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AReport to the Lutheran Church in Guyana



Pres iden t James Dookram
L u t h e r a n C h u r c h i n G u y a n a
New Amsterdam, Berbice River
Guyana, South America

D e a r J a m e s :

It is my great pleasure now to possess indelible memories of my contacts
in June 1971 with you and your people. As Itransmit to you this brief
report of those splendid impressions, let me mention one which stands
out above all others. Ionly heard part of your sermon in one of the
congregations on Canje Creek. But Iheard you say something like this:

The sin of the rich man Lazarus was not that he did bad things,
h e d a i l y p a s s e dIt was not what he did but what he did not do:

by aneed he could have done something about, and he did
n o t h i n g a b o u t i t .

Ibelieve this is the sermon theme that must ring in the ears of the
Lutheran Church in Guyana. Icould not discover any church in Guyana—
as Itold you when we said goodbye in Georgetovm that night that is
more richly blessed in personnel and potential. But in view of your
sermon what does this mean?

May God be with you.

C o r d i a l l y i n C h r i s t ,

Ralph D. Winter
F u l l e r S c h o o l o f W o r l d M i s s i o n
and Inst i tute of Church Growth
Pasadena, California, U.S.A.

July 4, 1971
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PREFACE

I t was agreat p leasure and i t was unusua l ly s t imula t ing for me to
b e c o m e i n v o l v e d i n t h e v o l u m e o f h i g h q u a l i t y d i s c u s s i o n t h a t i s s u r g i n g
through the ministry and the membership of the Lutheran Church in Guyana.
I w a s i m p r e s s e d w h e r e v e r I w e n t b y t h e i n s i g h t , v i s i o n , a n d i n i t i a t i v e
of the pastors and people. Ikept saying to myself, "Surely these people
don' t need my help." Not only, i t seemed, had al l my ideas been ant ic i¬
pa ted in the i r d iscuss ions , bu t impress ive wr i t ten repor ts in the immed i¬
a te pas t (e .g . Scha l le r and Beat ty ) le f t most mat te rs be t te r ana lyzed
a n d c h r o n i c l e d t h a n I c o u l d m y s e l f h a v e d o n e !

Thus, what Iwi l l t ry to do in my comments here is to reflect and to
f o c u s m e r e l y o n c e r t a i n a s p e c t s o f t h e v a s t w i s d o m t h a t i s a l r e a d y t o b e
f o u n d o n t h e s c e n e i n G u y a n a . I t w o u l d b e u s e l e s s t o t r y t o r e p e a t o r
even simsmarize Schaller’s report, Beatty's book, or the many conversations
which made me aware of al l the insight there is already to be found in the
s i t u a t i o n .

As Iwr i te , permi t me the one add i t iona l p r i v i l ege o f speak ing as though
Iam s t i l l among you , and we a re ta l k i ng abou t t he poss ib i l i t i es o f " cu r
church" . Iam, o f course , an ou ts ider, and my s tay was so b r ie f tha t you
w i l l n a t u r a l l y t a k e t h i s i n t o a c c o u n t w h e n I s a y t h i n g s t h a t s i m p l y d o n o t
app ly, o r over look fac to rs o f wh ich you a re we l l aware . The po in t i s tha t
in these br ie f pages Iwant to be ab le to wr i te as though Iam invo lved
r i g h t a l o n g x d . t h y o u i n t h e s e c r u c i a l d e l i b e r a t i o n s . H o w e v e r , w h e t h e r
these though ts w i l l be o f any va lue o r no t , Iw i l l neve r be ab le to fo rge t
t h e w a r m w e l c o m e I h a d a m o n g y o u , a n d a s l o n g a s I l i v e I w i l l e a g e r l y
devour every scrap of news that comes from the Guyana Lutherans.
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I. INTRODUCTION: T H E S P E C I A L C H A L L E N G E O F 1 9 8 0

Looking back across the decades of the exci t ing story of the Lutheran
f a i t h i n G u y a n a , i t i s c l e a r t h a t a t s e v e r a l c r u c i a l p o i n t s e x t e r n a l
c i r c u m s t a n c e s r a d i c a l l y a l t e r e d t h e i n t e r n a l c h a r a c t e r o f t h e c h u r c h . I t
was the government , fo r example , tha t requ i red the church to re ins t i tu te
a regu la r m in i s t r y i n 1876 , and i n e f f ec t gen t l y encou raged the o rd ina t i on
o f t h e fi r s t G u y a n a n ( B e a t t y, p . 6 0 ) . I t w a s t h e a c t i o n o f a c i v i l c o u r t
in 1890 that sustained him in this task, and the act ion of the East Penn¬
s y l v a n i a S y n o d t h a t c o n fi r m e d h i s o r d i n a t i o n .

So i t is today that the government (qu i te independent o f any in terna l
church timetable) has gained total political independence and is striving
for economic autonomy as wel l . I ts emphasis upon sel f -help and i ts power
to exclude- non-Guyanese pastors are factors which now impinge upon the
church quite arbitrarily, but in the providence of God, these forces may
y e t b e j u s t a n o t h e r e x t e r n a l i n fl u e n c e t h a t w i l l g r e a t l y c o n t r i b u t e t o t h e
L u t h e r a n c h u r c h .

