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A P H I L O S O P H I C A L B A S I S F O R D E C E N T P v A L I Z E D T H E O L O G I C A L T P x i \ I N I N G

I . E X C E R P T S O F R E I I A S I C S G I V E N A T T H E A S S O C I A T I O N O F T H E O L O G I C . \ L I N S T I T U T I O N S O F

THE CARIBBEM, DURING ITS FOUNDING 1-IEETIKG -IN MEXICO IN 1964.
(These remarks were made by Dr. Ralph Winter, amissionary serving with the
U n i t e d P r e s b y t e r i a n C h u r c h i n G u a t e m a l a )

I n a w a y i t i s a c u r i o u s - f a c t t h a t a " p r i m a r y e d u c a t i o n " f o r a c i t y b o y g o i n g
t o m i n i s t e r i n a p a r t i c u l a r I n d i a n g r o u p v r i . l l l o g i c a l l y i n c l u d e l e a r n i n g n o t o n l y
a d i f f e r e n t l a n g u a g e a n d t h u s e v e n a d i f f e r e n t s e t o f i l B G ' s , b u t a l s o a d i f f e r e n t
sys tem of weeks and months in some cases. I t i s in teres t ing that a6th grade Ind ian
already knows more about both outer space and ancient history than did Thomas
A q u i n a s . A n d h i s a t t i t u d e t o w a r d t h e B i b l e , i f n o t h i s f a c t u a l k n o w l e d g e o f i t s
contents, can easi ly be superior to that of Marcion, Origen or even John Wesley
(on those occasions when ha would drop his Bible open to get guidance on an imraediate
p r o b l e m ) .

O n e g r e a t d i s c o v e r y i n t h e f r e s h , n e w U . S . a f t e r i t s r e v o l u t i o n w a s t h a t
for future pastors Plato and Aristotle vjere not so terribly important. Perhaps in
r e v o l u t i o n a r y L a t i n A m e r i c a , i t w i l l b e d i s c o v e r e d t h a t t h e i r a m a - n s e a c c u m u l a t i o n
of theological verbiage in our Western Ci.vilization is not all so terribly important
o r v i t a l e i t he r t o t he mode rn c i t y o r t o t he ru ra l cong rega t i on .

A l l c h u r c h e s a r e c e r t a i n l y c a l l e d t o p a r t i c i p a t e i n t h e p r e s e r v a t i o n o f a
scho la r l y Ch r i s t i an t r ad i t i on , and we mus t ho ld t h i s i n h i gh rega rd . Scho la r s
we need, but i t i s quest ionab le i f i t i s necessary to take everyone who is ca l led
to the min is t ry and t ra in h i . ra fo r research, however essent ia l and r igh t tha t i s fo r
a m a n o f a d i f f e r e n t c a l l i n g .

This tendency is bad enough, but it is even w’orse when those of us who may
be called to akind of scholarship rather than to the parish ministry have so lost
sight of the essential Christian insights within all our bag and baggage that \-7e
catch our breath at the thought that aman v. r i th only a6th grade educat ion could
possibly function effectively in any culture as atrue minister of Christ, ordained
of God, if all he has is 3additional years of specialized training.

As ama t te r o f f ac t , t echn i ca l l y speak ing i t i s no t c l ea r j us t hov7 impo r tan t
i t i s fo r aTze l ta l Ind ian in Ch iapas, Mex ico to learn Span ish much less take 6
y e a r s o f p r i m a r y a n d 3 y e a r s o f t h e o l o g y i n t h a t l a n g u a g e . I s s u c h a l e a d e r ' s
actual Christian ministry (leaving aside for amoment his citizenship) in Spanish
more important than is an English education for apastor in Quebec? What essentially
i s t h e C h r i s t i a n m i n i s t r y ?

Granted the d isc ip les took qu i te a long t ime to catch on to some of the
rudimentar"y matters of the Gospel,
didn't have enough full-time teachers? This isn't intended to be ajoke,
we can't draw parallels between their world and ours but are there not parallels be¬
t w e e n t h e i r c u l t u r a l e l a b o r a t i o n a n d t h a t o f t h e c o n t e x t o f s o m e o f t h e i n s t i t u t i o n s
we think we V7ant or need in our field progmim? What v?ould have been the typical
American raissionary 's approach to theological educat ion had he been in Gal i lee of
o ld? Might no t Jesus ' t ra in ing o f the tv re lve have seemed as amat ter o f fac t
d i s t i nc t l y sha l l ow and s l i pshod?

Bu t was th i s because the i r t heo log i ca l f acu l t y
O f c o u r s e

This is not to deny any value to ascholarly tradition nor to put any premium
on ignorance. The intention here is simply to raise asmall voice as courteously
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a n d r e s p e c t f u l l y a s p o s s i b l e i n f a v o r o f a r e c o g n i t i o n o f t h e p r o f o u n d s i m p l i c i t y
o f t h e C h r i s t i a n m i n i s t r y , a n d t h e r e f o r e t h e t e c h n i c a l p a r i t y o f a n y p r o g r a m a t
a n y a c a d e m i c l e v e l t h a t r e a l l y d o e s p r e p a r e m e n f o r a n o r d a i n e d m i n i s t r y i n t h e
c h u r c h . A r e n o t a l l s u c h p r o g r a m s , i n t e r m s o f t h e i r p u r p o s e s a n d e n d - p r o d u c t s ,
seminary programs in the most substantial sense of that v7ord?

N o o n e i s m o r e c o n v i n c e d t h a n t h e v / r i t e r t h a t t h e t r e n d o f g l o b a l c u l t u r a l
l e ve l l i n g i s su ch t h a t a l l m i n o r i t y l a n g u a g e s a n d cu l t u re s , i n c l u d i n g a l l r u ra l me n
v j i l l soon be ex t inc t . He does no t even jo in the sen t imen ta l an th ropo log is t i n h i s
t e a r s . B u t t h i s i n e x o r a b l e d e a t h i s p a i n f u l e n o u g h v j i t h o u t t h e a s c e n d a n t c u l t u r e s
i n t h e i r o v / n u n w i t t i n g p r o v i n c i a l i t y a t t e m p t i n g b y t h e i r p r o n o u n c e m e n t s t o d e n y t h e s e
p e o p l e t h e l a s t r i t e s , s o t o s p e a k , o f a n i n d i g e n o u s m i n i s t r y . N h a t i s t h e u s e o f
c a l l i n g o n e i n s t i t u t i o n a s e m i n a r y , a n d a n o t h e r n o t , i f i n t h e s i g h t o f G o d t h e y a r e
e a c h i n t h e i r o v m c u l t u r e p e r f o r m i n g p r e c i s e l y t h e s a m e f u n c t i o n e q u a l l y v z e l l ? I s
t h e r o l e o f o u r p r o p o s e d a s s o c i a t i o n p r i m a r i l y t h a t o f a f e l l o w s h i p o f i n s t i t u t i o n s
d e d i c a t e d t o t h e p r e s e r v a t i o n o f a s c h o l a r l y C h r i s t i a n t r a d i t i o n - - e s s e n t i a l a s t h a t
i s - - o r t o t h e t r a i n i n g o f t h e m i n i s t r y o f t h e C h r i s t i a n c h u r c h , p r i m a r i l y a t t h e l o c a l
l e v e l ?

