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MINIPUBLISHING: NEW HOPE FOR STRATEGIC DIALOGUE

R a l p h D . W i n t e r

This article is not written for nor aimed at publishers. It is for all who in any way de-
is an attempt, in part, to highlight those special problems of mini¬

publishing, which is that band of the media spectrum which most concerns scholarly com¬
munication in the Christian world community. Recent evidence indicates aworsening situ¬
ation mainly due to obstacles that can be considered physical or economic,
arises: Will we use technology or be used by it?

Publishing, after all, is not agoal in itself. Christian efforts in the field of pub¬
lishing and certainly mission efforts in particular seek to fulfill goals that are higher
and larger than making authors famous, getting large numbers of books sold, etc. Publish-
ing, properly understood, is an effective part of the nervous system of the body of hu¬
manity. ^As one of the communications media it must at times be rescued from the media
professionals who tend to know more about the mechanics of transmitting amessage than
they can reasonably know about the various kinds of messages that must be transmitted.

p e n d o n b o o k s .

T h e q u e s t i o n

Broadcasting delivers an oral message to an expanded audience. Publishing delivers a
printed message to an expanded audience ranging from two people to min inna,
s™e that minipublishing simply deals with smaller readerships (not smaller books). 1/
Minibroadcasting would then deal with smaller audiences (not shorter programs or spot an-
nouncements).For example, when atelephone company connects two people to the opposite
ends of aline, it is not broadcasting; when apostman delivers apersonal letter from one
person to another, he is no t pub l ish ing .

L e t u s a s -

But the ful l spectrum of broadcasting and pub¬
lishing does actually begin where the ordinary phone call and letter leave off. Both
broadcasting and publishing multiply, duplicate, and extend the reach and scope of oral
and written communication. Minipublishing is the portion of the media spectriun between
the postman and the degree of multiplication involved in standard publishing. Shall we
say minipublishing covers the range between 10 copies and 2,000? Something like that.

At the October meeting (l97l) of the Society of Biblical Literature, Robert Funk, execu¬
tive secretary, circulated aprovocative analysis of angry problems and potential solu¬
tions in the realm of minipublishing. 2/ His paper confirms many of the suggestions below
which were already in draft at the time Bruce Metzger mentioned it in apersonal conver¬
sation. Subsequent discussion with Robert Funk himself was arewarding interchange.
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I. OBSERVATIONS ABOUT PUBLISHING IN GENERAL THAT CAST LIGHT ON MINIPUBLISHING
PA RT I C U L A R

I N

What would Ralph Wader say about the religious book publishers today? How would he ana-
yze the almost uniformly gloomy predictions 3/ that have recently monopolized the coffee

tables of the long-standing religious book departments? What would he say about the cost
oi books that has relentlessly escalated in our time from 1(^ to 29* to 3^ to to 3(f: per
page and higher? At the very minimum Nader would likely point out that it is always a
problem when the consumer does not have direct access to nor an understanding of the pro¬
ducer. This is one of the curious things about books. Everyone knows what abook is but
iew know quite how books come into being nor the reasons for varying bindings, page si- -
marg ins , p r i ces , and p r i ce s t ruc tu res ,
u s h a s n o t p u l l e d a b o o k o f f

s i z e s .
W h i c h o n e o f u s h a s n o t c a s t a s t o n e ? W h i c h o n e o f

3- bookstore shelf, been stunned by the price and then looked
accusingly at the number of pages to prove (by seeing how many pages per penny) that here
was acase of highway robbery? Page count, as we shall see, has little to do with p r i c e .

On the other hand, what about the publisher that now has exclusive publishing rights
back issues of the International Review of Mission(s) and is offering them at $21.00 per
VO ume in paper binding? Or take the publisher who gained cloth bound rights.to

Expansion of Christianity and offered the seven volume set for
$120. In the latter case, fortunately, paper bound rights were overlooked and the set is
now being sold in aquality Kivar binding for $10. 4/ Without imputing evil Intentions to
anyone, it is quite possible for documents desperately needing distribution to be as ef-
ectively withheld from distribution by avery high price as if they had not been published
_ . How this and other curious things can happen, especially in dealing with the mini¬

sized market, is the subject of observations that follow.

o n

a t a l l .

A , Marketing conventions illogically penalize minipublishing

As we shall see, books printed in small quantities tend to cost agreat deal more per
conventional price structure inexorably pegs the retail price all

the higher so that the bookstores can still get their conventional hOt discount. This
discount IS what allows stores to stock books, (that is, to put out their own capital,
pay for the space to house and display them, etc.) or to order asingle copy for some¬
one 1± It IS out of stock. But suppose the book costs more than average? Why should
acustomer have to pay the bookstore more than usual to order amore expensive book’
Thats adouble penalty: The individual bookstore can compensate by discounting ex¬
pensive books and sets of books that are ordered, not stocked. Either that or expen-

gravitate to the Religious Book Discount House IPublishers
could help by adopting aconvention that would operate on the hOi rule only between3̂.00 maximum mark-up on abook.' This would no! onlyaltow a expensive books to be sold at areasonable price, but would
svstim Ahnn^.lThandled that also are penalized by the percentageiXfoniy $10? "’^ ^ customer ask for the special order of abook cost-
B . Customer psychology damages minipublishing
T h e c u s t o m e r^price-per-page expectations kill certain excellent books. People ap-
num“) 4pLL f ^ p a r t i a l l y d e t e r m i n e d b y i t sSia (foi6 nah, tfoet Ihr “5 paperback Columbia-Viking Desk Encyclo-Srbooi cosMnrW leDb u n d L s t a n dPtnao dp ● ^ P®'Se* Yet the same mechanism--size of market--produces bothkinds_of prices. So long as customers have amind-set against payS moS SS

am amoun per page, certain kinds of documents can never be published by
a

c o n -
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vent ional methods. People consent to paying more per seat when aparty of five is
t r a v e l l i n g t o S c o t l a n d t h a n i f t h e y c o u l d c h a r t e r a w h o l e p l a n e f o r t h e t r i p a n d fi l l
every seat . Yet the pub l ica t ion o f many t remendous ly impor tant research pro jec ts is
condemned to death simply because people apparently cannot be expected to understand
that small runs cost more per book, and that quite often it may be necessary to in¬
clude part of the cost of research in the pr ice of the book.

C . P u b l i s h e r s t e n d t o f e e l l a r g e r m a r k e t s a r e b e t t e r m a r k e t s

Af r iend o f mine, re fer r ing to the burgeon ing success o f anew pub l ish ing house sa id ,
"They don't publish less than 25,000 copies of abook anymore." Whether he was right
o r no t , t h i s i s no defin i t i on o f success . Any pub l i she r who i s so "success fu l " as
never to publ ish less than 25,000 copies of abook has merely decided to ignore the
needs of al l groups smaller than 25,000.

We may cer ta in ly admi t tha t apub l i sher i s do ing awor thwh i le th ing i f he improves h is
market ing e ffic iency to the p lace where abook tha t might o therwise on ly se l l 5 ,000
cop ies wou ld be ab le t o se l l t o a la rge r number o f peop le . Th i s , howeve r, i s a t ru th
which obscures the thesis of the minipublisher: a n y g r o u p o f p e o p l e , n o m a t t e r h o w
smal l , whose fu lfi l lment as human beings wi l l be enhanced by the avai lab i l i ty of cer¬
tain materials in book form, constitutes what is alegitimate, honorable, and perhaps
e v e n h i g h l y s t r a t e g i c g r o u p t o s e r v e .

Indeed i t may be qui te preposterous to assume that asmal l group is less important to
serve than alarger group. Some of the most important documents that have ever been
prepared in h is tory have been as ing le page prepared for the eyes of as ing le person.
(Take for example Einstein’s letter to Roosevelt about the feasibility of the atom
bomb.) Somehow we readily agree that amemorandum with six carbon copies circulated
to various people can be ultra important, and that anew book circulated to 20,000
people is l i ke ly "a most wor thy product ion,
communicat ions to groups larger than six or smaller than xthousand deserve no place
in the sun. Yet th is i s the por t ion o f the media spect rum to wh ich min ipub l ish ing is
d e v o t e d , n o t b y a c c i d e n t , b u t b y c h o i c e .