As of February 1966 the church became const i tut ional ly independent, but ,
l i k e t h e c i v i l g o v e r n m e n t , i s s t i l l s t r i v i n g f o r c o m p l e t e fi n a n c i a l a u t o n ¬
omy. Thus, the LCA-BWM proposal to reduce subsidy to zero by 1980, plus
the acceptance of this challenge by the LCG, contribute together another
"ex terna l c i rcumstance" urgent ly demanding awhole new s t ra tegy for the
remaining 9-1/2 years of th is decade. What does th is real ly mean?

In Figure One we can see that Guyana giving at present is only about
one- th i rd o f the cos t o f runn ing the church . To ba lance the budget w i th¬
out subsidy, e i ther the costs must be reduced or the giv ing must increase.
Le t ' s t r y t o see wh i ch i s be t t e r.

Figure Two shows arough breakdown of the present budget with the sub¬
s i d i z e d p o r t i o n s h a d e d i n . P l a n ' s A & B h a v e n o s h a d e d p o r t i o n , t h a t i s ,
no subs idy. P lan Arepresents the idea o f reduc ing the expense to the
leve l o f the p resen t income. P lan Badopts the oppos i te course o f i n¬
creasing the income to the level of the present budget .

P lan Amay a t fi rs t seem more p ruden t . Tha t i s , i t m igh t appear eas ie r
to fire al l but one person in the New Amsterdam staff and to try to get
a long wi th one-th i rd or one-fourth as many pastors. The danger of Plan A,
however, is that i f such drast ic reduct ion is made in the par ish and
church-w ide leve ls o f m in is t ry, i t m igh t no t be poss ib le to ma in ta in even
the present income. For tunate ly, P lan Awould have to be a t tempted on ly
i f t h e L C A s u b s i d y w e r e t o b e e l i m i n a t e d a l l a t o n c e .
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Guyana funds

P l a n B
U . S . f u n d s

I n c r e a s e i n c o m e
to present budget

T o t a l R e l i g i o u s E d u c a t i o n

250,632 C h u r c h - W i d e J a m a i c a p r o g r a m
C h u r c h - W i d e

71,290
A d m i n i s t r a t i o n ,

N e w A m s t r a t i o n

T r a v e l

B l d g S P r o p .
M a i n t e n a n c e

P a r i s h N e e d s
P a r i s h N e e d s

162,998 V D

P l a n A
P a r i s h M i n i s t r y

Reduce expenses to
present income

C h u r c h - w i d e N e e d s

P a r i s h N e e d s

) L o c a l N e e d s L o c a l N e e d s
I ' . n n A l

Figure One Figure Two



Plan B, on the other hand, requires over three times the present income
and may seem as impossible as Plan Ais dangerous. The new concept of
self-help sweeping the nation may sweep into the church as well. Some of
the more affluent parishes are already seriously grappling with total self-
s u p p o r t .
budget is to ask the church to pay three times as much,
might cast about desperately to raise $2,000 for their daughter's wedding,
perhaps Lutherans could conceivably come up with $250,000 in order to
maintain their present staff. There is another way, however.

VJherever Iwent Iheard people talking and thinking eagerly about the
idea of the Lutheran church entering into amajor new effort, not merely
to develop stewardship within its present membership, but to formulate
plans to "expand the base", that is, to increase the number of those who
are carrying the financial load by extending the church itself. In other
words. Plan Bcan come about either by raising more money from the present
membership or by expanding the giving membership. Everything depends, of
course, on the possibility of expanding the membership without Increasing
the cost of the operation of the church. Mr. Ramnanan especially asked me
to make this clear, and Iwill take this up in another section. Right now,
however, let us note that there are far more noble reasons for expanding
t h e m e m b e r s h i p t h a n m e r e l y p a y i n g e x p e n s e s .

I f in the next 9-1/2 years the Lutheran Church in Guyana is going to
cast the net of its membership over thousands of new people, it will be—
it must be—a profound act of "obedience in love" which will bind the
addit ional people into aChrist ian fai th and fel lowship that is infini tely
more valuable than any improvement In the financial dimensions of the
s i t u a t i o n . B u t i t i s n e v e r t h e l e s s a f a c t , I b e l i e v e , t h a t — t o u s e a P a u l ¬
ine phrase—Lutherans as Christians are "debtors not only to the Greeks
b u t t o t h e B a r b a r i a n s ,

properly discharge this kind of debt, we may escape financial debts at the
s a m e t i m e . Tr u l y I b e l i e v e t h i s i s a c a s e w h e r e b y s e e k i n g fi r s t t h e
Kingdom of God and His righteousness, all these things will be added unto
u s .

