are many iwere 3percent Christian when the Com- I
more Muslims than Hindus, but the |munists took over are now more than 80 j
Hindus are geographically concentrated ipercent Christian,
in what is becoming afortress against |An ethnic group known as the Han
outsiders: India. Worse still, unlike Mus- iChinese encompasses nearly 90 percent ;
lims, they have no concept of One God, !of the population of Communist China. |
and they do not revere the Bible. Yet the
impact of the gospel in India has already
been enormous, significantly and pro¬
foundly challenging and changing the
f a c e o f H i n d u i s m i t s e l f . D u e t o t h e
impact of the gospel, the Hindu caste
system has been outlawed, at least in
principle. Even secular Hindu writers
admit to the enormous influence of the
Christian hospitals and schools that
have been the hallmark of missions.

Furthermore, there is apowerful, liv¬
ing church in India today. The largest
mission agency in India, The Friends
Missionary Prayer Band, was founded by
Indians in South India. Northeast India

Relatively
Reached Blocs

I

Unreached
Peoples

Reached
Peoples

I

Approximately 1,000 Han Chinese people
groups are believed to be penetrated.
Roughly 2,000 smaller groups are not
yet reached, but they contairy.fewer than
half of the 930 million Han Chinese.
(The approximately 100 million Chinese
citizens who are not Han Chinese are
grouped with tribal and other blocs dia¬
grammed here.)

Notice how very different the propor¬
tions in the Han Chinese circle diagrams
are from those of the other major blocs of
unreached peoples. More than half the
Chinese are now within the range of the
gospel.

The Han Chinese constitute the larg-
is almost entirely tribal, and has the est bloc of human beings in the world,
highest percentage of evangelical Chris- No group anywhere near its size has
tians of any political territory on the been so extensively reached. Experts
globe. Neither South Indians nor North- estimate at least 50,000 house churches
east Indians need passports to go to the are active in China. The groundswell of
vast, virtually untouched northern re- faith inside China is already amomen-
gion, ahuge diamond-shaped area con- tqus, irreversible movement. Further-
●stituting the most densely nonChristian more, 4,000 additional evangelical Chi-
major bloc in the world today.

Much of India has seen the transform- iglobe. Their faith can spread not only to
iingpowerofthe gospel precisely because 'the Chinese throughoutthe world but to
’90 percent of Indian Christians come many other unreached peoples in the
jfrom the oppressed classes of society: ;years to come.

The impact of anew hope within their

■o t h e r W e s t e r n
Peoples

I
USA/Canada

■c
O t h e r A f r i c a n
P e o p l e s

!nese churches are scattered all over the

The Buddhists. In Buddhist countries i
midst is all the more obvious. Some the progress of the gospel has been stow. |
observers say that ifthe middle classes of Often, as in Burma and Thailand, mis-|'

I Indian society were able to join achurch sionaries have had greater success with|' made up of people of their own group, the tribal peoples than with Buddhists,i
; about one quarter of the country would i In Japan, less than one half of one per-i

convert to Christianity almost overnight. ! cent of the population are church;
ISome missions are trying to trigger new ;members.i

work on these middle levels.

o t h e r A s l a n
P e o p l e s

O-Committed jilih P2.-NonChns-Cfmstians tians who are m
apeople group
w i t hou t a
church , bu t who
are cu l tu ra l l y
s imi la r to
a n o t h e r p e o p l e
group having a
c h u r c h .

P2 .5 : NonChns -
t i ans fo r whom
the culturally
n e a r e s t c h u r c h
IS in aquite dif¬
ferent people
g r o u p .

P3; NonChr is -
t i ans fo r whom
the culturally
n e a r e s t c h u r c h
■s in atotal ly
different people
g r o u p .

N o m i n a l
C h r i s t i a n s

Buddhism, areform movement of i
The Han Chinese. Only afew years Hinduism that discarded most of its bar- |

ago mainland China was closed. Even baric practices, is the predominant reii- ̂
IChristian scholars were writing books gion in Japan. Just as Americans have I

about the great failure of the missionar- adopted many Christian values, giving
ies in China. The ten-year “Cultural them false confidence and stronger de- |
Revolution” was intended to be the final ifenses against the gospel, the Buddhists i

irooting out of the Christian movement, iare content with theirreligion. Thus, we ̂
!Ironically, it led to the largest surge of icannot discard all values within that tra- I
IChristianity in Chinese history. Thou- Idition and expect to be accepted
:sands of pastors’wives spread west across ;heard.
:the country, taking the gospel with

them, when their husbands were impri- ;not yet taken on aform that is suffi-
soned. As Communist China gradually ciently indigenous to attract adherents

NonChristians
culturally near a
c h u r c h w i t h i n
their group

o r i

Perhaps the Christian movement has ;
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:will tackle with new decisiveness, mixed
Iwith humility and devotion, the un¬

filled within the next thirteen years!
How can we help it happen? We must

to Buddhism. In any case, the way to
Ireach large numbers of Buddhists for

Christ remains an unresolved problem, i acknowledge that we cannot let up in!changing command of afaithful God. To
the ongoing “war against the darkness of i hold back now will lead to misery, guilt,
this earth.” Of all the saints in history i and failure. The other choice leads

j We cannot predict when our Lord will i and in the world today, Americans are in|through new open doors into the most
I return. However, everything we know j many ways the most blessed. Thus we;spectacular mission challenge any gen-
i about the unfinished task would lead us j need to be most wary of blithely assum-Ieration in human history has ever faced,
j to believe in the feasibility of i ing that we are simply to enjoy the bless-|Rubyoureyes.awakentothemagnif-