B u t a p p a r e n t l y m a n y p e o p l e t h i n k t h a t a l l

P u b l i s h e r s d o n o t j u s t t u r n d o w n b a d b o o k sD .

Let us not suppose that this lower band of the spectrum has been simply overlooked.
T h e r e a r e p r o b l e m s . F o r d i s c u s s i o n l e t u s g r a n t t h a t t h e r e i s n o i n t r i n s i c d e f e c t
about abook no more than 1,000 people wi l l buy. However, i f abook, in order to be
accepted by aconventional publisher, has to sell 10,000 copies (or 5,000, or even
3,000), but the publisher's best estimate is that it cannot sell more than 1,000, two
t h i n g s t e n d t o h a p p e n . T h e p u b l i s h e r , f o r a t l e a s t e c o n o m i c r e a s o n s , t u r n s i t d o w n .
T h e a u t h o r , f o r a t l e a s t p s y c h o l o g i c a l r e a s o n s , f e e l s h e h a s h i m s e l f b e e n t u r n e d d o w n
and that therefore the quality of his book has been (unfairly?) judged inadequate.
T h e l a t t e r i s a n o n - s e q u i t u r a g a i n s t w h i c h m i n i p u b l i s h i n g a r r a y s i t s f o r c e s .

I t s h o u l d b e a d d e d t h a t a p u b l i s h e r m a y a l s o t u r n a b o o k d o w n b e c a u s e i t d o e s n ' t f a l l
i n t o t h e p a t t e r n o f i n t e r e s t o f h i s p a r t i c u l a r a u d i e n c e . T h e k i n d e s t t h i n g a p u b l i s h e r
c a n d o i s t o t u r n a b o o k d o w n t h a t w o u l d m a k e o n l y a m o d e r a t e l y s u c c e s s f u l s a l e u n d e r
h i s o w n l a b e l b u t w o u l d s e l l m u c h m o r e w i d e l y a n d t o t h e r i g h t p e o p l e i n t h e h a n d s o f
apub l i sher whose aud ience i s more inc l i ned to the au thor ' s sub jec t mat te r. Th is
p o i n t s o u t t h e v a l u e o f a l i t e r a r y a g e n t . P u b l i s h e r s a r e n o m o r e a l i k e t h a n t h e s h o p s
o n a s t r e e t . Yo u w o u l d n o t b e s u r p r i s e d i f a j e w e l e r w a s u n i n t e r e s t e d i n a d d i n g b a ¬
n a n a s t o h i s i n v e n t o r y , o r a s h o e s t o r e , b i c y c l e s , n o m a t t e r h o w h i g h t h e q u a l i t y o f
t h e b a n a n a s a n d b i c y c l e s .
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E . G u e s s i n g a t d e m a n d i n t r o d u c e s i r r e t r i e v a b l e i n e f fi c i e n c y

Even where abook exac t l y meets apub l i sher ' s cu r ren t c l i en te le , on ly the omn isc ien t
publ isher can guess cor rect ly how many books may safe ly be pr in ted. I f apubl isher
goes 100 books over or falls 100 books short of the demand, it costs him about as much
either way. (Telling alot of people you don't have abook may cost as much or more
as having that many books left over.)

T h i s p r o b l e m i s a l l t h e m o r e s e r i o u s i n t h e m i n i - m a r k e t r a n g e . H a v e y o u e v e r w o n d e r e d
w h y a b e s t s e l l e r m a y g o t h r o u g h t w e n t y o r t h i r t y p r i n t i n g s ? I s i t r e a l l y t r u e t h a t
a f t e r t h e fi r s t fi f t e e n p r i n t i n g s o f 2 0 , 0 0 0 c o p i e s e a c h t h e p u b l i s h e r r e a l l y c o u l d n ' t
be l ieve that more than another 20,000 could be needed? More l ike ly, a long ser ies o f
printings results from the fact that the amount saved by printing 40,000 rather than
20,000 may be outweighed by the cost of storage and the interest on funds invested in
a d v a n c e o f s a l e . I f t h e r e c o m e s a t i m e w i t h a b e s t s e l l e r t h a t t h e d e m a n d d r o p s o f f
s h a r p l y t h e p u b l i s h e r n e v e r w a s t e s m o r e t h a n , s a y , h a l f a p r i n t i n g .

B u t w h i l e a b o o k o f w i d e i n t e r e s t c a n e c o n o m i c a l l y b e p u b l i s h e d i n p r i n t i n g s a s l o w a s
3 , 0 0 0 t o 5 , 0 0 0 a n d s t i l l m a i n t a i n a c o n v e n t i o n a l p r i c e s t r u c t u r e , t h e m i n i - m a r k e t m a y
s t a r t o u t w i t h 1 , 0 0 0 c o p i e s a n d r e q u i r e a d d i t i o n a l h u n d r e d s , w h i c h s i m p l y c a n n o t f e a ¬
s i b l y b e p r i n t e d . T h i s i s o n e r e a s o n w h y a s e c o n d e d i t i o n p r i c e i n m i n i p u b l i s h i n g
s o m e t i m e s m a y h a v e t o b e h i g h e r t h a n t h e fi r s t .

Having to guess in advance at the expected demand thus introduces inefficiency for a
b o o k w i t h a l a r g e m a r k e t , b u t i n t r o d u c e s p r o b l e m s o f u t m o s t g r a v i t y w h e n c o n v e n t i o n a l
p r i n t i n g i s u s e d f o r s m a l l e r m a r k e t s .

F. C r e e p i n g q u a l i t y h a d a d d e d t o p r i c e s

T h e m o r e w e h a v e g o t t e n a c c u s t o m e d t o b o o k s s o l d i n l a r g e q u a n t i t i e s , t h e m o r e w e h a v e
b e e n l e d t o e x p e c t f o r a l l b o o k s a c e r t a i n k i n d o f q u a l i t y i n t h o s e a r e a s o f fi x e d
cost: e d i t i n g p r o c e d u r e s , c o v e r d e s i g n , t y p o g r a p h y, e t c . F o r e x a m p l e , w i t h a b o o k o f
200 pages, eventually selling 100,000 copies, the cost per copy need allow only 1.65/i
for extra typesetting costs of $8.00 per page. But with abook published in 1,000
copies, an extra $8.00 for typesetting per page requires $1.60 per book to cover it
(which means somewhere between $2.50 and $5.00 more in the retail price).

Obviously the mere fact that we are accustomed to books produced in large quantities
prepares us fo r i nd igna t ion a t any k ind o f fo rmat o r ed i t i ng o r p roo f read ing defi¬
c iency detec tab le in a low-run book. That i s , we expect fo r smal l - run books those

** kinds of quality which can be feasibly purchased for only large-run books. Minipub¬
l ish ing has to b rave th is k ind o f un in fo rmed ind igna t ion .

G . T w o - y e a r p r o d u c t i o n c y c l e s l i m i t t h e u s e f u l n e s s o f a b o o k

Lengthy (two or three year) processes of publication, damage some books, totally bar
o t h e r s . Areal estate agent is willing to pay quite abit of money for a200 page book
of new listings for his area because it comes out every week. Such books could not

-.. possibly be sold if they took two years to produce. Most standard publishers have de¬
veloped over the years such alengthy, lock-step series of processes that they cannot
even think about taking books in whose data is readily perishable, or fairly quickly
o u t m o d e d .