But for the present size of the church to underwrite the present
J u s t a s a f a m i l y

This can be athrilling burden, and if we will

SUMMARY

I t seems cha l ieng ing ly t rue tha t the present budget overhead fo r loca l ,
parish and church-wide needs is not too big for the kind and size of church
that Lutherans want to be by 1980. The burden of th is repor t wi l l be to
suggest how this may come about. I real ize that some may regard the plan
o f subs idy r educ t i on t o po r t end t he beg inn ing o f t he end . I p ro found l y
bel ieve, however, that the LCG can take certain decis ive steps now that
will allow it in 1980 to look back on the present moment as "The End of
the Beg inn ing . "

The challenge of 1980 is not merely the need to achieve abalanced budget.
I t is the oppor tun i ty to become economica l ly autonomous. Even th is is on ly
p a r t o f a l a r g e r l i b e r a t i o n o f s p i r i t a n d s i m u l t a n e o u s d e d i c a t i o n t o s e r v i c e
that is commensurate wi th the h igh cal l ing of Jesus Chr is t . The new
L u t h e r a n s o f 1 9 8 0 m u s t b e m u c h m o r e t h a n s e l f - s u f fi c i e n t . N i n e t e e n e i g h t y
mus t no t be ap la teau o f se l f - comp lacency bu t a t r i ed and t rue bas is fo r
further achievement in the remaining two decades leading to the year 2000.
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II. THE FABULOUS ELEVEN YEARS, 1936-1947

One of the many exciting things Idiscovered in my short stay—thanks to
t h e w e a l t h o f d e t a i l e d i n f o r m a t i o n m a d e a v a i l a b l e t o m e — w a s t h e o u t s t a n d ¬
ing capacity for growth which the Lutheran Church has demonstrated at
cer ta in t imes in the pas t . Even the spectacu lar g rowth o f the Assembl ies
of God in the last ten years (doubling from 1,000 in 1963 to 2,000 in 1969)
is not qui te the equal of the record of the Lutheran Church dur ing the
fabulous eleven years" 1936-1947 when the church grew from 262 to 1768

communing members (that is, almost seven times as large in eleven years).
I doub t i f any chu rch i n Guyana has a reco rd l i ke t ha t .

The quest ion now is whether the Lutherans can do i t again. Don't worry!
I'm not suggesting that the church try to grow six or seven times as large
by the end o f 1980, and Iam not pre tend ing that the s i tuat ion today is
precisely what it was during that previous period. But Ido believe those
years shed light on our path today. Let's take alook at that period and
see for ourselves what actual ly happened.

F i rs t o f a l l . F igure Three g ives us the perspec t i ve o f the church dur ing
the pas t 100 years . Amere g lance a t th i s record revea ls two b r ie f pe r iods
of spectacular growth (1878-1890 and 1936-1947) . Cur ious ly enough, the
first took place when the first Guyanese pastor v/as ordained (Mlttlehoizer)
and the second transpired exactly when the second and third Guyanese
pastors were ordained (Bowen and Pat Magalee). Despite the presence of
o ther fac tors—as we sha l l see—i t is unquest ionab le that Guyanese leader¬
s h i p w a s a b s o l u t e l y e s s e n t i a l t o t h e s e t w o o u t s t a n d i n g p e r i o d s o f g r o w t h .
F o r e x a m p l e , w h e n M l t t l e h o i z e r w e n t t o w o r k h e h a d n o f o r e i g n e r a i d i n g h i m
a t a l l . T h e r e w a s n o q u e s t i o n t h e n a b o u t d e p e n d e n c e o n f o r e i g n h e l p . H e
n o t o x i l y d i d n o t r e c e i v e m o n e y f r o m t h e U . S . b u t r e c o r d s i n d i c a t e t h a t h e
actual ly sent apport ionment pa3mients to the U.S., even overpaid the appor¬
t ionment on occas ions (Beat ty, p . 67) . Even under these c i rcumstances i t
w a s h e w h o m a d e t h e g r e a t e s t s i n g l e a d v a n c e i n t o t h e A m e r i n d i a n a r e a a n d
t h u s fi r s t e s t a b l i s h e d G u y a n e s e m i s s i o n a r y o u t r e a c h a s w e l l .

H o w e v e r , t h e p e r i o d o f g r e a t e s t i n t e r e s t t o u s n o w i n t h e d e c a d e o f t h e
sevent ies is more l ike ly the second per iod of outstanding growth, 1936-1947,
wh ich Ihave re fe r red to as the " fabu lous e leven years ,
when the church burgeoned f rom what was essent ia l ly as ingle par ish (p lus
A m e r i n d i a n o u t r e a c h ) i n t o a d e n o m i n a t i o n .

f t T h i s i s t h e p e r i o d

In F igure Four th is per iod appears in g rea te r de ta i l , and i f you look
carefu l ly you wi l l note that over ha l f o f the great growth f rom 1936-1947
took place when only Bowen, Machetzkl and Magalee were in the picture.
La ter, Kunk le , Roh lfl ing , S l i fe r, Wol f and Hector Maga lee came in , on ly in
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t ime to assist Ih carrying the momentum forward; their assistance was noc
in any case the cause of the upsurge in the in i t ia l years, a l though they
n o d o u b t c o n t r i b u t e d t o t h e c o n t i n u a t i o n o f t h e s u r g e .