God V7il l constantly call some men to preserve and to draw contemporary l ight
f r o m o u r i m m e n s e , a n d b y n o w t r e m e n d o u s l y c o m p l e x C h r i s t i a n t r a d i t i o n . T h i s i s a s
p r i ce less and essen t i a l a ro le t oday as eve r. Bu t p rec i se l y t hose men so ca l l ed
by God as guardians of th is resource ought to instruct us how simple the essent ia ls
o f t h e t r a i n i n g o f a m i n i s t e r c a n b e ; a t t h e s a m e t i m e t h e y o u g h t t o m a k e u s a v / a r e
tha t i t i s pe r fec t l y poss ib le tha t even in the mos t advanced theo log ica l course
t h e s e e s s e n t i a l s a r e s o m e t i m e s o b s c u r e d o r e v e n p a r t i a l l y o m i t t e d . V e r y s i m p l y , i t
i s p e r i l o u s f o r t h e c u s t o d i a n s o f t h e C h r i s t i a n s c h o l a s t i c h e r i t a g e t o c o n f u s e t h e i r
r o l e v j i t h t h a t o f t h e p a r i s h m i n i s t e r a n d t h u s u n c o n s c i o u s l y s e e k t o t r a i n f o r t h e
f o r m e r a l l t h e c a n d i d a t e s f o r t h e l a t t e r .

O n e v j o n d e r s i f t h i s a s s e m b l y i n i t s d i s c u s s i o n s o f p u r p o s e s o u g h t n o t t o b e
a b l e t o d o a t l e a s t t w o t h i n g s 1 ) p o i n t t h e w a y t o a s e r i e s o f h i g h e r - l e v e l s c h o l a r l y
deg rees t han have h i t he r t o ex i s t ed , encou rag ing eve ry i ns t i t u t i on t o pa r t i c i pa te i n
the scho la r l y Chr i s t i an t rad i t i on inso fa r as the economic resources o f i t s con¬
s t i tuency permi ts , bu t a t the same t ime , 2 ) avo id any ca r ry -over o f th i s en t i re l y
l e g i t i m a t e c o n c e r n t o a s c a l i n g o r a g r a d i n g o f e i t h e r C h r i s t i a n m i i i i s t e r s o r o f
i n s t i t u t i o n s w h o s e a c c o m p l i s h e d p u r p o s e i s i n p a r t s i m p l y t h e p r e p a r a t i o n o f
C h r i s t i a i i m i n i s t e r s o n t h e p a r i s h l e v e l . T h a t s o m e r u r a l p e o p l e s e e m t o r e s i s t t h e
c i t y cu l tu re w i th aseeming "an t i - i n te l l ec tua l i sm" may be no m.o re su rp r i s ing than
t h e v e r y l e g i t i m a t e ' ' a n t i - g r i n g o ’ ' i n t u i t i o n o f m a n y M e x i c a n s , t h e a n t i - M e x i c a n i n t u i t i o n
of many overshadowed Guatemalans, the corresponding anti-Guatemalan intuit ion of many
S a l v a d o r e n a n s . I t i s b a s i c a l l y n o t a l a d d e r o f i n f e r i o r i t i e s b u t o f a l e g i t i m a t e
fee l ing that says "who are you to define for me the proper character is t ics o f my
c u l t u r e ? "

T h i s p l e a t h e n i n p a r t r e f e r s m e r e l y t o a d e s i r a b l e a t t i t u d e ,
way to implement that a t t i tude is not the adopt ion of greater k indness and forg iveness
t o v ? a r d t h e i n s t i t u t i o n l a b o r i n g i n a n o u t l y i n g c o m m u n i t y , b u t b o l d l y t o c a l l a
seminary any ins t i tu t ion a t tempt ing to p repare men fo r Chr is t ian o rd ina t ion , and to
m a i n ta i n c a r e fu l l y a s a th i n g a p a r t o u r s c a l e o f d e g r e e s t h a t r e f e r s t o s c h o l a s t i c
b r e a d t h a n d n o t a s s u c h t o a s c a l e o f b e t t e r a n d b e t t e r t r a i n i n g f o r a m i n i s t e r i n
a n y a b s o l u t e s e n s e .

P e r h a p s o n e h e l p f u l

Dr. Baez Comargo has emphasized that aci ty boy needs special , addi t ional
t ra in ing to work e f fec t i ve l y i n the ru ra l comraun i t y, j us t as a ru ra l you th wou ld need
spec ia l add i t i ona l t ra in ing to v7ork in the c i t y. Bu t ou r l adder o f degrees does no t
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t ion for the rural pastor in the same way as i t does
s i n c e t h e " s e c u l a r ' ' c o r r e l a t e s

T h e r e i s u n f o r t u n a t e l y n o p u b l i c
t h e v i l l a g e o r I n d i a n

mind as it does the urban mind, for the public school curriculum is frankly designed
by urbans for the transmission of the urban culture. If this is true, then our
respect for our degree ladder must be correspondingly conditioned by its evident
p a r t i a l c u l t u r a l r e l a t i v i t y .

Among other things therefore we must v/illingly adrait that soma of these rungs,
to some candidates for the ministry, are not necessarily superior to that based
on a"lower" rung. The vi l lage congregation may recognize this fact intuit ively,
vjhile the "highly trained" outsider is baffled by such an attitude and generally
concludes that the vi l lager is shifty or stupid or st ingy or al l three. Instead
of our association caring litt le or less about the nature of the "lower-level"
degrees, it is possible that V7e ought to engage specialists where our powers fail
us to help those in our association working at those "levels," not just tolerate
them or carelessly exclude them. Is not our job that of being as useful and as
helpful as possible not just that of measuring their success by our yardstick?
Ate they " l ower " o r "d i f f e ren t? "

Finally, our very fellov7ship with the believers in these "different" cultures
is in peril so long as v;e feel we must look dovm on them. A.nything we can do to
avoid that s tance wi l l he lp us help them--and they us, for " the eye cannot say to
the hand , ' I have no need o f t hee . ' " Our re la t i on to them i s no t op t i ona l .

a c t u a l l y c o n s t i t u t e p r e p a
a p r e p a r a t i o n f o r a m i n i s t r y i n t h e c i t y c u l t u r e ,
o f i t s r ungs a re l eve l s o f u rban encu l t u ra t i on .
s c h o o l l e v e l o f p r e p a r a t i o n t h a t a s s p e c i fi c a l l y t r a n s m i t s

r a

EXGEPvPTS FROM THE PAPER EVERTS HI CENTP^AL iVt-ISRIGAM MD CARIBBEAN SEMINARIES

given by R. Winter in March, 1966.
I I .

Yes, we can teach them al l o f th is in c lass, and we do, but the real i ty
in which they live, including us their teachers, contradicts the teaching. We are
about to bu i ld an impress ive ins t i tu t ion . We prepare p ro fess iona ls who VTi l l expec t
cor respond ing remunera t ion . We know f rom exper ience in a l l o f the par t i c ipa t ing
churches the p rob lems connec ted w i th ins t i tu t iona l i sm.

"We do not know i f i t is s t i l l poss ib le to change the d i rect ion we have chosen
since deciding in 1960 in favor of forming this theological center. Perhaps it would
have he lped a l l o f t he pa r t i c i pan ts i n the p repara to ry d i scuss ions to have inves t i¬
gated more deeply the need of the church instead of beginning v?ith the premise that
asem ina ry i s aneed beyond a l l d i s cuss ion .