This fact simply prevents the conventionally published book from being avital tool in
any fast moving or fast developing discussion in everyday life. Ye t i t o n l y t a k e s a
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week to print abook, and the print ing cost per page is lower than mimeographing when
you get more than 3OO copies done. In many cases the preparatory papers for aconfer¬
ence could more economical ly be printed than mimeographed in advance. But this is not
common knowledge. People assume aprinted book must be typeset. Also seldom real ized
is the fact that the increasing discrepancy between the pace of l i fe and the pace of
pub l i she rs has d ras t i ca l l y cu r t a i l ed t he t r ad i t i ona l f unc t i on o f books as t he p r ima ry
documents wh ich l i b ra r ies cons ider permanent acqu is i t i ons . The b io logy l i b ra ry a t the
Cal i forn ia Inst i tu te of Technology throws out a l l books af ter two years on the assump¬
t ion tha t book- length documents are compi la t ions o f ma in ly p rev ious ly p r in ted fac ts ;
they take so long to be publ ished that they are probably outdated when they first ap¬
pear and are cer ta in ly outdated af ter another two years . What does the l ib rary re¬
ta in? They re ta in a l l t he back i ssues o f over 8OO jou rna ls i n the fie ld o f b io logy.
Eesearch scholars in technica l fie lds have l i t t le use for books except as summar ies
and compendiums. Robert Funk confesses that "my growing independence Jof book_s7
owes more to abstracts (for perusing the journals) and the copying machine. Preprints,
abstracts, and copies of relevant documents are the working materials on my desk,"

P u b l i s h e r ' s c o n t r a c t s g i v e p r i c e c o n t r o l e n t i r e l y t o t h e p u b l i s h e rH .

Th is may seem reasonable s ince the publ isher is genera l ly put t ing up the cap i ta l . But
where apubl isher ser ious ly underest imates the audience for abook, he may put the
p r i ce up d i sas t rous l y t o de fend h imse l f aga ins t asma l l d i s t r i bu t i on , i n wh i ch case
h i s p r o p h e s y i s s e l f - f u l fi l l l n g - - t h e h i g h p r i c e d o e s i n d e e d g u a r a n t e e a s m a l l c i r c u l a ¬
t i o n . I n t h e r e l i g i o u s fi e l d t h e r e m a y b e a d e a r t h o f t r u l y w i s e l i t e r a r y a g e n t s w h o
could in some cases arrange conferences between authors and publishers, and by the
author shoulder ing some of the r isk, avoid the process whereby apubl isher may tend to
p u t t h e p r i c e t o o h i g h r a t h e r t h a n t o o l o w . T h e r e a r e b o o k s w h i c h w o u l d s e l l c o n s i d e r ¬
ably more copies at asmal ler pr ice, but the publ isher a lone does not wish to shoulder
the r isk . In some cases the publ isher ought to spend a lo t more t ime d iscuss ing the
po ten t i a l ma rke t w i t h t he au tho r. The more t echn i ca l t he fie ld t he l ess l i ke l y t he
publ isher is warranted in assuming aposture o f market ing omnisc ience. But custom
m a r k e t i n g w i l l b e d i s c u s s e d b e l o w .

I I . S P E C I F I C E L E M E N T S I N M I N I P U B L I S H I N G

The fundamental distinctive about minipublishing is the relatively smaller scope of publi¬
ca t ion , Some o f the fixed cos ts in conven t iona l p r in t ing a re so h igh tha t the mat te r o f
quantity exercises atyrannical force. Suppose, for example, that it costs $400 for very
minimal editing and preparation of "camera-ready copy" for abook of 250 pages. An addi¬
tional $500 is necessary actually to print one copy of this book. This means that for one
copy the total cost is $900. But two copies will cost $900,50--only 50^ more. Three
copies will then be $901.00; ten copies $904.50. Thus the difference between the cost of
one and the cost of one of ten copies is over $800.
the price down from $900 per copy to $90.45 per copy,
in cost of one of a1,000 copies and one of 2,000 copies the price drops only 26(/5 per copy.
Meanwhi le case b ind ing ra ther than paper b ind ing adds about to the cos t o f ' the book- -
an amount not much affected either by the size of the book or the number printed. The ad¬
dition of amulti-colored dust jacket can add $10 per book to asmall run, but may only
add 15?i per book to alarge run. Or an extra $400 spent in editing and/or manuscript prepa¬
rat ion can obviously add enormously to asmal l run though i t can be a lmost i r re levant in a
large run. Yet printing quality and paper quality make asignificant difference in the
p r i c e o f t h e l a r g e - r u n b o o k .

T h a t i s , p r i n t i n g t e n c o p i e s b r i n g s
B u t c o m p a r i n g t h e d i f f e r e n c e i n

Curiously, as between fixed costs and run-on (or variable) costs that get larger with the
size of run, there is almost acomplete switch in importance between mass books and mini
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b o o k s . T h e fi x e d c o s t s d o n ' t m u c h b o t h e r t h e m a s s b o o k ; t h a t i s , e d i t i n g , t y p e s e t t i n g ,
p r o o f r e a d i n g a r e n o t c r i t i c a l b e c a u s e t h e m a s s r u n w h i t t l e s t h e m d o w n t o a l m o s t n o t h i n g
p e r b o o k . B u t i f a d r u g s t o r e p a p e r b a c k w e r e t o u s e d e c e n t p a p e r , i t m i g h t d o u b l e i t s
p r o d u c t i o n c o s t a n d t h u s i t s r e t a i l p r i c e , w h i l e t h e u s e o f h i g h q u a l i t y p a p e r i n a m i n i
b o o k w i l l b e a r e l a t i v e l y s m a l l p a r t o f i t s p r o d u c t i o n c o s t . B r i e fl y , m a s s b o o k s c a n
s p l u r g e o n o n e - t i m e c o s t s l i k e e x p e n s i v e c o v e r d e s i g n s . M i n i b o o k s m u s t d r a s t i c a l l y r e c o n ¬
s i d e r a l l t h e fi x e d c o s t s s u b j e c t t o r e d u c t i o n , b u t a c h i e v e v e r y l i t t l e b y e c o n o m i z i n g o n
p a p e r a n d b i n d i n g q u a l i t y . I n m i n i p u b l i s h i n g , t h e r e f o r e , t w o l i n e s o f a t t a c k m u s t b e c a r e ¬
f u l l y e x p l o r e d .

A . C u s t o m m a r k e t i n g ; t r y i n g t o r e a c h t h e m a x i m - u r n r e a l m a r k e t

Noth ing is accompl ished by se l l ing or even g iv ing abook to aperson who isn ' t go ing
t o r e a d i t . S o m e t h i n g i s d e fi n i t e l y l o s t i f t h e r e a r e p e o p l e w h o n e e d a n d w a n t t h e
b o o k a n d c a n n o t a c q u i r e a c o p y o f i t . T h u s , w i t h o n e e y e g l u e d o n t h e c r i t i c a l f a c t o r
o f q u a n t i t y , w e m u s t m a k e s u r e t h a t a l l t h e r i g h t p e o p l e g e t t h e b o o k a n d t h a t w e d o
n o t i n t h e p r o c e s s s e l l i t t o t h e w r o n g p e o p l e .

L e s t a n y o n e s u p p o s e t h a t g e t t i n g d o c u m e n t s t o t h e w r o n g p e o p l e i s o n l y a h y p o t h e t i c a l
o b j e c t i o n , c o n s i d e r w h a t h a p p e n s w h e n a l a r g e l e a r n e d s o c i e t y p u b l i s h e s a j o u r n a l . T h e
i n t e r n a l d i v e r s i t y o f t h e s o c i e t y m a y b e s u c h t h a t p e r h a p s o n l y o n e - fi f t h o f t h e m a ¬
t e r i a l i n a n y o n e i s s u e i s o f v a l u e t o a n y o n e m e m b e r . T h u s t h e m o n e y a m e m b e r p a y s
toward his personal copy of the society's journal (usually obligatory with membership)
b r ings h im back abu lk o f mate r ia l meet ing h is "expec ted-p r i ce -per -page" th ink ing , bu t
o n l y d o e s s o b y t h e a r t i fi c i a l i n fl a t i o n o f t h e m a r k e t . W h a t h e i s r e a l l y d o i n g i s
p a y i n g l O j / S p e r p a g e o r m o r e f o r w h a t h e r e a l l y w a n t s , b u t i s f o r c e d t o g e t a l o t o f
o t h e r t h i n g s f r e e w h i c h h e d o e s n ' t w a n t . T h i s i n h e r e n t w a s t e f u l n e s s i s b u i l t i n t o t h e
v e r y s t r u c t u r e o f a j o u r n a l i n t h e c a s e o f a l a r g e a n d i n t e r n a l l y d i v e r s e s o c i e t y , a n d
i t i s t h i s p h e n o m e n o n w h i c h i s p r o m p t i n g t h e d e v e l o p m e n t o f s o m e n e w a p p r o a c h e s t h a t
w i l l b e m e n t i o n e d u n d e r s e c t i o n I I I .