As I ta lked to var ious people about th is per iod (Chu, S ingh, Magalee,
Tannassee, e tc . ) anumber o f o ther in terest ing fac tors s tood out beyond
the presence of Guyanese leadership. I t appears that Machetzki brought
priceless experience with him from Argentina, and even though he was con¬
fi n e d t o t h e s i c k b e d f o r m o s t o f h i s t i m e , h i s i n s i g h t s w e r e n o d o u b t
invaluable as Bowen and Magalee pursued thei r work. I t is a lso t rue that
t h e w o r l d w a s t h e n r e c o v e r i n g f r o m t h e G r e a t D e p r e s s i o n a n d t h a t W o r l d Wa r
I I was great ly escalated as the per iod wore on. The r ipples of commot ion
h i t t i n g t h e s h o r e s o f G u y a n a f r o m e v e n t s i n E u r o p e a n d a r o u n d t h e w o r l d ,
t h e b u i l d i n g o f t h e i n t e r n a t i o n a l a i r p o r t , e t c . , p r o b a b l y c o n t r i b u t e d t o
the awareness of people and their openness to change. More important
factors would include the opening of many schools, the grant ing of anumber
of scholarships, the founding of Sunday schools, the appointment of anumber
o f matu re ca tech is ts , the tak ing over o f a l ready ex is t ing congrega t ions
(e.g. Seafield and severa l connected wi th R. L . S ingh, e tc . ) and the
impor tan t assumpt ion tha t acongregat ion cou ld be organ ized w i th on ly a few
members and cou ld meet in a"bot tomhouse" . R ight a long th is l ine is the
wi l l ingness to hold serv ices in Hindi and use ind igenous, non-European
m u s i c a l I n s t r u m e n t s .

One very curious and potent factor in the expansion of the church (and
please note this carefully) was apparently the meve dec-lsion to expand.
Somehow in those days the re was as ign ifican t l y d i f f e ren t evange l i s t i c tone
to the church, and th is flame in the hearts and minds of the leadership of
the church. Seven new congregat ions were founded in 1943 alone, five others
i n 1 9 4 1 a n d 1 9 4 2 .
o f t h e c e l e b r a t i o n " ( B e a t t y, p . 9 7 ) . A p p a r e n t l y, e v e r y o n e t r i e d s o h a r d t o
reach th is goal that not fi f teen but n ineteen were formed by the end of
1943 (p. 131). and the very momentum of this kind of effort brought in
t w e l v e m o r e c o n g r e g a t i o n s b y t h e e n d o f 1 9 4 7 !

The announced goal was "fifteen congregations by the t ime

I t w a s a p p a r e n t l y i n v i e w o f t h i s k i n d o f a c t i v i t y a n d o p t i m i s m i n
G u y a n a t h a t t h e U . S . c h u r c h p o u r e d l o t s o f a d d i t i o n a l U . S . f u n d s i n t o t h e
s i t ua t i on . No te howeve r t ha t t he g rea tes t bu i l dup o f subs idy c l ea r l y t ook
place after t94?^ and was then no longer paralleled by outstanding growth
of the church! Indeed, i t is as though someth ing went wrong in 1947. Look
again at Figure Four. The l ine you see drawn from 1936 through 1947 is
spectacular ly steep, paral le led to my knowledge by no other church in the
history of Guyana. But the l ine connect ing 1947 and 1970 represents an
e n t i r e l y d i f f e r e n t s t y l e o f l i f e a n d g r o w t h , a n d , d l s c o u r a g i n g l y i n d i c a t e s
a ra te o f g row th no g rea te r t han tha t o f t he popu la t i on i n gene ra l ! As a
matter of fact, between 1947 and 1952 only twenty-six new members were
a d d e d . W e a r e t o l d t h a t d u r i n g t h i s p e r i o d i n t e r n a l d i s s e n t i o n i n t e n s i fi e d
as misunderstandings increased both between nat ional pastors , catechis ts
and miss ionary pastors , and even wi th in these groups. What Iwonder is
w h e t h e r t h e r e w o u l d h a v e b e e n a s m u c h c o n fl i c t h a d t h e r e b e e n l e s s U . S .
money to argue about? (I can only say from my experience in Guatemala that
t h e v a s t m a j o r i t y o f d i s a g r e e m e n t s a r i s e f r o m d i s c u s s i o n s a b o u t h o w t o u s e
f o r e i g n f u n d s ! )
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In any case, the presence of foreign funds is certainly apotential
I f so, by 1980, as subsidy isthreat to in terna l harmony in the church,

gradually reduced, this threat should no longer exist! ifhat concerns me
much more, however, is not the question of what went wrong in 1947 but the
question of how the Guyana church can recapture the vision, courage, out¬
reach and purpose of 1936-194?. Harmony is only half of the job. Passion
fo r se rv i ce i s a l so needed . ( I t m igh t be be t te r fo r the church to be
wholesomely at odds within itself about different methods of outreach than
to be harmonious and yet lack the desire to reach out!)

Some may say that no matter what happens the church today cannot really
repeat the 1936-1947 performance without the kind of expanding subsidy that
occurred then. It may well be that some catechists did work that would not
have not been done had they not been paid, and that some congregations
formed and attracted people by means of nice buildings that could only have
been built rapidly by subsidy. All this may be true, but note that the
vast majority of the work was nevertheless done by Guyanese, for whatever
motive. Let us not spend time imputing bad motives to the people back in
those days; let us ask rather if there are men and women today who will
rise to the challenge with good motives! And Ibelieve there are.