"Undoubtedly v?e can proceed building (the seminary), increasing the number of
students, etc. as has been done up to the preseir t . But , i t seems to us extremely
hanafu l to confuse th is grov7th o f an ins t i tu t ion V7i th the wel l -be ing of the Church. '

T H E D E C E K T P v A L I Z E D S E M I N A R Y

Impressed VTi th the th ree-year -o ld Presby ter ian exper iment in reg iona l t ra in ing
centers, the Berea Bible Institute (Friends) in Guatemala closed out its lov;er
leve l \7orkers course las t year. Th is year they have 100 s tudents enro l led in 15
scat te red centers fo r the th ree year course . Asomewhat s j .m i la r ex tens ion program
is about to be undertaken by the Southern Baptist seminary.

T h e s e e v e n t s i n d i c a t e s o m e t h i n g o f t h e e n t h u s i a s m f o u n d i n G u a t e m a l a f o r a
r a d i c a l l y d i f f e r e n t c o n c e p t i o n o f t h e o l o g i c a l e d u c a t i o n , w h i c h I b e l i e v e t o b e O n e
o f t h e m o s t e x c i t i n g o f c u r r e n t d e v e l o p m e n t s i n L a t i n A ^ m e r i c a n s e m i n a r i e s . T h e
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teaching of s tudents vr i th in thei r o\ -m envi ronment and in connect ion wi th thei r
secular employment is not merely agimmick. The Presbyter ian scherae is drawing a
d i f fe rent type o f nan in to the ra in is t ry and is equ ipp ing h im in away which g ives a t
l e a s t s o m e i n d i c a t i o n s o f b e i n g f a r s u p e r i o r t o t h a t g a i n e d i n a r e s i d e n t i a l f u l l - t i m e
c o u r s e .

The fo l l ov ; ing benefi ts a re desc r ibed by the ins t ruc to rs a t theH o w ?

P r e s b y t e r i a n s e m i n a r y :

O l d e r m e n e s t a b l i s h e d i n a p r o f e s s i o n a r e g i v e n a n o p p o r t u n i t y t o s t u d y
theology. These men are a l ready tested as leaders in the i r communi t ies.

1)

T h e i r r a e t h o d o f s t u d y f o r c e s t h e m t o r e l y u p o n r e a d i a i g a n d s e l f - e x p r e s s i o n .
Passive acceptance of lectures is min imized.

2)

T h e v a r i e t y o f c e n t e r s p e r m i t s i n s t r u c t i o n a t d i f f e r e n t l e v e l s - p o s t ¬
s i x th g rade in some ins tances , un ive rs i t y l eve l cou rses in the cap i ta l
c i t y .

3)

T r a n s i t i o n t o a t e n t - m a k i n g m i n i s t r y i s n a t u r a l , i n d e e d a n t i c i p a t e d .
Ty p e s o f v o c a t i o n a l c r i s e s t h a t a f fl i c t f u l l - t i m e s e m i n a r y s t u d e n t s i n
other countr ies (one in Mexico City recent ly vowed that he did not v?ant

to make money out of re l ig ion") are largely avoided.

4 )

t l

P a s t o r s u t i l i z e t h e c o u r s e s a s a n e f f e c t i v e t y p e o f c o n t i n u i n g e d u c a t i o n .5 )

B e c a u s e t h e y a l l v r o r k , s t u d e n t s p a y f o r t h e i r6) C o s t s a r e s u r p r i s i n g l y l o v 7 .
c o u r s e s a n d r e q u i r e n o s u b s i d y f o r l i v i n g e r c p e n s e ^ ^^ ●

E n r o l l m e n t s h a v e i n c r e a s e d m o r e t h a n t e n f o l d .7)

Dur ing th is t r i p Ihad some oppor tun i t y to sa t i s fy two ma jo r doub ts abou t
a d e c e n t r a l i z e d p r o g r t u n :

i s t h e q u a l i t y o f e d u c a t i o n m i n t a i n e d ?

Much depends upon the capacity and ingenuity of the teachers -- and their
v?i l l ingness to spend long hours in t ravel and the preparat ion and grading
o f w o r k b o o k m a t e r i a l s . T h e s e c h r a c t e r i s t i c s a r e b l e s s e d l } ? - e v i d e n t i n t h e
s m a l l s t a f f a t t h e P r e s b y t e r i a n s e m i n a r y - - d e d i c a t e d m a n w i t h i m p r e s s i v e
d o c t o r a t e s f o r t h e m o s t p a r t . T h e c r u c i a l p o i n t , h o w e v e r , i s t h a t t h e y
are v /o rk ing w i th s tudents whose in te l lec tua l g i f t s a re demonst rab ly
super io r t o those a t t rac ted to the re fuge o f t he res iden t i a l semina ry.

I s t h e r e a s e n s e o f c o m m u n i t y , a n o p p o r t u n i t y f o r v o c a t i o n a l g r o v 7 t h ?

Iwas impressed by the in tens i ty o f fe l lowsh ip ga ined in the even ing hours
by men \7ho had made asacr ifice to be present a t areg ional center. IJorsh ip
a n d B i b l e s t u d y p r e c e d e d c l a s s s e s s i o n s . A c o n s i s t e n t e f f o r t i s m a d e t o
r e l a t e s t u d i e s t o t h e m i l i e u i n w h i c h t h e m e n l i v e .

I a t t e n d e d t h e i n a u g u r a l s e s s i o n s o f t w o n e w e v e n i n g c o u r s e s , o n e i n G u a t e m a l a
Ci ty and one in the more rura l toun of Ouezal tenango. Enrol led in these evenings
V7ere about 20 men and women, i i ic luding aphysician, aseco’ndary school pr incipal, a
lavTyer, aca rpen te r, aV7eaver find amanager o f a la rge fa rm. These des i re anew
f o r m o f C h r i s t i a n s e r v i c e . H e m a y b e s t h e l p t h e m b y n o t o f f e r i n g s c h o l a r s h i p s o r
a n e w b u i l d i n g o r a r e m o t e d o r m i t o r y o n a m i s s i o n a r y c o m p o u n d .
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I I I . T H E H ] C r E N S I O N - S K - I I K A R Y P L A I T I N G U AT E M A L A
A . n i n f o r m a l s k e t c h o f t h e c u r r e n t s i t u a t i o n i n r e g a r d t o t h e G u a t e m a l a n
e x p e r i m e n t - R . N i n t e r s

B A S I C C O N S I D E P v AT I O M S

1 . T h a t t h e L a t i n A m i e r i c a n c u l t u r e p e r m i t s t h e d e v e l o p m e n t a n d p e r h a p s e v e n
f a v o r s t h e r o l e o f a n o r d a i n e d , p r o f e s s i o n a l m i n i s t r y w h i c h i s a t t h e s a m e t i m e n o t
n e c e s s a r i l y a f u l l - t i m e t a s k f o r t h e i n d i v i d u a l i n v o l v e d .

T h a t f o r b o t h e c o n o m i c a n d c u l t u r a l r e a s o n s , e v e n t h e s t u d y f o r t h e m i n i s t r y
i s n o t p o s s i b l e a s a f u l l - t i m e a c t i v i t y f o r t h e v a s t m a j o r i t y o f t h o s e w h o s e s p i r i t u a l
c a l i b r e a n d l e a d e r s h i p c a j p a c i t i e s w o u l d e a r - m a r k t h e m f o r t h e m i n i s t r y .

2 .

3 . Tha t as t rong Chr is t ian w i tness mus t depend upon fo rma l (bu t no t necessar i l y
f u l l - t i m e ) t r a i n i n g f o r m o r e o f ' t h e p r o t e s t a n t m o v e m e n t t h a n i t s o r d a i n e d l e a d e r s h i p .