H o w e v e r , t h e r e m a y b e b e t t e r w a y s t o c i r c u l a t e a d o c u m e n t t h a n t o c a m o u fl a g e i t s t r u e
● e x p e n s e i n t h e a r t i fi c i a l i t y o f a n o v e r l y d i v e r s e j o u r n a l . T h e m o s t i m p o r t a n t f u n c t i o n

t o b e p e r f o r m e d i n m i n i p u b l i s h i n g i s t o e x p l o i t e v e r y c r e a t i v e a p p r o a c h t o t h e r e a c h i n g
o f t h e m a x i m u m r e a l m a r k e t . I n s o m e c a s e s t h i s i s p i t i f u l l y s i m p l e e v e n t h o u g h b e y o n d
t h e n o r m a l c o n s i d e r a t i o n s o f s o m e p u b l i s h e r s . A l m o s t e v e r y s u b c o m m u n i t y o f i n t e r e s t
a m o n g m a n k i n d a l r e a d y h a s s o m e r o u t i n e i n t e r - c o m m u n i c a t i o n . C u s t o m m a r k e t i n g w i l l
carry its news by riding piggy back. ^Scholarly publishing depends agreat deal upon
r e v i e w s i n t h o s e t e c h n i c a l j o u r n a l s t h a t a r e a t y p i c a l r o u t i n e c o m m u n i c a t i o n w i t h i n
s p e c i fi c s u b c o m m u n i t i e s . T h e f o r t h c o m i n g j o u r n a l o f t h e I n t e r n a t i o n a l A s s o c i a t i o n f o r
M i s s i o n S t u d i e s a n d p r o p o s e d j o u r n a l o f t h e A m e r i c a n S o c i e t y o f M i s s i o l o g y i n p r o c e s s
o f o r g a n i z a t i o n w i l l g r e a t l y i n c r e a s e t h e n u m b e r o f r e v i e w s i n t h e fi e l d o f M i s s i o l o g y .
R e v i e w s i n a d i v e r s e j o u r n a l m a y e a s i l y b e m i s s e d . I t m a y a c t u a l l y b e m o r e e f fi c i e n t
f o r p u b l i s h e r s t o b u y s p a c e i n a j o u r n a l w h e r e t h i s i s a l l o w e d .

I f a r t i fi c i a l i t y i s t o b e a v o i d e d , h o w i s t h e r e a l m a r k e t t o b e r e a c h e d ? I n d e a l i n g
w i t h s m a l l e r m a r k e t s , i t i s o f t e n n e c e s s a r y t o t a i l o r a m a r k e t i n g p l a n s p e c i fi c a l l y
f o r e a c h b o o k . T h e c l e a r e s t e x a m p l e o f t h i s i s w h e r e a t e c h n i c a l s t u d y i s d o n e s u m m i n g
up Ch r i s t i an m iss i on ac t i v i t i e s i n a fa i r l y sma l l a rea o f t he wo r l d . The p r ima ry ma r¬
ket for such abook is easi ly reached due to the "smal l wor ld" of miss ion workers in
t h a t a r e a i n c l u d i n g t h e e x e c u t i v e s o f t h e i r o r g a n i z a t i o n s i n a s e n d i n g f o r e i g n c o u n t r y .
Usual ly there is some " in ter-miss ion" publ icat ion which can carry the news of anew
d o c u m e n t . T h e p e o p l e i n t h a t fi e l d a n d t h e i r i m m e d i a t e s u p e r i o r s e l s e w h e r e a r e t h e
p r i m a r y m a r k e t o f t h e b o o k . A m u c h l a r g e r s e c o n d a r y m a r k e t w i l l a l s o e x i s t . N o t e t h a t
t h i s m a r k e t i s l e s s I m p o r t a n t t o t h e a u t h o r a n d t o t h e s p e c i a l m e s s a g e o f t h e b o o k , y e t
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being larger it has agreater effect upon the economic feasibility of the printing of
t h e b o o k ,

over aper iod of t ime. These "people back home
may nowadays be in some other part of India i tsel f . They may be highly l i terate,
English-speaking members of the city congregations in Manila. They may be in Korea,
in the U.S., in Norway, or elsewhere. These people constitute aready audience if
they are genuinely interested in the publication and will profit from it even though
thei r in terest is secondary to the purpose of the book.

How does one reach the secondary market? Since missionaries and inter-church workers
maintain relatively close ties with thousands of people back in their sending coun¬
t r i es , i t i s necessa ry on l y t o pe rsuade t hese peop le t o add a l eafle t t o t he i r ex i s t¬
ing communications. This is where the author himself, or the organization for which
he works, may be in abetter position to perform arole in the marketing process than
i s t h e p u b l i s h e r .

We speak of the people back home who have been supporting the mission work
i f t h e m i s s i o n fi e l d i s , s a y , I n d i a ,

S e a r c h i n g o u t t h e r e a l m a r k e t i s s o b a s i c t h a t t h e s t r u c t u r e o f t h e w h o l e w o r l d o f
publishing is to some extent areflection of the existence of specialized markets. The
so-called technical-book publishers specialize in certain areas of medicine, science,
business, art, etc., and there are corresponding book clubs in all these special areas.
Even local bookstores often take on aspecial cast due to the pattern of selection
which their books in stock represent. Books in Print lists more than one quarter of a
million different titles, of which even the very best stocked bookstore will hardly
carry one-fifth, and average bookstores atiny fraction. The whole world of buying
that goes on via direct mail advertising has asimilar, specialized structure. Once a
person buys abook, or even amagazine, representing adistinguishable special field
of interest, he can be sure that the publishing industry will detect his move by some
method, and he will presently get additional advertisements along the same lines.
American University Press Services, Inc. has enlisted its member presses in just such
avast system of detection, and they sell lists of names and addresses at $30 per
thousand, comprising those who have bought books in arecent period of time in alist
of 44 specific technical fields.

T h e

Many technical books are thus sold almost exclusively
by direct mail and on ahighly sophisticated basis which consists basically of sniffing

,out real markets. In general, it is probably much easier to search out the potential
market when that market is small and specialized than if amass book of more general
nature and broader attractiveness is being considered. Certainly the general book¬
store must be considered aminor part of the solution for the minipublisher.

B . F u n c t i o n a l p r o d u c t i o n ; A v o i d i n g f o r t h e m i n i b o o k t h e fi x e d c o s t s o f t h e m a s s
b o o k

Once the maximum real market is evaluated and it is seen that the expected circulation
clearly falls in the mini range, the application of conventional procedures involving
fixed costs must be analyzed unconventionally if the book is to attain to any kind of
c o n v e n t i o n a l p r i c e ,
with the customer's format expectations than with his prlce-per-page expectations I
O n e w o u l d h o p e s o . B u t t h e r e a r e a l s o fi x e d c o s t s t h a t d o n o t a f f e c t t h e f o r m a t .
E d i t i n g , f o r e x a m p l e .

This assumes, for example, that it may be easier to part ways

1. Reducing the costs of manuscript selection and editing 7/

While there is no substitute for someone other than an author participating in the
decision to print abook, there may be publishing rituals at this point which
be readily short-circuited in order to save both time and money. Amini book has
the advantage prec ise ly of not be ing amaxi event about which adecis ion is so

c a n
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cruc ia l . Cer ta in ly i f amanuscr ip t has been wr i t ten by someone we l l beyond h is
student years (who has seen agreat deal of the real world) and has been written
from the start as abook rather than as athesis, 8/ and has been done under the
superv is ion o f exper ts in the par t i cu la r fie ld , then such amanuscr ip t need no t be
de layed long in the eva lua t i on o f i t s bas i c wor th . I n m in ipub l i sh ing , wor th and
e c o n o m i c f e a s i b i l i t y m u s t b e c a r e f u l l y i s o l a t e d .