In fact Iam tremendously Impressed by the potential of leadership within
the church in Guyana. Icame away with the unshakeable confidence that it
is perfectly possible for the church to triple its membership by 1980.
means having not 52 but something like 192 congregations, having 16 Guyanese
pastors and 192 trained, ordained Deacons, This will be further discussed
below. But here you can at least see that Ibelieve that the Lutherans in
Guyana, because of the combination today of anumber of factors, have
arrived at the end of their beginning, and that the greatest and most
significant role of the church is ahead and not behind.
several th ings that are necessary for th is dream to come true,
significant has to do with the development of new kinds of leaders.

T h i s

T h e r e a r e o n l y
T h e m o s t
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III. REDISCOVERING PERSONNEL POTENTIAL

I t i s a n
I t s I n t e r n a l

Ahealthy Christian community is not just amass of people,
organism, and has various essential functions to perform! —
diversity is guaranteed by the mere fact of differences between men and
w o m e n

a n d f o l l o w e r s ,

k i n d s a n d s i z e s o f g a t h e r i n g s ,
cor respond to these sub-s t ruc tures,

talking about the infra-structure of the parish and its leadership
categories. Right now the LCG has single and multi-congregational parishes,
but in no case is apastor able to perform all of the leadership functions
n e c e s s a r y i n a p a r i s h .

,married and single, young and old, educated and uneducated, leaders
Of necessity different functions are performed in different

D i f fe ren t t ypes and leve ls o f l eadersh ip
If you want afancy name, say that we

a r e

THE CONVENTION -THE CONVENTION PRESIDENT

The largest unit of the LCG is the Convention, which includes 16
Parishes, 52 Congregations and perhaps 800 households. It is common in
soma church t rad i t ions for the pres ident o f such abody to be e lec ted
annually and for asecretary to have longer tenure. Whether or not either
or both of these men must be pastors is something Ifailed to ask.

Right now the Convention executive council decides avast array of
things affecting even minor expenses on the congregational level in some

As the church grows larger, and Parishes become self-supporting,
agood deal of this will devolve upon Parish and Congregational councils.

T H E P A R I S H - T H E P A S T O R

This is the one level in the whole church for which there is now in
existence arecognized leadership requirement of both education and conse¬
c r a t i o n .

have usually, but not always, been trained in aforeign country,
surely desirable to maintain the policy of sending at least some men to
theological centers in Europe or the Americas. Other possibilities will be
d i s c u s s e d i n t h e n e x t s e c t i o n .

THE CONGREGATION -THE ORDAINED DEACON?

The Lutheran church in Liberia is having great success with anew kind
of leader cal led "an ordained deacon". These men do not work fu l l t ime.
They a re no t as h igh ly t ra ined as apas to r,
are paid entirely from local funds, and the amount is alocal decision
depending in part on how much time they give.

c a s e s .

s-

I n t he fina l phase o f educa t i on fo r o rd ina t i on as apas to r, men
I t i s

I f t h e y a r e p a i d a t a l l , t h e y
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Is this something that can be done in Guyana? Let me make very clear
that such men do not take the place of h ighly t ra ined pastors. Every church
n e e d s s o m e m e n w h o h a v e h a d t h e fi n e s t t r a i n i n g a v a i l a b l e a n d . w h o a r e
acquainted with the world church in both its historical and contemporary
reality. An authentic church anjrwhere simply cannot be isolated or totally
independent of the thinking of the other members of the Christian world
fami l y, no r ob l i v i ous o f t he h i s to r i ca l roo ts o f t he Chr i s t i an movement .
This requires some highly trained men (and women). Those who are ordained
as Pastors are presumed to have extensive training in the Lutheran tradition.
T h e L C G h a s d o n e w e l l i n t h i s r e g a r d .

Nevertheless, every church needs afar larger number of men (ordained
deacons?) who may be neither world travelers nor highly sophisticated, but
who can be authorized formally to fill the role of local leadership on t h e
congregational level, where it is difficult and in soma cases pe rhaps even
undesirable to place""world-traveled" Christ ian leadership. I t is the task
o f t h e p a s t o r n o t t o s u b s t i t u t e f o r t h i s k i n d o f l o c a l l e a d e r s h i p , b u t t o
tvain it. This is urgent when you realize that t h e L u t h e r a n c h u r c h i n
Guyana in 1980, if it is to be three times its present size, will need 1 6
pastors and 192 ordained deacons to provide the formal ministry of the
church . C lear ly i f th is i s to happen, the pas tor must beg in to wear a
professor's hat. We must recall that Jesus not only preached to multitudes
but a lso spent the necessary t ime to g ive specia l t ra in ing to twelve men,
o f whom e leven served fa i th fu l l y. Each pas tor needs to t ra in twe lve d is¬
ciples. Thus every parish should have on the average twelve or more men
undergo ing ser ious leadersh ip t ra in ing under the superv is ion o f the par ish
pastor o r some o ther f ramework . (Qu i te l i ke ly the var ious pas tors can
combine forces to produce amore rounded facul ty for acompetent extens ion
sys tem to hand le th i s k ind o f t heo log i ca l educa t i on . Th i s w i l l be e labo r¬
a t e d f u r t h e r o n . )