T h a t i n v i e w o f t h e b o o r a i n g g r o w t h o f e v a n g e l i c a l p r o t e s t a n t c o n g r e g a t i o n s
a l l t h r o u g h t h e h e m i s p h e r e , p e r h a p s t h e o n e a r e a i n \ 7 h i c h U . S . c h u r c h e s c a n m o s t
e f f e c t i v e l y h e l p i s o n t h e l e v e l o f l e a d e r s h i p t r a i n i n g .

4 .

D E V E L O F w E N T O F T H E P L A N

1 . V f n a t c a n w e d o V 7 h e n t h e h u m a n d i v e r s i t y o f G u a t e m a l a i s s o g r e a t ? T v 7 0
mi l l i on ou t o f t h ree m i l l i on to ta l popu la t i on a re pu re A .mer i can Ind ians (o f 5ma jo r and
20 m ino r l anguages ) . The re a re " l a t i n s ” so poo r t ha t t he i r phys i ca l cu l t u re i s
i n d i s t i n g u i s h a b l e f r o m t h a t o f t h e I n d i a n . O n t h e o t h e r h a n d m a n y o f o u r c h u r c h e s
p a r t a k e o f t h e m o d e r n u r b a n c u l t u r e v T i t h m a n y p r o f e s s i o n a l s a s m e m b e r s . C a n o n e
s e m i n a r y c o u r s e s e r v e b o t h t h e I n d i a n P r e s b y t e r y a n d t h e C a p i t a l P r e s b y t e r y ?

2 . S h o u l d v 7 e t h e n e s t a b l i s h s e p a r a t e s e m i n a r i e s ? H i l l t h i s t e n d t o h a r d e n
r a t h e r t h a n e r a s e s o c i a l d i s t i n c t i o n s ? I s a n i n f e r i o r l o ' w e r s e m i n a r y f o r i n f e r i o r o r
lov7er people, people who are yet expected to m.ix together on the floor of Synod?
Sha l l we s imp ly t ra in one leve l in as ing le seminary? IJh ich leve l sha l l we choose?
If we choose the lower level (one of them) how can V7e help the city churches? If we
c h o o s e t h e h i g h l e v e l , h o w c a n w e h e l p t h e r u r a l a r e a s ? I f w e h a v e b o t h a v a i l a b l e
w i l l n o t t h e k e e n e s t r u r a l c a n d i d a t e s s e e k t h e h i g h e r - l e v e l i n s t i t u t i o n ? A r e r u r a l
p e o p l e b e s t h e l p e d b y t h e i r m o r e c o m p e t e n t l e a d e r s b e i n g t a k e n f r o m t h e m ? A r e r u r a l
peop le less in te l l i gen t i n gav ie ra l? Sha l l v?e in ac tua l p rac t i ce mere ly V7a i t un t i l t he
ru ra l peop le go t o t he c i t i e s , l e t t i ng t he i r r u ra l chu rches co l l apse beh ind t hem,
produc ing inner-c i ty churches before them?

3 . I f v?e concent ra te on i t as aspec ific task , can we not des ign aseminary
that V7i l l take any person anywhere who is outstanding in leadership t ra i ts and
take h im, V7here he i s , as fa r as h is des i res , g i f t s , and s i tua t ion requ i re? Can th is
b e p a r t o f a s i n g l e s e m i n a r y h u b , t h i s f a c t s y m b o l i z i n g t h e i n h e r e n t a n d i n t r i n s i c
aspec t o f t he equa l i t y o f t he va r i ous soc i a l l e ve l s i n t he Ch r i s t i an m in i s t r y?

4 . I f a f a i r l y e l a b o r a t e a n d h i g h l y e f fi c i e n t a p p a r a tu s c a n b e s e t u p , V 7 i t h
R e g i o n a l C e n t e r s " i n o p e r a t i o n u n d e r a s i n g l e , f u l l y - e q u i p p e d c e n t r a l i n s t i t u t i o n ,

wi l l not th is mechanism have aby-product va lue in the accompl ishment , or the
poss ib i l i t y o f accomp l i shmen t o f seve ra l add i t i ona l goa l s? Fo r examp le :

n

C a n w e n o t t r a i n m o r e t h a n s t r i c t l y p a s t o r a l l e a d e r s , o t h e r s b e i n g
v 7 o r k e r s i n C h r i s t i a n E d u c a t i o n , c h u r c h m u s i c , a n d c h u r c h fi n a n c e ?

a .



b. Can we not g ive raany more people t ra in ing, inc luding older people
(30-45) raarried people, persons of mature and proven dedication to the church, give
greater benefit of doubt by letting their performance describe their calibre? Can
we not let men train themselves in ways that wi l l enable them to go on to ful l
ordination if they v/ish (and Presbytery agrees) but also be able not to go on without
be ing.branded as "deny ing the ca l l?"

c . C a n v ? e e n v i s i o n t o s o m a e x t e n t a s u b s t a n t i a l m i n i s t e r i a l c a t e g o r y
that v j i l l be that of atent-malcing ministry ( i .e. part ia l ly or fu l ly sel f -support ing)?
W i l l t h i s f o s t e r C h r i s t i a n i n s i g h t i n t o t h e h o l i n e s s o f t h e s e c u l a r , e s p e c i a l l y i n
the cities? Would not perhaps workers-become-priests be better i.n some ways than
priests-become-work er s?

d . Wou ld i t no t be poss ib l e , v r i t h t he p rope r k i nd o f t echn i ca l l y t r a i ned
men on the staff, to make asignificant attempt to decentralise certain industrial
a c t i v i t i e s i n o r d e r s y s t e m a t i c a l l y t o p r o v i d e t e n t - m a k i n g a c t i v i t i e s f o r p a s t o r s
and also anew hope and way out for rural people who are otherwise consigned to
poverty or evacuation? Hov? about the seminary operating in the capital, as one phase
o f i t s v o c a t i o n a l p r o g r a m , a n " i n d u s t r i a l l i a i s o n c e n t e r " - t h i s b e i n g o n e m e a n s o f
ac t i ve en t ry in to the secu la r wor ld as we l l?

D o e s n o t t h e L a t i n A m e r i c a n e v e n m o r e t h a n t h e N o r t h A m e r i c a n h a v e
less confidence in the purely religious leader, and more in the man who knov7s and is
knovm in secular l i fe and v jork through personal exper ience--someth ing l ike the
p l e t e m a n

e .

n
c o m -

t h e r e n a i s s a n c e ?o f

BASIC OUTWAPd) CHA5ACTERISTICS

1 . No res iden t i a l p rog ram, e : : cep t i n the un i ve rs i t y - l eve l Reg iona l Cen te r as
an adjunct to the Student Center on the new uim^versity campus.

2. Contact with students: m a x i m u m - d a i l y ; m i n i m u m - w e e k l y i n t h e R e g i o n a l
Centers; two days per month in the Central Campus.

3. No subsidy or scholarships to anyone of any kind except the neutralization
of the transportation costs to, and from the seminary on the tv?o-ckiy monthly visit--
those costs are handled by the seminary, whi le the students pay for thei r food dur ing
t h e t w o d a y s .

4. Tra in ing level both lass and more advanced than
Seminary, depending upon the students.

e u s u a l b a t i n A m e r i c a n

5 . D i v i s i o n s o f s e c u l a r e d u c a t i o n a s w e l l a s v o c a t i o n a l i n a d d i t i o n t o
theological, since for 90% of the area covered these first tv;o are not available.