A s f o r t h e e d i t i n g o f a m a n u s c r i p t , m i n i p u b l i s h i n g r i g h t l y u n d e r s t o o d i n e v i t a b l y
simpl ifies th is task to the point where in many cases "author edi t ing" may be
q u i t e s u f fi c i e n t . E d i t o r s , l i k e o t h e r p r o f e s s i o n a l s , c a n a l m o s t a l w a y s m a k e o u t
acase fo r t he cus tomer ' s need o f t he i r se rv i ces , and i ndeed sk i l l f u l ed i to rs can
do wonders for books. It seems clear, however, that the expense of such wonders
m u s t b e r e - e v a l u a t e d i n t h e c a s e o f t h e e c o n o m i c s o f t h e m i n i m a r k e t . F u r t h e r ¬
more, amini book may be highly special ized. We are long past the per iod of h is¬
tory when i t was possib le for an edi tor, or even ateam of edi tors, to be omni¬
competent. Why not let the readership judge the_au^or rather than the publisher,
who may protect his image bv^rankly^^-iaut-drlgcretel^ presenting the book as
author-edited? JRath-er--t !Tarredit the author 's book for him, i t may be more fea-
sible,-arS-well as much more economical to give him some trenchant advice on editing.
Wot al l , but much that an editor does can be done by the author himself, i f the
author knows no one else is going to do i t . The publ isher of amass book decides
whether the book is good enough to bother edi t ing i t . The minipubl isher may also
wait to decide whether the author has done agood enough job of edit ing.

2 . R e d u c i n g t h e c o s t s o f c o m p o s i t i o n

One can easily understand the economy of the straight right-hand margin in the days
when parchment was so expensive that whole books were simply erased in order to
avoid buying parchment for another book considered more important. And for mass
books today, t he ex t ra cos t o f compos i t i on i nvo l ved in ma in ta in ing as t ra igh t
right-hand margin may actually be less than the cost of the paper saved by using
the maximum avai lable space for every l ine. But what is logical for the mass book
is qu i te i l l og ica l fo r the min i book . Indeed , peop le who a re exper ts in the re¬
la t i onsh ip o f f o im ia t t o r eadab i l i t y dec la re more readab le t he un jus t i fied r i gh t -
hand margin, which reduces the splitting of words and allows the eye movements a
jagged edge from which to work. Amini book may cost twice as much, or more, if
t he ex t ra i nves tmen t i n made in a jus t i fied marg in .

The advent of the modern typewriter, especially the IBM Selectric, which readily
allows several different type faces, may quite reasonably be considered good enough
for minipublishing as ameans of composing "camera-ready" copy. This, of course,
assumes the use o f l i thopr in t ing , wh ich i s rap id ly tak ing over agrea t dea l o f what
letterpresses were once thought necessary to do.

3● Reducing the costs o f pr in t ing and b ind ing

There are vast differences in the prices quoted by printers, and the vast differ¬
ences in quality may be completely unrelated to price,
said earlier in this paper, the minipublisher needs to make astudy of printing
costs if only to avoid the temptation to try to save money by sacrificing quality.
Unlike the mass book, the mini book's cheapest luxuries are the costs that go
higher with larger runs, since it is the fixed costs that can comprise ^0'jo of the
production investment. This means that additional quality in paper and in binding
will be asmall part of the production cost. Even the difference between aso-

I n t e r m s o f w h a t h a s b e e n
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called "perfect bound" and a"Smyth sewn" binding may be neglected in many cases.

Where the min ipubl isher can save agreat deal , however, is in the cost of cover
a r t w o r k , e s p e c i a l l y i f i t i n v o l v e s a v a r i e t y o f c o l o r s . I t i s q u i t e p o s s i b l e t o
p r i n t as imp le , ama teu r d raw ing d i rec t l y on ac lo th b ind ing ra the r t han to emp loy
amore costly design and dust jacket. ’

Afina l cau t i on abou t p r i n t i ng conce rns the w ide l y he ld suppos i t i on tha t t he m in i¬
publ ishing of books can be handled by the Instant pr inter down the street who wi l l
print 100 copies of something for $3-00 while you wait. Some suppose that the
existence of an avai lable Mult igraph 1250 machine can be of great service. These
mach ines have the i r ro le in m in ipub l i sh ing , bu t no t necessar i l y in the p roduc t ion
of books. Accord ing to the char t for books in the tab le fur ther be low, when you
g e t a b o v e 1 0 0 c o p i e s , y o u a r e a l r e a d y i n t h e r e a l m w h e r e a c o m m e r c i a l b o o k m a n u -
factixrer may do the best job. The reason is because his press prints 64 pages on
a s i n g l e s h e e t o f p a p e r. T h i s s h e e t i s t h e n a u t o m a t i c a l l y s p l i t i n t w o a n d f o l d e d
into two 32-page signatures, thereby arranging in proper sequence 32 pages at a
t i m e . T h i s p r o c e s s i s s o m u c h m o r e e f fi c i e n t t h a n t h e c o l l a t i o n o f a n u m b e r o f
smal l sheets of paper coming off aMul t igraph 1250 that there is no use t ry ing to
b e a t t h e c o m m e r c i a l p r i n t e r ' s p r i c e s i n s u c h c a s e s . W i t h s m a l l e r d o c u m e n t s t h e
c o n v e r s e i s t h e c a s e , a n d s i n c e m i n i p u b l i s h i n g m u s t t r y t o d e a l w i t h s m a l l d o c u ¬
ments as wel l as smal l markets, this aspect of the subject wi l l be touched upon in
t h e n e x t s e c t i o n .

I I I . THE ULTIMATE IN MINIPUBLISHING--DEMAND PRODUCTION, THE SNOWBALL DOCUMENT, AND
T H E T E L E C O N E E E E N C E

A . D e m a n d p r o d u c t i o n

R e t u r n i n g f o r a m o m e n t t o t h e t y p e o f c u s t o m d e s i g n e d m a r k e t i n g s y s t e m d e s c r i b e d a b o v e :
i t may actua l ly be poss ib le to get advance orders for abook f rom a large percentage
o f the po ten t ia l marke t be fo re the book i s p r in ted . Th is approach i s a t ime-honored
method cal led "subscr ipt ion" publ ish ing. You s imply pr int the conies demanded by ad¬
v a n c e o r d e r s . T h e s a m e m e c h a n i s m i s i n v o l v e d w h e n b o o k c l u b s w a i t u n t i l a c u T - o f f
da te before comple t ing the i r p r in t ing o f abook they have o ffered to the i r membersh ip .
These are two existing examples of "demand production."
is not more wide ly used as yet is due s imply to the nature o f the pr in t ing press. I t
m a y s e e m a s n a t u r a l a s b r e a t h i n g t h a t t h e p r i c e p e r c o p y d o e s d o w n a s t h e v o l u m e g o e s
up. Using present pr in t ing equipment , th is ax iom is t rue, and the whole wor ld of pub¬
l i s h i n g i s s h a p e d a c c o r d i n g l y . B u t i f p r i n t i n g e q u i p m e n t i s a v a i l a b l e i n w h i c h s h o r t
r u n s a r e a s e c o n o m i c a l a s l o n g r u n s , t h e n t h e p u b l i s h i n g w o r l d w o u l d b e c u r i o u s l y
a l t e r e d , a n d m i n i p u b l i s h i n g e s p e c i a l l y w o u l d b e b e n e fi t e d . Yo u m a y a s k w h a t k i n d o f
m a c h i n e c a n p r i n t o n e c o p y o f 1 , 0 0 0 o r i g i n a l s f o r t h e s a m e p r i c e a s i t c a n p r i n t 1 , 0 0 0
copies of one original? An automatic-feed Xerox machine (despite what seems to be
true in retail price structure). The cassette duplicating process is somewhat simi¬
l a r . ^