Leadership categories, of course, derive from the structure of the church.
One th ing that s t ruck me forceably as Iv is i ted around was the at t i tude many
had that most of the present congregations are "too small". Igraphed the
size of each congregat ion and l ined them up in order o f s ize. F igure F ive
shows that the vast majority of the congregations are well under 100 com¬
muning members and that only three city congregations are over 150 members.
Jus t fo r fun , I sugges ted in severa l conversa t ions tha t the la rge number o f
ma l l congrega t ions a re rea l l y no rma l i n s i ze , and tha t the la rger congre¬
gat ions (Ebenezer, Ca lvary, Redeemer ) a re " too fa t " . To be cons is ten t I
even suggested that the three larger, single-congregation parishes might
we l l be d i v ided in to sub-congrega t ions w i th add i t i ona l decen t ra l i zed leader¬
sh ip ! I has ten to add , however, t ha t I am no t opposed to l a rge mee t ings
(I even th ink that a l l the Georgetoxm par ishes ought to have asingle mass
meeting of all their people at least once every three months). But Ialso
t h i n k t h a t t h e r e i s n o s u b s t i t u t e f o r t h e k i n d o f m e e t i n g t h a t i s s m a l l
enough for people to know that they wi l l be missed i f they are absent.
How smal l is th is? Fi f ty or s ixty would seem to be amaximum.

I w i l l a d m i t t h a t I d i d n o t d e v e l o p t h i s i d e a a b o u t t h e i d e a l s i z e o f
cong rega t i ons wh i l e i n Guyana . I have l ong f e l t t ha t t he l a rge c i t y cong re¬
gations in the U.S. ought not to be examples for overseas churches, since
they often are relat ively weak and perhaps even unhealthy except where they
have developed substructures within which their people can sense the kind
of fellovTship and community that has always been more readily achievable in
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T h u s o r d a i n e d d e a c o n s m a y e n a b l e b o t h d e c n t r a l i z a -a " s m a l l " c o n g r e g a t i o n ,
t ion and amore s table par ish even in the case of the large c i ty church.

In the ru ra l a reas the congrega t ion w i l l l i ke l y be v i s i t ed mon th l y by
the parish pastor. The other Sundays the worship service will naturally be
handled by the ordained deacon. Many acity pastor, however, has had to
face this dilemma: a s h i s c o n g r e g a t i o n h a s g r o w n l a r g e r h e h a s f o u n d h e
can readily ■preach to far more people than he can effective3.y offer a
pastoral ministry—unless he multiplies his time through la3nHen who are both
t ra ined and au tho r i zed to pe r fo rm an i n te rmed ia te m in i s t r y. I n mos t c i t y
churches, however, people get less help from their church than they need:
fewer pastoral visits, less opportunity to participate in meetings. Every
sociologist knows that more leaders come from small towns than you would
expect in terms of population proport ions. But i f apastor of arural
parish can effectively use ordained deacons for several "small" congrega¬
tions separated by geography, why can't acity pastor use such ordained
deacons to take charge of sub-congregations which may or may not be the
result of geography? Just because it is nice to have "a large congregation"
for ordinary worship services, this is no sign it is not sti l l valuable to
r e t a i n , e v e n i n t h e c i t y, t h e s m a l l e r, c o n g r e g a t i o n a l s t r u c t u r e .

I'Jhen would these sub-congregations of alarge city parish meet? They
could meet every Sunday in addi t ion to the par ish worship serv ice, just as
i f they were an adul t Sunday School c lass, but should determinedly res is t
falling into the mere adult class structure. When they grow to be 70 they
should d iv ide into two 35-member congregat ions. But even i f the sub¬
congregation (in the city) only meets once amonth for a"potluck" supper
followed by atime of family-by-family "reports" concluded by abrief
d e v o t i o n a l t i m e t h i s w i l l s t i l l a l l o w t h e o r d a i n e d d e a c o n , t h r o u g h s u c h
contacts, to be able to t ie the group together and to bui ld upon prev ious
pas to ra l con tac ts w i th h i s peop le on the i nd i v i dua l o r f am i l y l eve l .

However, instead of keeping in v iew the necessi ty for personal contact
with each member, city churches are commonly tempted to find outstanding
preachers whose "preach ing min is t ry " w i l l be so e f fec t ive tha t the peop le
wi l l hopeful ly not miss the personal contact as much as they might!