6 . No schoo l year. Time taken to comple te aB.D. course, fo r example , ra igh t
be less, v7ould l ike ly be m^ore than the usual per iod. I t i s a fact that more mature
s t u d e n t s c a n c o v e r a l o t m o r e g r o u n d i n t h e s a m e a m o u n t o f t i m e .

7 . Genera l ly far h igher competence in the s tudent bod j?^ despi te far
greater e-nrollment, since the non-residential "reach" of the seminary brings 10
times, perhaps 30 t imes as many v7orthy men into potent’ ' ' ' studies.

B A S I C P U R P O S E

1 . O u r d i r e c t p u r p o s e i s n o t t o t r a i n t h e o l o g i a n s s i n c e t h a t k i n d o f t r a i n i n g
a lmost by defin i t ion invo lves d i rec t contac t X7 i th the theo log ians o f the v7or ld
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t h c m s e l A ? - e s , a n d t h a t i i w o l v e s g o i n s w h e r e t h e y a r e .
o u t s t a n d i n g p e o p l e t o t h e s e m i n a r y f o r s p e c i a l c o n f e r e n c e s s e v e r a l t i m e s a y e a r .

Y e t w e d o p e c t t o i n v i t e

2 . O u r d i r e c t p u r p o s e i s t h a t o f r e fi n i n g a n d e n h a n c i n g t h e s k i l l s t h a t a l r e a d y
a r e m a n i f e s t o n t h e c o n g r e g a t i o n a l l e v e l . T h e r e a r e 2 0 0 P r e s b y t e r i a n c o n g r e g a t i o n s
i n G u a t e m a l a a n d a n o t h e r 3 , 0 0 0 i n L a t i n / a r . e r i c a , v ; i t h r o o r e t h a n 4 0 , 0 0 0 o t h e r c o n ¬
g r e g a t i o n s o f v a r i o u s e v a n g e l i c a l t r a d i t i o n s , m a n y o f t h e m l e s s a b l e t h a n V 7 e t o p r o ¬
v i d e t h i s k i n d o f t r a i n i n g . M e b e l i e v e t h e P r e s b y t e r i a n c h u r c h j u s t h a p p e n s t o h a v e
a u n i q u e m 5 . n i s t r y i n L a t i n A m e r i c a w h e r e i t i s i n s o m e V 7 a y s t h e m o s t a c c e p t a b l e o f
t h e h i s t o r i c t r a d i t i o n s .

C O l ' U i O N O B J E C T I O N

W h y d o w e n o t h a v e r e s i d e n t i a l a s w e l l a s n o n - r e s i d e n t i a l s t u d e n t s ?

1 . T h i s c r e a t e s t h e i d e a o f s u p e r i o r i t y o f t h e r e s i d e n t i a l t r a i n i n g w h e n i t
i s n o t a c t u a l l y j u s t i fi e d . W e a r e g i v i n g h i g h e r - l e v e l c o u r s e m a t e r i a l s r i g h t n o w t o
s o m e o f o u r n o n - r e s i d e n t i a l s t u d e n t s t h a n w e e v e r g a v e t o r e s i d e n t i a l s t u d e n t s b e f o r e .

2. Me attempted this in 1963. Me spent 707o of our personnel and SOT. of our
budget on 5students, and the rest on the 65 in the extension program. Ue are now
relocating the fJ-ve in o-. ie or another of the seven Regional Centers for 1964.

B y t u r n i n g a l l o u r r e s o u r c e s i n t o a n o n - r e s i d e n t i a l p r o g r a m , w e o m i t n o o n e
vjho’ really V7ants to study for the ministry, and we find we can supervise from 10 to 20
t i m e s a s m a n y s t u d e n t s w i t h t h e s a m e f u n d s a n d p e r s o n n e l .

3 .

M A J O R O B S TA . C L E

Th is is the mat ter o f en t i re ly re-vamping pedagogica l mater ia ls f rom Church
His to ry to Greek . Me fee l "p rogrammed ins t ruc t ion" i s a techn ique VTi th much to o f fe r
u s . B u t i t V 7 i l l b e a t a x i n g p r o b l e m t o p r o d u c e a l l o f t h e s e m a t e r i a l s a n d a l s o w o r k
out the deta i ls o f the new program as i t unfo lds.

SUl-a-IARY

Me moved the seminary in 1962 to anew campus in the rural areas, having found that
i t V7as hopeless to t ra in rura l leaders by ask ing them to move to the capi ta l . At the
new rural campus, now 3/4 built, w-e discovered that rural people could not any more
eas i l y l eave ' the i r homes and go to ano ther ru ra l spo t than to ac i t y. Thus necess i t y
became the mother of invention in our developm.ent of plans to go to the student in our
decentra l ized program. But i t then da ' i /ned on us that such adecentra l ized program,
with its P..egional Centers in both tot-Tn and country, could just as well reach the most
s o p h i s t i c a t e d c i t i z e n o f t h e c a p i t a l a s t h e b a r e f o o t I n d i a n f u r t h e s t o u t , a n d a t l e a s t
t h e f o r m e r o n a h i g h e r l e v e l t h a n e v e r b e f o r e .

POn^TTS OF PvEFEPvENGE

Bishop Mervin Stt'ckvjood of Southwark, for example, has looked to mature laymen
a s a s o u r c e f o r c h u r c h l e a d e r s h i p i n h i s a r e a .

The Church of South Ind ia has p ioneered in s t ress ing the necess i ty o f t ra in ing
p e o p l e f o r a n d a t t h e c o n g r e g a t i o n a l l e v e l .
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Recent t rends in theU.S. are tov?ard anew understanding of the importance
o f "Con t i nu ing Educa t i on " - - t he name o f anew d i v i s i on o f t heo log i ca l s tud ies a t
P r i n c e t o n .

I n - s e r v i c e t r a i n i n g a n d u n i v e r s i t y e x t e n s i o n d i v i s i o n s a r e d a i l y c a r r y i n g a
greater and greater propor t ion o f ser ious contemporary educat ion.

A" ten t -mak ing min is t ry " i s now be ing red iscovered as app l i cab le in modem
t i m e s a s w e l l a s i n t h e d a y s o f P a u l .

Wi th " rap id soc ia l change" to contend w i th , i t i s more impor tan t than ever to
set up aseminary that VTi l l be e:qDressly designed to help people do sol id study in the
m i d s t o f d a i l y l i f e , l e s t t h e i r e d u c a t i o n b e c o m e o b s o l e t e n o m a t t e r h o w f o r m a l
a d v a n c e d i t o n c e w a s .

o r

I V . E X C E P v P T F R O M T H E B O O K C H U R C H G R O W T H A I T O C H R I S T I M M I S S I O N

This was vrr i t ten by Melvin Hodges, Latin Ainerican Secretary of the Assemblies
o f G o d B o a r d .