O n e r e a s o n d e m a n d p r o d u c t i o n

1 . E x a m p l e s o f d e m a n d p u b l i s h i n g

L e t ' s t a k e t h e c a s s e t t e f o r a m o m e n t . O n e o f i t s m o s t i m p o r t a n t f e a t u r e s f o r
m i n i p u b l i s h i n g i s n o t i t s a u d i o a s p e c t , b u t i t s r e p r o d u c i b i l i t y . C o m p a r e d t o t h e
p r i n t i n g p r e s s , c a s s e t t e d u p l i c a t i o n i n v o l v e s v i r t u a l l y t h e s a m e u n i t c o s t i n m a k ¬
i n g 1 , 0 0 0 c o p i e s a s i n m a k i n g t e n . A n d w h i l e a n h o u r ' s w o r t h o f s p o k e n w o r d s , i f
t r a n s c r i b e d , e d i t e d , c o m p o s e d , a n d p r i n t e d w i l l c o s t o n l y a f r a c t i o n o f t h e c o s t
o f a c a s s e t t e - c o p y, t h e l a t t e r c a n b e r e a d y i m m e d i a t e l y , c a n b e r e p r o d u c e d o n d e -
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m a n d w i t h o u t a s i n g l e c o p y l e f t o v e r , a n d t h e p r o c e s s l e a p - f r o g s o v e r t h e i n e v i ¬
table initial minimuin costs of $30.00 for transcription and other fixed expenses
(depending on the method) which are involved in the duplication of the printed
p a g e . T h i s i s w h y a m i n i p u b l i s h e r c a n r e a d i l y " p u b l i s h " l i t e r a l l y h u n d r e d s o f
c a s s e t t e t i t l e s w i t h a l m o s t z e r o i n v e s t m e n t a n d r i s k .

Casset tes, however, have ser ious d isadvantages. (The wr i ter, for one, has never
ye t found t ime to l i s ten to as ing le casse t te . ) You can ' t page th rough and under¬
l i n e , f o r e x a m p l e . R a n d o m a c c e s s a n d r e f e r e n c e b a c k i s i m p o s s i b l e . H o w e v e r , d e ¬
s p i t e t h e s e d r a s t i c s h o r t c o m i n g s t h e b u r g e o n i n g d e v e l o p m e n t o f t h e c a s s e t t e d e ¬
rives in great part (where this fact is knowingly exploited) from its adaptability
to demand production. Back now to printed documents.

Herbert S. Bailey, Jr., 11/ director of the Princeton University Press, offers a
care fu l ana lys i s o f the fu tu re o f demand p roduc t ion o f p r in ted mate r ia l s . He ca l l s
this "single-copy-edition publishing" (while Robert Funk calls it "demand publish¬
ing." 12/ He believes there is no reason to suppose that technologjr will very
s o o n m a k e c o n v e n t i o n a l p r i n t i n g o b s o l e t e f o r l a r g e e d i t i o n s o f t h i n g s l i k e B i b l e s
and tex tbooks, nor fo r grapp l ing e ffec t ive ly w i th the poss ib le overn ight demand
fo r m i l l i ons o f cop ies o f abook tha t becomes apub l i c sensa t ion . Bu t he does
suggest that most books wi l l eventual ly be produced on demand. His insight that
is most important to minipubl ishing is h is observat ion that a long wi th demand pro¬
duction many books wil l emerge that would not otherwise be publishable.

At the August, 1971 Council on the Study of Religion Conference on Scholarly Pub¬
l i sh ing an a l t e rna t i ve f o rma t f o r j ou rna l s was :

t h e n o t i o n o f p u b l i s h i n g a r t i c l e s e s s e n t i a l l y a s s e n a r a t e s .
P r i m a r y m o t i v a t i o n f o r s u c h a f o r m a t w o u l d b e t o p u b l i s h a f a r
g r e a t e r n u m b e r o f a r t i c l e s t h a n c a n b e I n c l u d e d i n t h e t y p i c a l
issue as present ly bound, and to enable the individual sub¬
scr iber in e ffect to assemble h is own journa l accord ing to h is
research interests. 13/

This proposal is s imi lar to the Amer ican Psycholog ica l Assoc ia t ion 's new Journa l
Su-pplemeiit Abstract Service. By means of aquarterly catalogue of abstracts, the
JiSAiD alerts APA members to the existence of awhole range of new documents from
which members can order what they wish. This is in atrial period and has many
interesting features, but the key point is that of demand production which allows
specific documents to become as widely or narrowly distr ibuted as the real market
d e m a n d s .
l i s h e d .

pub l i shed in equa l quan t i t i es . Th is in tu rn imp l ies the use o f o ther than con¬
ventional printing processes or the costs would be prohibitive.

This will allow far more documents to be made known, e.g. to be pub-
T h e i n t r i n s i c s a v i n g l i e s i n t h e f a c t t h a t n o t a l l t h e a r t i c l e s w i l l b e

2. The mechanical aspect of demand production

The matter of equipment is all important. The advent of ijJ:hograpÎ Z^̂ lgy-̂ d̂ Bru
to type his own book. Lexical Aids, and have his homemade sheets photo
In this way sixty thousand copies have been sold over aperiod of twenty-

T h e s h o r t - c i r c u i t i n g o f t y p e ¬
setting allowed the many editions to go through many successive improvements and
printings. Such abook, however, is just beyond the threshold of minipublishing
by our definition because its demand has been more than 2,000 copies per year.
Conventional publishers refused the book in the early days because l) they would
not have typed the copy, and 2) they were less sure of the market than the author--

M e '

o f f s e

i v e y e a r s a s t h e a u t h o r k e p t a h e a d o f t h e d e m a n d .
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w h o w a s w i l l i n g t o r i s k a fi r s t 1 , 5 0 0 c o p y e d i t i o n . N o w w e l l e s t a b l i s h e d , t h e
1 9 7 0 e d i t i o n i s b e a u t i f u l l y t y p e s e t a t t h e O x f o r d U n i v e r s i t y P r e s s ( a l t h o u g h s t i l l
published by the author at $2.25). Note that this little book would never have
b e e n p u b l i s h e d h a d s t a n d a r d t y p e s e t t i n g b e e n n e c e s s a r y i n t h e fi r s t e d i t i o n .

I n o t h e r w o r d s , t h e a d v e n t o f p h o t o o f f s e t p r i n t i n g a w a i t e d a l e r t p e o p l e t o fi g u r e
o u t t h e u n p r e c e d e n t e d p o s s i b i l i t y o f g e t t i n g c e r t a i n o t h e r w i s e d o o m e d b o o k s i n t o
p r i n t b y m e a n s o f e l i m i n a t i n g c o s t l y t y p e s e t t i n g . T h i s w a s a t l e a s t a h a l f s t e p
t o w a r d t h e p r o c e s s i d e a l f o r d e m a n d p r o d u c t i o n - - n a m e l y , a p r o c e s s t h a t d o e s n o t
vary with the quantity of identical copies. Smaller documents (than 64 pages) and
smaller runs (than say 400 copies) cannot be handled by regular book printers nor
e v e n b o o k l e t p r i n t e r s . A t t h i s p o i n t w e a r e a t a l m o s t a m i n i - m i n i l e v e l , a n d a l l
kinds of new problems emerge. Post office regulations favor items that have 34 or
m o r e p a g e s , f o r e x a m p l e . N o u s e s a v i n g p r i n t i n g c o s t s b y b i g g e r p a g e s i f y o u l o s e
m o r e i n h i g h e r p o s t a g e . H a n d l i n g i s a n o t h e r f a c t o r t h a t a t t h i s l o w l e v e l l o o m s
large:the Occasional Bulletin must charge more (perhaps more than it does) for a
s i n g l e i s s u e t h a n i t n e e d s t o c h a r g e f o r t h o s e i s s u e s t h a t a r e p a i d f o r i n a d v a n c e
a n d m a i l e d o u t a u t o m a t i c a l l y . I n t h e m i n i - m i n i r e a l m e v e r y t h i n g s e e m s t o c o n s p i r e
a g a i n s t h i g h l y s p e c i a l i z e d c o m m u n i c a t i o n - - p o s t a l l a w s , d e s i g n e r s o f m a c h i n e r y , t h e
nature of individualized response, etc. l4/

O t h e r u n k n o w n s , a e s t h e t i c a n d p s y c h o l o g i c a l , a l s o e m e r g e i n t h i s m i n i - m i n i r a n g e .
I s x e r o g r a p h i c r e p r o d u c t i o n g o o d e n o u g h t o b e c h o s e n p u r e l y o n t e c h n i c a l g r o u n d s ?
Is astapled document with two pages on each face of an 8-1/2 x11 sheet (and two
more on the back) acceptable to cultured Christians who are used to handling

beau t i f u l " ma te r i a l s? Does des i r ed know ledge l ose i t s g l ow i f i t i s no t a t l eas t
p a c k a g e d b e t w e e n t a s t e f u l l y d e s i g n e d , p l a s t i c - c o a t e d p a p e r c o v e r s ? I s i t n o t f o l l y
t o e n t e r t h i s J u n g l e o f f a c t o r s w i t h m e r e l y a s l i d e r u l e ?