T H E F A M I L Y - T H E H E A D O F F A M I L Y

The smallest unit combining male and female, young and old, is of course,
t h e f a m i l y. W h a t h a p p e n s i n t h e f a m i l y i s o f t e n l o s t i n t h e s h u f fl e o f
church l i f e . One church t rad i t i on , however, s t rong ly emphas izes aMonday
evening family worship service which takes place in every church home each
Monday. D i f f e ren t members o f t he f am i l y, even ch i l d ren , a l l pa r t i c i pa te I n
abr ie f worsh ip serv ice , and church members cons ider th is anormal par t o f
t he i r ob l i ga t i on as members o f t he chu rch . I f t h i s i s t o be e f fec t i ve , some
thought must be given so that heads of famil ies can have materials designed
fo r t h i s use . Ase r i ous l y ma in ta i ned week l y mee t i ng i s undoub ted l y be t t e r
t h a n a h a s t y, i n e f f e c t i v e , o r s p o r a d i c a t t e m p t a t d a i l y f a m i l y d e v o t i o n s ,
b u t d o e s n o t n e c e s s a r i l y d i s p l a c e d a i l y f a m i l y p r a y e r s .

(NOTE ON MODALITIES AND SODALITIES)

Thus far we have only spoken of groups Ipersonally call modalj which
a re defined by t he f ac t t ha t t hey do no t r es t r i c t t he i r a t t endance e i t he r
by age or by sex: t h e e n t i r e L u t h e r a n m o v e m e n t i n G u y a n a , P a r i s h e s ,
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W o r s h i p s e r v i c e s a r e d e s i r a b l e o n a l l f o u r o f
The corresponding modal leaders are Convention Presi-

When amodal group is structured

C o n g r e g a t i o n s , F a m i l i e s ,
t h e s e m o d a l l e v e l s ,
dent. Pastor, Deacon, and Head of Family,
by formal organization it is then called amodality.

But there are also groups which Ipersonally call aodal, that is, groups
like women's groups or young peoples groups or adult groups where either
(or both) age and sex distinctions limit the membership. When they are
formally structured they are called sodalities. Thus the Luther Leage is
asoda l i t y. ABoy Scout g roup is asoda l i t y. Iw i l l no t take the t ime to
c o m m e n t o n t h e w e l l - k n o w n s o d a l i t i e s o f t h e c h u r c h . L e t m e m e n t i o n s o m e
that may not be so common.

THE LUTHER FELLOWSHIP -THE FELLOWSHIP LEADER

If we need parishes and congregations, what about astill smaller unit
which can meet conveniently in the home? Iam speaking of atype of "small

of adults whose function would be primarily that of fellow-ship and
Meetings of this sort have dotted the history of the

I I

g r o u p
m u t u a l e x h o r t a t i o n .

Lutheran and other church traditions, and something vaguely similar has
been known in past years in Guyana under the name "Prayer Meeting". How¬
ever, rather than appeal to the recent past, it may be more helpful to go
back to Luther h imse l f . You wi l l find Luther 's own words quoted by
Donald F. Durnbaugh in the following excerpt from the 1968 MacMillan book,
T h e B e l i e v e r s C h u r c h :

After successfully defying both pope and emperor with his revo¬
lutionary doctrines, Martin Luther was faced with the practical
problems of organizing an evangelical church. One urgent need
was arevised liturgy which would incorporate the new teachings
in to the t rad i t iona l fo rm. In 1526 he pub l ished h is own vernacu¬
lar mass. In his preface Luther noted that he would personally
be happy with the Latin service of 1523. Still, he saw the need
for amass in the common tongue for the "simple unlearned lay
folk," the greater part of whom "stand around and gape, hoping
to see something new, just as i f we were holding aservice among
the Turks or the heathen in apublic square or out in afield.

What he thought really needful,however, was a"truly evangel¬
i c a l o r d e r ,

mixed assembly as were the previously mentioned services, but
should be held privately for those "v>rho want to be Christians
in earnest and who profess the gospel with hand and mouth."
This was his suggestion as to how such agroup should be
f o r m e d ;

fl

Th is wou ld no t be he ld in apub l i c p lace fo r a

[They] should sign their names and meet alone in a
house somewhere to pray, to read, to bapt ize, to receive
the sacrament , and do o ther Chr is t ian works . Accord ing
to th is o rder, those who do no t lead Chr is t ian l i ves cou ld
be known, reproved, corrected, cast out, or excommunicated,
accord ing to the ru le o f Chr i s t , Ma t thew 18 [15 -17 ] . Here
o n e c o u l d a l s o s o l i c i t b e n e v o l e n t g i f t s t o b e w i l l i n g l y
given and distributed to the poor, according to St. Paul's
example, II Corinthians 9. Here would be no need of much

1 8



H e r e o n e c o u l d s e t o u t a b r i e fa n d e l a b o r a t e s i n g i n g ,
a n d n e a t o r d e r f o r b a p t i s m a n d t h e s a c r a m e n t a n d c e n t e r
e v e r y t h i n g o n t h e W o r d , p r a y e r , a n d l o v e .