How easy i t i s to accep t the es tab l i shed pa t te rn as the r igh t one ! Ye t
exper ience is teach ing us tha t the t rad i t iona l pa t te rn o f modern ra iss ions is no t su f¬
fi c i e n t t o m e e t t h e d e m a n d s o f t h e d a y .
if v?e simply fol lov; in the groove worn for us by our predecessors. The New Testament
approach is FLEXIBLE. I t leaves room for the gu idance o f the Ho ly Sp i r i t . Are we
s p i r i t u a l l e a d e r s o f s u f fi c i e n t s t a t u r e t o b e a b l e t o d e t e r m i n e t h e m i n d o f G o d f o r
t h e p r o b l e m s o f o u r p a r t i c u l a r fi e l d ?

e V T i l l n e v e r r e a c h t h e ' w o r l d f o r C h r i s t7.7

We must integrate our t ra in ing program vzi th the nat ional Church. _I ts pace should
be synchronized v?ith the tempo of the national Church and its program should meet the
t rue needs o f tha t Church . There i s a tendency fo r ins t i tu t ions to become an end in
themselves ins tead o f ameans to an end. Amiss ionary may fee l tha t the B ib le schoo l
is his particular sphere of influence and carry on quite independently of the national
Church. The Bib le inst i tu te may become an is land iso lated f rom the mainstream of the
l i f e o f t h e n a t i o n a l c h u r c h . B u t t h e B i b l e s c h o o l m u s t s e - j r / e t h e n a t i o n a l C h u r c h .
The Church should feel that the t ra in ing program is i ts ovTn and that the t ra ined
V To r k e r s p r o d u c e d a r e i t s o v T n , n o t t h e m i s s i o n ' s .

The VTorkers should be t ra ined to the task, not avTay f rom i t ! Some inst i tu t ions
seem to have for an objective the sealing off of the student from his ordinary life.
The d i rec tors fee l tha t i t i s necessary to separate h im f rom communal l i fe so that
the school 's sp i r i t can be in fused in h im and h is character can be bu i l t under the
d i r e c t s u p e r v i s i o n o f t h e s c h o o l . S u c h s e p a r a t i o n m a y h a v e a d v a n t a g e s , b u t i t i s

‘ difficult to knovT hovT a student kept in the artificial climate of atheologicals c h o o l
for three years or more can make the proper adjustment to the demands of ruggedp i o n e ^ r
VTork VThen his schooling is finished. In the Nev7 Testament 'we read of effectiveo n - t h e -

J e s u s t a u g h t H i s d i s c i p l e s , b u t H e a l s o t o o k t h e m v T i t h H i m . W h e n H e
grea t , " He VTas i n t he m ids t o f huma iv

The hardest field V7as not something found on amissionary
ound ing them on

them out to preach and to heal the
a s i n t h e c a s e o f t h e m a n v r i t h t h e l u n a t i c

He taught them "on the job . " In the 19th
t ra in ing schoo l in Ephesus. He taught them

i n s t r u c t i o n o n l y , t h e s t a t e m e n t
So a l l As ia heard the v jo rd o f the Lord . " Cer ta in ly Pau l h imse l f

H e t a u g h t o t h e r s . W i t h o n - t h e - i o b

j o b t r a i n i n g ,
s a i d , " L o o k o n t h e fi e l d s , t h e h a r v e s t t r u l y i s
beings v/ho could be VTon.
m a p o f t h e V To r l d , b u t v i s i b l e i n t h e n e e d s o f t h e s i c k a n d s i n f u l s u r r
e v e r y s i d e . J e s u s t a u g h t H i s d i s c i p l e s , t h e n s e n t
s i c k , i r n e n t h e y v ? e r e c o n f r o n t e d b y f a i l u r e ,
s o n . H e g a v e t h e m f u r t h e r i n s t r u c t i o n ,
c h a p t e r o f A c t s v ? e fi n d t h a t P a u l h a d a
t V T O f u l l y e a r s . L e s t a n y o n e t h i n k t h i s V Ta s c l a s s r o o m
t h a t f o l l o v T S r e a d s ,
d id not take th is massage persona l ly to a l l As ia .

n
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. e r s a n d e l d e r s r a i s e d u ; : ) u n d e r h i s m i n i s t r y a c c o n p l i s h e d t h i st r a i n i n g > t h a w o
t r e r n . e x i d o u s t a s k .

● t -

P R O G P ^ i d■ I T O F I T T H E N E E DT A I L O R T H :

l i e m u s t t a i l o r o u r t r a i n i n g p r o g r a r a t o fi t t h e n e e d . I f u n l e a r n e d c o n v e r t s f e e l
the call of God, v;e raust provide the elementary training needed so that they caia ful¬
fi l l t h e i r r a i n i s t r y. v J e s h o u l d ' n o t n e g l e c t t h e o l d e r c o n v e r t s . I n N e w Te s t a m e n t
times, the Church laid hold of the more mature coiiverts and these became the elders.
Sor ’.a had ministry in the 'iJord and others helped govern the Church. Because we cannot
g ive these men proper t ra in ing under our present set -up, we are inc l ined to neglect
them. By so doing we set back the development of an indigenous Church by ten or
fifteen years, perhaps longer. Consider the benefits of short courses in Bible schools.
For years the Asserablies of God have experimented v?ith terms of varying duration.
At present v?e have settled for afour-raonth term. This particular period has proved
i ts " fver th . Note the advantages; . (1 ) mature v ;orkers can a t tend, s ince i t i s fo r a
short per iod out of the year; (2) the u ’orkar does not need help to support h is fami ly
since he can return to his farra and raise acrop between school terms; (3) he does
not lose contact wi thhLs people and customs; (4) he gets pract ica l exper ience
w h i l e h e i s l e a r n i n g ; ( 5 ) i f h e i s p a s t o r i n g a s m a l l g r o u p , t h i s r e l a t i o n s h i p n e e d
not be te rmi 'na ted ; bu t on ly in te r rup ted , wh i le he a t tends schoo l .
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A P P E N D I X B

T H I S S E M I N A R Y G O E S T O T H E S T U D E N T

b y P v a l p h T i n t e r

U n u s u a l t h i n g s a r e t o b e e j q s e c t e d i n G u a t e m a l a . I t i s a n u n u s u a l c o u n t r y . N o t
l e a s t u n u s u a l i s t h e c u r r e n t e ^ c p e r i m e n t o f t h e P r e s b y t e r i a n S e m i n a r y.

N o c o u n t r y h a s a n y w h e r e n e a r s o h i g h a p e r c e n t a g e o f A m e r i c a n I n d i a n s a s
Guatemala (about 70 percent), and no country in Latin America combines such great
s o c i a l d i v e r s i t y i n s o s m a l l a p l a c e . I n t h i s l i g h t t h e P r e s b y t e r i a n C h u r c h o f
G u a t e m a l a h a s e n g i n e e r e d a n e w s y s t e m o f t h e o l o g i c a l e d u c a t i o n e : q D r e s s l y t o t a k e i n t o
a c c o u n t t h e g r e a t d e g r e e o f c u l t u r a l d i v e r s i t y .

i t m a y h a v e f o r g e d a t o o l t h a t c a n b e u s e d t o d e a l w i t h c u l t u r a lI n s o d o i n

m i n o r i t i e s i n o t h e r c o u n t r i e s v ; h e r e t h e p r o b l e m i s n o t q u i t e s o a c u t e .
c r
O >

Guatemala's diversity is displayed in at least three dimensions: S p a n i s h v e r s u s
I n d i a n t o n g u e s , a f fl u e n c e v e r s u s p o v e r t y , a n d r u r a l v e r s u s u r b a n c u l t u r e . T h e fi r s t
t w o a r e c l e a r e n o u g h . T h e l a s t n e e d s a b i t o f e l a b o r a t i o n i n o r d e r t o u n d e r s t a n d i t s
e f f e c t u p o n t h e o l o g i c a l e d u c a t i o n .