I t

3 . W h a t p r o d u c t i o n p r o c e s s i s b e s t ?

T h e f o l l o w i n g t a b l e i s a p p e n d e d i n o r d e r t o a l l o w a t l e a s t s o m e o f t h e m e a s u r a b l e s
t o b e p i n n e d d o w n . E a c h c o l u m n t e l l s t h e s i n g l e - c o p y c o s t f o r a n e d i t i o n o f a
certain size, and it is easy to run down the column and see which process (the

COST OF ONE COPY OF A250-PAGE BOOK--if 1. 10, 100 etc. are produced 15/

1 1 0 1 0 0 5 0 0 2,000 5,000 10,000 2 0 , 0 0 0

Process #1 $2800. 40
1 5 0 0 . 4 0

9 0 0 . 4 0
5 0 0 . 4 0

36. 90 /
Faso f

$ 2 8 0 . 4 0
1 5 0 . 4 0

9 0 . 4 0
5 0 . 4 0

5.40|

$ 2 8 . 4 0
1 5 . 4 0

9 . 4 0

5 . 4 0

$6. 00
3 . 4 0

$1. 80 $ . 9 6 $ . 6 8 $ . 5 4
# 2 1. 15 . 7 0 . 5 5 . 4 8
# 3 2. 20 . 8 0 . 5 8 . 4 9 . 4 5
# 4 1. 65 . 7 1 . 5 3 . 4 5 . 4 3

I2. 25 [# 5 1 . 9 7
7. 50

1 . 9 2 1 . 9 1 1 . 9 0 1. 90
# 6 7 . 5 0 7 . 5 0 7 . 5 0 7 . 5 0 7 . 5 0 7 . 5 0

COST OF ONE COPY OF A10-PAGE (8-1/2x11) DOCUMENT, stapled, in envelope 15/

1 1 0 1 0 0 5 0 0 2,000 5.000 10,000 2 0 , 0 0 0

Process #5 $ . 2 6$ 1 . 3 0 $ . 1 7 $ . 1 6 $ . 1 5 $.15 $ . 1 5 $ . 1 5
# 6 . 4 0 . 4 0 . 4 0 . 4 0 . 4 0 . 4 0 . 4 0 . 4 0
# 7 1. 15 1. 15 . 9 0 . 8 0 . 8 0 . 7 0 . 7 0 . 7 0

rows) will produce the lowest cost per copy. These costs, remember, are produc¬
t i o n c o s t s , a n d t o n o t p r o v i d e f o r r o y a l t y p a y m e n t s , a d v e r t i s i n g b u d g e t s , J o b b e r s
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For books handled by conventional publ ishers througha n d b o o k s t o r e d i s c o u n t s , e t c .
bookstores, it is necessary to multiply these figures by four or five to estimate
r e t a i l p r i c e s ,
duce an under-$5.00 book,
ceivable that the figures in the middle loop would allow an under-$6.00 book,
middle loop is clearly in the minipublishing range. l6/ The loop on the left,
with adirect-mail price structure, would sti l l provide an acceptable price for
many documents and many pirrposes. I7/

In tha t case on ly the cos ts w i th in the loop on the r igh t w i l l p ro -
I f a " s h o r t d i s c o u n t " s c a l e w e r e a d o p t e d , i t i s c o n -

T h e

T h e s e c o n d t a b l e d e a l s w i t h d o c u m e n t s s o s m a l l t h a t b o o k m a n u f a c t u r i n g p r o c e s s e s
are not in the picture. These three processes assume author donated edi t ing and
composit ion. The figures are only symbol ic s ince many human factors enter and
there a re a l te rna t i ve ways o f ca r ry ing ou t th i s t ype o f th ing .

B . T h e s n o w b a l l d o c u m e n t

As publishing takes i ts r ightful place as afaci l i tator of larger conversation within
the human community, it is clear that documents must gather around issues rather than
v ice versa. The journa l o f tomorrow may be more e f fec t ive ly ca ta ly t ic than a t p resent .
Some journals mere ly publ ish apotpourr i o f misce l laneous i tems, toss ing out someth ing
each t ime, i f poss ib le , to keep the d iverse sec tors o f the readersh ip f rom cance l l ing
s u b s c r i p t i o n s . O t h e r j o u r n a l s , n o t a b l y I n t e r p r e t a t i o n , a n d I n t e r n a t i o n a l R e v i e w o f
M iss ion , t r y to cen te r on as ing le sub jec t i n each i ssue . Such p rac t i ces i ndeed
g a t h e r t h o u g h t o n a s u b j e c t l e a v i n g t h e r e a d e r t o I n t e r - r e l a t e t h e d i s t i n c t o f f e r i n g s .
Current Anthropo logy goes fur ther in present ing asecond s tage o f in teract ion between
the principals themselves. ~ ~

Better still: w h y c o u l d n o t v a r i o u s s c h o l a r - l e a d e r s s u c h a s D a v i d S t o w e , f o r e x a m p l e ,
b e a s k e d t o k i c k o f f a c e r t a i n s u b j e c t i n o n e i s s u e a n d a l l o w c e r t a i n r e a d e r s t o r e ¬
s p o n d b y s u b s c r i b i n g t o f o l l o w - t h r o u g h d i s c u s s i o n o n t h e s u b j e c t b y o t h e r o u t s t a n d i n g
s c h o l a r s w i t h S t o w e ' s r e j o i n d e r s ? T h o s e r e g i s t e r i n g t h e i r i n t e r e s t w o u l d r e c e i v e a
s p e c i a l s u p p l e m e n t e v e r y s o o f t e n f o l l o w i n g o u t t h e p r e c i s e i s s u e i n t r o d u c e d . E i g h t
o r t e n m i n i - d o c u m e n t s w o u l d t h u s r e c o r d a n o n - g o i n g c o n v e r s a t i o n b e t w e e n S t o w e a n d a
s m a l l g r o u p s e l e c t e d t o d i a l o g u e w i t h h i m , p l u s o t h e r i n t e r j e c t i o n s b y r e a d e r s w h o s e
c o m m e n t s h e f e l t w o r t h i n c l u d i n g . F i v e o r s i x c y c l e s o f s t a t e m e n t a n d r e s n o n s e w o u l d
b e p o s s i b l e i n a s i n g l e y e a r . T h e fi n a l c o l l e c t i o n o f m i n i - d o c u m e n t s w o u l d b e a m u c h
m o r e v i t a l a n d c o m p r e h e n s i v e t r e a t m e n t o f a g i v e n s u b j e c t ' - t h a n -
en t cond i t i ons . Afina l ed i t i on wou ld p roduce a . ' ^snowba l l document
be published in one binding for alarger ierc>>»lrT!P'pFrnTt4i^^
p a r t i c i p a t i o n , t h e r e w o u l d b e n o n e e d f o r a n y t y p e s e t t i n g a t a l l . A n u m b e r o f t r e n c h ¬
a n t d i a l o g u e s c o u l d b e g o i n g o n s i m u l t a n e o u s l y , e a c h w i t h i t s m a j o r fi g u r e a n d e v e n t u a l
s n o w b a l l c o l l e c t i o n p u b l i s h e d .

o s s i b l e u n d e r p r e s -
'’^hat could then
the scope of the

A t p r e s e n t a p r o v o c a t i v e i d e a h a s n o e a s y w a y o f g e t t i n g a r o u n d . O n e m a y s u p p o s e t h a t
a r b i t r a r y m e c h a n i c a l l i m i t a t i o n s d e r i v i n g f r o m t h e c h a r a c t e r i s t i c s o f p r i n t i n g e q u i p ¬
m e n t m u s t h a v e s o m e t h i n g t o d o w i t h t h i s . H o w o f t e n h a v e w e w r i t t e n a n a r t i c l e a n d
b e e n g r e e t e d b y t h u n d e r o u s s i l e n c e ? T h e m i n i p u b l i s h i n g m e c h a n i s m i s l a c k i n g .