forHiscoming—completing the task of | ings of God rather than joyously and|icent reality of God’s mighty acts in our
evangelizing every nation—by the year i determinedly passing them on to the|time. You’ll develop awhole new agenda,

jremaining peoples of the earth,
jAt this time, the vast majority of all IWe are still inawar.Wemustacknowl- jthe things of God as you begin to move

mission efforts are focused on the 7,000 iedge that no matter how our neighbors |into the arena of the final countdown of
reached groups, the nominal Christians i live, for Christ’s blood-bought followers,jhistory,
and the nonChristians who live within i anything other than awartime lifestyle;
the range of the church. Yet these exist- I is unconscionable. Not just servicemen,
ing efforts are in astrategic position to 1 but every civilian must be involved,
promote new mission outreach by na- j Many wholesome pursuits, reasonable in
tional Christians. We can count 150 peacetime, become criminal in time of
evangelical congregations around the war.
world for every group yet to be reached.
If we accept the missionary challenge,
Christ 's Great Commission can be ful-

T h e Ye a r 2 0 0 0

ianew set of heroes, anew affection for2,000!

jNo te
;I. Harvey Conn, ed., "The Development of the Concept."

Reaching the Unreached (New Jersey: Presbytenan and
Reformed. 1984), p.36.

RALPH WINTER, aformer engineer, anthropolo- '
gist, missionary to Guatemala, and professor at :
Fuller Theological Seminary, is founder and direc-

We must choose this day whether we
will hide our eyes from the need and
close our ears to the call or whether we !tor of the U.S. Center for World Missions.

Hope and the Great Commission hy Chuck Steen
in and through you in the past, and !
praise Him. |

2. Accept your part in God’s purpose \
for the world. Involvement in Christ’s |
command to make disciples is not op¬
tional. To not participate is to disobey.
At the same time, the Body of Christ is |
comprised of individuals uniquely created
and fitted together. We’re ateam. When
one part is hurting or missing, the entire j
body feels the injury or loss. You have a|
role to play in God’s plan to redeem the !
world for His glory!

3. Become equipped in the basic skills \
of disciplemaking. In addition to know- j
ing how to walk with the Lord ourselves, i
we need to have agrasp on how to j
express the gospel clearly and how to
help others grow in Christ so they too
will be effective in their outreach. !

Even when our efforts for the King- i
dom seem to fail, our contributions will
not be lost. We may be able to identify ;'
with the prophet Isaiah when he wrote,

i“1 have labored to no purpose: Ihave
jspent my strength in vain and for
Inothing” (Is. 49:4). But the rest of his ̂
Istatement contains aglorious truth:
I“Yet what is due me is in the LORD'S
Ihand, and my reward is with my God.”
!Hope says that the promise of God alone
jis satisfactory. Iam free to be obedient
knowing that God's gracious hand holds
with asure grip all that is due me.

jservants to be used during his absence.
Upon returning as king, he required an
account of their stewardship. "Two who
multiplied their resources were com¬
mended and granted further responsi¬
bility in the kingdom. The one who
simply hid his was condemned and lost
what he had.

The Lord was not concerned with the

amount of gain, only that the resources
were wisely invested for His benefit. We
may view our contributions as meager.
But any investment will be rewarded by
the King when He returns. Paul exhorts
os to “stand firm. Let nothing move you.
Always give yourselves fully to the work
of the Lord, because you know that your
labor in the Lord is not in vain” (1 Cor.
15:58).

God created each of us with aparticu¬
lar personality, gifts, and abilities. He
also placed each of us where He wants us

jin His body. Yet many of us become
Iinsecure when we look at the more “suc-!cessful” ministries of others. How can
jwe avoid comparison and rejoice in the
Iwork and position God has given to usl

1. Reflect on the good things God has
Idone in your life. Throughout the Bible,
!we’re reminded of the serious dangers of
;forgetting God’s work in our lives. Fore-
imost is our redemption in Christ. If God
Iwere never to do anything again on our
:behalf, we would still have every reason
Ito be eternally grateful. Think about
other experiences of how God has worked

When God appeared to Abraham before
he departed for the promised land. He
revealed that through Abraham’s seed
every group of people on earth would
ultimately be blessed. The Apostle Paul
interpreted this statement as apromise
pointing to God’s eternal purpose to
draw to Himself members of every people
through Jesus Christ (Gal. 3:8,16).

This was the thrust of Jesus’ last words
to His disciples, and through them to us,
before He ascended to heaven. The great
responsibility—and privilege—of being
God’s agents in this world rests on us
(Mt. 28:19).

Though the world’s population has
surpassed five billion, and roughly half
of those people have never even heard
the name of Jesus Christ, the situation is
not hopeless! In God’s great revelation,
John saw ‘‘a great multitude which no
one could count from every nation,
tribe, people and language, standing
before the throne and in f ront o f the
Lamb” (Rev. 7:9). This is the Great
Commiss ion fu lfi l l ed !

The final score is posted, the armistice
is signed—even though the game is in
progress and the war is still being fought.
We’ve won! The question now is. What
part will you and Ihave in this great
victory? Is what we’re doing making any
eternal difference?

In the parable of the talents (Lk.
19:11-27), Jesus described aprince who
committed some of his resources to his

CHUCK STEEN and his wife, Sharon, minister
with The Navigators in Memphis, Tennessee. \
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