R U P Y V L m i B E R / i T E D

The rural man is used to being berated for his slowness and stupidi ty or because
he rea l ly does th ink and act d i f ferent ly f rom the c i ty man. Some of the most puz¬
zl ing di fferences of v ievqsoint between the tv;o areas ar ise very s imply f rom one of
t h e m o s t o b v i o u s d i f f e r e n c e s b e t w e e n t h e c i t y a n d t h e c o u n t r y , n a m e l y , t h e l o w e r
d e n s i t y o f p o p u l a t i o n o u t s i d e t h e c i t y .

C i t y c o n c e n t r a t i o n o f p o p u l a t i o n p e r m i t s a n d p r o m o t e s s p e c i a l i z a t i o n i n a l l
v r a l k s o f l i f e , i n c l u d i n g t h e m i n i s t r y . B u t s o m e h o v ? , w h e r e p e o p l e a r e s c a t t e r e d o v e r
the count rys ide they end up each one work ing a t avar ie ty o f tasks . They don ' t
l i ve c lose enough together to se i rve each other as spec ia l is ts . You might say they
a r e s p e c i a l i s t s i n d o i n g t h i n g s f o r t h e m s e l v e s . T h e i r fi n a l s e c u r i t y i s t h e l a n d .
N o r e s p e c t a b l e p e r s o n i s w i t h o u t l a n d a n d t h e k n o w l e d g e o f h o w t o ' u s e i t .

P v u r a l p e o p l e i n s t i n c t i v e l y d o u b t t h e f e a s i b i l i t y o f s p e c i a l i z i n g i n a n y o n e
t h i n g . T h i s i s t h e fi r s t r e a s o n t h e y a r e n o t e a g e r t o d i g u p f u l l - t i m e s u p p o r t f o r
t h e m a n w h o c o m e s t o t h e m t r a i n e d o n l y i n a n e c c l e s i a s t i c a l v o c a t i o n . N o r w i l l s u c h
spec ia l i zed pas to rs ca re t o adop t t he pa r t - t ime pa t te rn wh i ch i s l og i ca l t o t he ru ra l

m i n d .

I t is easier to see hov? arura l par t - t im.e pastor could put as ide some of the
m a n y t h i n g s h e k n o w s a n d r e s t r i c t h i s e f f o r t s t o a f u l l - t i m e m i n i s t r y i n t h e c i t y
than to see hov? aman t ra ined only for the pastora l min is t ; ry could successfu l ly
work pa r t - t ime i n a ru ra l a rea where he i s i l l equ ipped bo th techn ica l l y and
p s y c h o l o g i c a l l y t o e a r n h i s l i v i n g b y c o n t r o l l i n g a n a m a z i n g v a r i e t y o f f a c t o r s i n
o r d e r t o b e s e l f - s u f fi c i e n t .

A s e c o n d a u t o m a t i c r e s u l t o f l o w p o p u l a t i o n d e n s i t y i s t h e f a c t t h a t a r u r a l
church movement must be able to survive and grow as asmall-group phenomenon. In
these days v jhen c i ty churches are d iscover ing the v i ta l i t y o f the smal l g roup i t i s
i r o n i c t h a t b o t h m i s s i o n a r i e s a n d n a t i o n a l m i n i s t e r s ^ 7 l i o a r e c i t y - t r a i n e d a r e s o
g r e a t l y a t a l o s s i n t h e f a c e o f t h e " h o p e l e s s l y s m a l l c o n g r e g a t i o n " t y p i c a l ( a n d
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i nev i t ab l e ) i n a reas v j ’ ne re popu la t i on dens i t y i s l o v ; . I t i s a l l t oo conce i vab le
that ac i ty min is ter can ach ieve success wi thout ever learn ins how to care and feed
t h e s m a l l g r o u p . A r u r a l m i n i s t e r m u s t a c q u i r e t h i s s k i l l a s a p r i m a r y t o o l . I t
is the smal l group, too, where leadership is more l ikely to he born and developed.

T P. . 1 D I T I 0 N A L T P v ^ l K I l I G n i P R / l C T I C A L

l l h e n y o u s t o p t o t h i n k o f i t , i t i s t r u l y i m p r a c t i c a l t o t r a i n a g r o u p o f y o u n g
m e n i n t h e t r a d i t i o i i a l w a y , i n a s i n g l e c l a s s r o o r a , a n d e x p e c t t h e m t o g o o u t a n d
s u c c e e d i n a n y t h i n g f r o m a n u r b a n t o a r u r a l c h u r c h , l e t a l o n e i n e i t h e r a n I n d i a n
o r a S p a n i s h c o n g r e g a t i o n , o r i n a m i d d l e c l a s s o r l o w e r c l a s s g r o u p . T h e d i v e r s i t y
i s t o o g r e a t .

O n t h e o t h e r h a n d , e a c h o f t h e s e s u b g r o u p s h a s a l r e a d y d e v e l o p e d m a n y l e a d e r s
from x-ri-thin its oxtli group. These men's gifts begin to show up after they have become
r o o t e d i n t h e s o i l o f t h e i r g r o u p . T h e y h a v e f a m i l i e s a n d j o b s w h e r e t h e y a r e .

T h e t r a d i t i o n a l s e m i n a r y p a s s e s b y s u c h m e n f o r p u r e l y p r a c t i c a l r e a s o n s . Y o u
can ' t pu l l them out o f the i r communi t ies for th ree years (or s i r. , o r ten) depe icd ing
u p o n t h e l e v e l o f e d u c a t i o n c a n o n i z e d f o r a l l m i n i s t e r s . E v e n i f y o u c o u l d o r d e r
t h e m o u t , t h e y c o u l d h a r d l y b e c o m b i n e d i n a n y o n e c o u r s e o r c l a s s r o o m o r c u r r i c u l u m
b e c a u s e o f t h e r a d i c a l d i v e r s i t y a m o n g t h e m . A n d w h a t a b o u t t h e i r w i v e s a n d c h i l d r e n ?
I J I i e r e w o u l d t h e m o n e y c o m e f r o m f o r a l l t h i s ? v J o u l d t h e s e m e n b e r e a d i l y a s s i m i l a t e d
b a c k i n t o t h e i r c o n g r e g a t i o n s ?

A n o t h e r p o s s i b i l i t y i s t o c r e a t e s e p a r a t e t r a i n i n g p r o g r a m s ,
t r i ed fo r anumber o f yea rs , bu t i t on l y p roduced acas te sys tem, d5 .v id ing ra the r
t h a n u n i t i n g t h e c h u r c h .

T h i s w a s a c t u a l l y

H o w c a n a s i n g l e s e m i n a r y p r e p a r e m i n i s t e r s f o r a d i v e r s e g r o u p o f c h u r c h e s ?

In aradical move several years ago, the Presbyter ian Seminary of Guatemala
boldly launched aprogram based on tV7o assumptions: ( 1 ) t h a t y o u c a n fi n d l e a d e r s h i p
g i f t s i n t h e s p e c i fi c s u b c u l t u r e s o f a c h u r c h , b e t h e y I n d i a n , r u r a l S p a n i s h , p r o ¬
fessional , or some other subcul ture, and (2) that you can t ra in them where they are.
S u c h a p r o g r a m t r e a t s t h e s u b c u l t u r e s s e r i o u s l y , y e t i s u n i fi e d i n a s i n g l e i n s t i t u t i o n .