( o rc . T h e t e l e - c o n f e r e n c e

At least one commercial agency has proven the feasibi l i ty of sett ing up phone confer¬
ences around specia l fie lds of in terest . As many as ten people who are specia l is ts
in acer ta in fie ld can phone in to aNew York o ffice a t ag iven t ime each week fo r
seven weeks and find themselves in conversation with each other. Apparently rewarding
conversations are possible without visual contact. This system is very expensive, and
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the seven-week period is too rigid,
all calls being billed person-to-person.

The usual conference rate is even more expensive.

By another system it is possible for apre-arranged conference to take place
e n d s a t d i r e c t - d i a l r a t e s .

o n w e e k -

O'^lstanding thinkers in agiven area could be organized to
phone aspecific number at agiven time and their l/2 hour or one hour discussion
coiild be taped and sent out the same day on acassette not only to the members of the
group but to alarger group. Aweek later the participants have reviewed the first
discussion, done further thinking, and become ready for another half hour together.
Now the C-60 cassette resulting could be advertlfed widely,
many^cases be amortized by the wider sale of cassettes, and aroyalty arrangement made
contingent upon additional income. Briefly, the costs for eight people phoning from
different parts of the U.S. (direct dialing) for two half-hour periods would be $120,
including cassettes for participants,
person from Los Angeles to Chicago.

T h e t o t a l c o s t c o u l d i n

This is less than the one-way air fare for one

Due to the demand production aspect of cassette duplication, literally hundreds of
such consultations could be banked for distribution on demand without any of the in¬
vestment usually associated with publishing.

SUMMARY

The publishing industry will not automatically relate itself to the keenest, most urgent
kinds of inter-communication that lie below 2,000 copies. Why? Because many special
problems arise, and because the established pattern of book trade publishing is not gearedfor this. At some point those who i‘ '
wrestle with the medium, not just the

seek to communicate with each other must be willing to
m e s s a g e .

N O T E S

l/ Bailey (1970:62) unfortunately
w h i c h h e m e a n s t h e

macro-publishing to refer to matters concerning the operation of a
whole publishing house.)Ray L. Hart (1971:7) uses micropublishing to refer to the
use of microfilm, microfiche, etc.

2/ Funk, 1971:10-22.

3/ Anderson, 1971:129.

pre-empts the use of the phrase micro-publishing by
considerations that are involved in decisions about an individual

4/ Even the Zondervan retail price of $22.95
ment ioned is that o f abook c lub which

is well below 1^ per page. The $10 price
, , r e q u i r e s a n a n n u a l m e m b e r s h i p f e e o f $ 1 . 0 0

and charges 30?S per volume for postage and shipping ($10 +$1 +3x.30 =$13.10
‘oiSn 5 3 3 H e r m o s a S t . , S o u t h P a s a d e n a ,Cali f . 91030 for further part iculars.

5/ Funk, 1971:13.

6/ Funk (1971:20, 21) paints^ ^ i n t r i g u i n g p o s s i b i l i t i e s w e r e t h e l e a r n e d s o c i e t y i t ¬
self to shoulder responsibilities now carried by publishers or not at all.

7/ Author-editing is widely discussed and recommended. See Jones, 1970:351 and
Mansbridge, 1971:224 as well as the various participants in the Symposium on the
Rising Cost of Editing," 1970:348, 350, 351, 352, 355.
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8/ O n t h e d i f f e r e n c e s b e t w e e n t h e t h e s i s a n d t h e b o o k a n d t h e p u b l i s h a b i l i t y o f t h e
former see Armstrong, 1972:101, Funk, 1971:16, Hart, 1971:2,3, and especially bhe
c lass ica l a r t i c le by Ha lpenny (1972:111-116) now in anewly rev ised fo rm.

In addition to the Mansbridge reference cited above, see Bowen, 1969:56, 57 and
Designers' Symposium 1969:82, 83, 86.

9/

10 / L e t u s t a k e a l o o k i n a d v a n c e a t t h e s e c o n d t a b l e f u r t h e r b e l o w . N o t e t h a t p r o c e s s
#6 (xerox) is the only one that holds steady across the whole spectrim of quantities.
Process #7 (cassette duplication) is the next least varying in cost.

11/ Bailey, 1970:184-186.

12/ F u n k , 1 9 7 1 : 1 3 .

13/ Har t , 1971:8 .

14/ W o r d c o m e s o f s o m e k i n d o f v a s t e d u c a t i o n a l b a n k o p e r a t e d b y t h e f e d e r a l g o v e r n m e n t
t h a t a l l o w s i m a g e s , e s s e n t i a l l y , t o b e s t o r e d a n d p r i n t e d o u t o n d e m a n d o n a n a u t o ¬
m a t e d b a s i s . A s m a l l e r , n o n - g o v e r n m e n t a l v e r s i o n o f t h i s i s p l a i n l y f e a s i b l e f o r
m a t t e r s o f m i s s i o n c o n c e r n . S u c h t h i n g s a r e t a l k e d a b o u t . T h e y r e m a i n t o b e d o n e .

15/ T h e s e v e n p r o c e s s e s s e l e c t e d r e p r e s e n t o n l y a f e w o f v e r y m a n y p o s s i b l e c o m b i n a t i o n s ,
a s f o l l o w s :

Process #1 =Professional editing, linotype composition, cover: professional art-
3 c o l o r s - p l a s t i c c o a t e d , b o o k m a n u f a c t u r e r .

Process #2 =Simple editing, justified cold type, cover: amateur art-1 color +black-
p l a s t i c c o a t e d , b o o k m a n u f a c t u r e r .

Process #3 =Author edited, selectric composition, cover: amateur art-black-uncoated,
b o o k m a n u f a c t u r e r .

Process #4 =Author edited, author composition, author cover art-black-uncoated, book
m a n u f a c t u r e r .

Process #5 =Author edited, author composition, cover: amateur art-black-uncoated,
e l e c t r o s t a t i c p a p e r p l a t e l i t h o g r a p h y .

Process ?/6 =Xerography.
Process #7 =Cassette duplication.

1 ^ This loop omits the $1.97 amount (in the 5OO copy volume) because the $2.20 process
(#3) is vastly superior to the #5 process.

17/ In the main, min lpubl ished books wi l l not flow through bookstores. Someone order ing
abook w i thou t t he p r i v i l ege o f l ook ing i t ove r i n abooks to re ough t to be ab le to
a v o i d t h e p o r t i o n o f t h e r e t a i l p r i c e t h a t i s e a r m a r k e d f o r t h e b o o k s t o r e . T h i s i s
why Wi l l iam Carey Library books, a l though pr iced for bookstores, are sold mainly
through the Church Growth Book Club, at 4o^ below the retail price.
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The author of this paper. Dr. Ralph D. Winter, is the pioneer in minipublishing in the
field of world mission. He established the William Carey Library in I969 to deal with
t h e p r o b l e m o f t h e r e p r o d u c t i o n a n d d i s t r i b u t i o n o f m i s s i o n d o c u m e n t s w h i c h t r a d e a n d d e ¬
nominational publishers would not publish because of either small size or small potential
market . As publ ishers became less and less wi l l ing to consider miss ion books for a
dwindling market, the Carey Library became the vehicle for the issuance of even very sub¬
s t a n t i a l b o o k s . I n 1 9 7 0 t h e C h u r c h G r o w t h B o o k C l u b w a s c r e a t e d t o a s s i s t i n d i s t r i b u t i o n .
The William Carey Library list at present comprises thirty-four published books, while the
Book Club handles an addi t ional seventy-five produced by other publ ishers.
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