T H P d ? E Y E A R S O F S T R U G G L I N G

Af ter s t rugg l ing for th ree years under th is new mandate , the shape o f the resu l t
i s p l a i n :

T h e s c h o o l i s p r i m a r i l y a n e x t e ' n s i o n i n s t i t u t i o n . I t h a s h a d t o g o t o t h e
e x i s t i n g l e a d e r s r a t h e r t h a n t r y t o u p r o o t t h e m f r o m t h e i r v a r i o u s s u b c u l t u r e s a n d
comb ine them w i th t he i r f am i l i es i n a res iden t s tuden t body.

1 .

2. The seminary now has 100 students instead of 10 or 15 as in years past. The
s tuden ts range f rom ru ra l Ind ians to p ro fess iona l men in the c i t i es , on leve ls bo th
higher and lower than before. Remarkably, the students no\7 include many of the
younger men tj^pical of aseminary as well as many of .the keenest lay leaders of the
c h u r c h i n b o t h t h e c i t y a n d t h e i r u r a l a r e a s .

Accused by some of closing the door to younger men, the seminary actually
has t ra ined more than eve r. Bu t i t i s l i t e ra l l y open ing the door to men o f g rea te r
matur i ty, men v7hose love for the church and whose Chr is t ian character are grat i fy ingly
w e l l e s t a b l i s h e d .
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3 . E leven reg iona l cen te rs ga the r s tuden ts i n t he i r ov rn l oca l i t i es , once a
v j e e h a s a r a i n i r . T u m . T h e r e a r e c e n t e r s i n t w o d i f f e r e n t I n d i a n s u b c u l t u r e s , fi v e c e n ¬
ters serving rural Spanish communities, three centers in cities, and one composed
exclusively of professional men. Each center has asmall reference library, visual
a ids and s imp le fu rn i tu re . Th is equ ipment i s the g i f t o f the Theo log ica l Educa t ion -
F u n d .

4 . A l l s t uden ts make a t r i p r aon th l y t o t he sem ina ry headqua r te r s f o r a two -
day review and spir i tual refresher. This is asocial ly integrat ing experience.

5 . Aw h o l e n e v 7 s e t o f s t u d y m a t e r i a l s i s i n p r o c e s s o f p r e p a r a t i o n . A m o d i fi e d
form of programmed materials seems to be the most promising direction. The Theological
Educat ion Fund is suppor t ing th is a lso .

B I L I N G U A L S T U D Y S U C C E S S F U L

s u f fi c i e n t l y b i l i n g u a l6 . L e a d e r s i n t h e I n d i a n a r e a s a r e f o r t h e m o s t p
to do at least part of their study in Spanish, though their ministi-y may be mostly in
t h e i r m o t h e r t o n g u e .

a r t

e n t i r e m i n i s t e r i a l7 . Fo r ou r church in Gua tema la , i t i s necessary to o f fe r
c u r r i c u l u m b a s e d o n e a c h o f f o u r d i f f e r e n t a c a d e m i c l e v e l s o f p r e v i o u s s e c u l a r t r a i n -

With 15 basic courses this makes 60 academic packages which must be stocked,
r i cu lum o f f e red i s bas i ca l l y t he same as t he f o rmer t h ree -yea r -m in i s te r i a l

it may be easier or agood deal more advanced
t o g e t t h r o u g h s i n c e t h e y m a y n o t c a r r y

a n

m g .
T h e c U i

cur r icu lum, bu t depend ing on the leve l ,
t h a n b e f o r e . M o s t s t u d e n t s n o v ; t a k e l o n g e r
a f u l l l o a d .

Graduates o f ag iven leve l who go on in secu lar t ra in ing can get ah igher-
theological degree only by supplement ing each of the courses they took on alower
level . Th is adds 15 more educat ional exper iences between each of the four levels ,
making another 45 packages.

O
O .

9 . T h e s a m e e x t e n s i o n n e t w o r k i s n o v 7 o f f e r i n g p o s t - g r a d u a t e c o u r s e s t o p a s t o r s
and hopes soon to offer special courses to specific laymen who hold dox-m jobs such as
church t reasure r, Sunday schoo l super in tenden t , cho i r d i rec to r and the l i ke .

t h e c h u r c h , t h e p r e s b y t e r i e s , d e c i d e v j h e t h e r
or i f a l ready ordained in another area, V7hether or not to

I t i s t h e l o c a l c h u r c h i n a l l c a s e s t h a t a c t u a l l y
T h i s a u t o m a t i c a l l y s o r t s o u t t h e r i g h t p e o p l e f o r t h e r i g h t

e r e n c e i s t h a t t h e r e v r l l l n o w e x i s t f o r t h e fi r s t t i m e V 7 e l l t r a i n e d ,
f o r t h e r u r a l c h u r c h e s a n d t h e I n d i a n c h u r c h e s , s o m e t h i n g t h a t a

a r y c o u l d n e v e r h o p e t o a c c o m p l i s h .

1 0 . F i n a l l y, t h e r e g i o n a l b o d i e s
o r n o t t o o r d a i . n a m a n ,
a l l o w h i m t o w o r k i n t h e i r o w n
o r i g i n a t e s t h e c a l l ,
j o b s . T h e b i g d i f
f u l l y o r d a i n e d m e n
s i n g l e , t r a d i t i o n a l s e m i n

s z
o r

a r e a .

i t" M E H AV E T O S H A I C E O U R S E LV E S

Me v?ho Come f rom the S ta tes have to shake ourse lves every nov7 and then in
rea l iz ing what we are do ing, l ie don ' t ho ld anyth ing aga inst the usua l image of the
k i n d o f s t u d e n t w h o i s p i c k e d f o r a f u l l - t i m e m i n i s t r y i n t h e c i t y c h u r c h , w h o d o e s n ' t
rea l ly work at or even knov7 any other vocat ion. Yet we cannot c lose our eyes to l i tera l ly
hundreds of congregat ions so d i f ferent that no one seninaw'- product could min is ter to
them a l l , g roups ou ts ide o f the c i t i es so sma l l tha t spec ia l i zed me i i can never fi l l
t h e b i l l .

Cal i fornia Fr iends Mission in Guatemala and Honduras is adopt ing th is system,
s t u d e n t s a n d i s c o l l a b o r a t i n g V 7 i t h u s i n

a l s .
I t n o w h a s 1 3 r e g i o n a l c e n t e r s a n d s o m e
producing some e:ccel lent sel f -study mate
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I n L a t i n A m e r i c a t h e r e m u s t b e 3 5 , 0 0 0 n a t u r a l l e a d e r s h e a d i n g u p c o i i g r e g a t i o n s
■w i t h o u t t r a i n e d p a s t o r s . I - To t r a d i t i o n a l s e m i n a r y i s c a p a b l e o f r e a c h i n g a n y o f t h e s e
r a e n , y e t i t i s f o l l y t o t r a i n p e o p l e f r o m o u t s i d e t o t a k e t h e i r p l a c e s .

F. ; o m t h e s t a n d p o i n t o f c h u r c h g r o w t h ,
f o r s t a r t i n g a n d n o u r i s h i n g n e w c h u r c h e s ,
g i n s m a l l .

t h e V 7 e l l t r a i n e d p a r t - t i m e m a n i s a n a t u r a l
E v e n i n u r b a n a r e a s , n e w c h u r c h e s m u s t b e -

The church tha t i s unab le o r unv / i l l i ng to c rea te acompeten t leadersh ip fo r the
s m a l l c o n g r e g a t i o n m a y b e n o m o r e e f f e c t i v e t h a n t h e f a r m e r w h o i s a g o o d h a n d a t
h a r r ^ e s t t i m e b u t c a n ' t b e b o t h e r e d V 7 i t h s e e d s o r s m a l l p l a n t s .