L u t h e r n e v e r w o r k e d o u t t h e o r d e r s k e t c h e d h e r e , n o r d i d h e
establish agroup of "earnest Christians". His explanation was
the sheer lack of personnel for i t . What he could do, though
was to "train the young and to call and attract others to faith"
until "Christians who earnestly love the Word find each other
and join together."^

Later he concluded that th is was an impract ical dream, and that
to be rea l is t ic , g iven the mixed mul t i tude, he would have to turn
to the prince in order to get on with the task of securing the
R e f o r m a t i o n . " L u t h e r ’ s d i l e m m a w a s t h a t h e w a n t e d b o t h a c o n f e s ¬
sional church based on personal fai th and experience, and a
t e r r i t o r i a l c h u r c h i n c l u d i n g a l l i n a g i v e n l o c a l i t y ,
were forced to choose, he would take his stand with the masses,
a n d t h i s w a s t h e d i r e c t i o n i n w h i c h h e m o v e d " ( S a i n t o n ) . A s
i t happens, Luther 's sketch of those for whom the thi rd order was
I n t e n d e d i s a n e x c e l l e n t r e s u m e o f t h e c h a r a c t e r a n d c o n c e r n s o f
m e m b e r s o f t h e B e l i e v e r s ' C h u r c h e s . E a r n e s t n e s s , w i t n e s s , c o v ¬
enan t ( s i gn ing the i r names ) , d i oc lp l i ne , mu tua l a i d , s imp le
pat te rn o f worsh ip—these are ha l lmarks o f the be l iev ing peop le .
The tragedy of Protestantism is that when such groups did emerge
in h is tory, Luther and h is co l leagues could see noth ing in them
b u t e n t h u s i a s t s , f a n a t i c s , a n d r e b e l s . T h i s p r e j u d i c e h a s n o t
been completely overcome to this day.

W e c a n n o t t a k e t h e t i m e h e r e t o d i s c u s s a l l o f t h e i s s u e s r a i s e d b y t h e s e
words o f Luther and Durnbaugh, but severa l th ings are c lear. Luther is not
talking about alarge group since he distinctly says that ir is ameeting
in ahouse. While he mentions baptism and receiving the sacrament (which
cou ld a lso he accompl i shed in a la rger meet ing ) , he ment ions amin is t ry o f
exhor ta t ion and cor rec t ion wi th in th is smal l g roup which would probab ly not
he possible in alarge group. What he refers to, furthermore, is optional.
I t i s ag roup o f commi t ted Chr i s t i ans who vo lun ta r i l y b ind themse lves in to
atype of fe l lowship that goes wel l beyond the usual requi rements of mere
church membership. Note also that Luther 's meet ing is amuch more formal
and d isc ip l ined re la t ionsh ip than the usua l "Prayer Meet ing"—to which any¬
one can come, even sporadical ly, and may or may not par t ic ipate. Nei ther
is i t the k ind of "smal l group" so popular in the U.S. today which is
d e s i g n e d f o r e v a n g e l i s m , w h i c h I w i l l m e n t i o n i n a m o m e n t . Ye t I f e e l t h i s
t ype o f " o rde r " , as Lu the r ca l l s i t , i s wo r thy o f se r i ous cons ide ra t i on as
an op t iona l , add i t i ona l l eve l o f membersh ip beyond induc t ion i n to apar i sh
th rough con fess ion o f fa i th . Can we no t a l low th is t ype o f ve ry ser ious
a d u l t m e e t i n g ?

■^●Ulrich S. Leupold, ed. Liturgy and Hymns, Vol. 53 of Luther'se d .
Helmut T. Lehman (Phi ladelphia: For t ress Press, 1965), p. 53 ff . See George
H. Williams, "congregationalist' Luther and the Free Churches," Lutheran
luar te r ly, X IX (August 1967) , 283-295, fo r ad iscuss ion o f the passage.
L e u p o l d , o p . c i t . , p . 6 4 .

^Roland H. Sainton, Here IStand: aLife of Martin Luther (Nashville:
Abingdon Press, 1950), p. 311.

I f h e
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Should this type of meeting be attempted, it is likely best to keep the
number of people between 10 and 15. And, it will be necessary for the
leaders of such groups to be given special training and orientation, especi¬
ally at first. This gives us, then, an addit ional category of leadership.
If this group can be called for the moment a"Luther Fellowship", we can
call its leader aFellowship Leader simply to distinguish him from the
ordained deacon, who is responsible for acongregation, and the pastor, who
is in charge of aparish. Once more, then, leadership categories arise
f r o m s t r u c t u r e .

THE COTTAGE STUDY GROUP -THE STUDY GROUP LEADER

T h i sAnother kind of meeting worth mentioning is the Cottage Study Group,
in many forms and under many names is becoming more common in the United
States, and may possibly be of value in Guyana, too.
gelistic. If 6,000 more members are to be added to the LCG by 1980, they may
mainly be drawn through this kind of half-way house. Paul Hansen told me
about aseries of Lenten "Cottage" meetings in the St. Andrews Parish whose
aggregate attendance was far higher than could be achieved in the Parish
c h a p e l .
w e r e i n f a c t H i n d u s a n d M u s l i m s w h o w o u l d h a v e n e v e r c o m e t o c h u r c h .
Iam talking about, however, is not even intended (as were Hansen's meetings)
to pull together the membership of the church. In the Cottage Study Group
idea, only the host couple, owning the house, and the Study Group Leader are
church members . A l l the res t a re ou ts iders . On ly th is way do the ou ts iders
feel relaxed! On the other hand the outsiders are personally invited (by
the hosts) to astudy group, where they will have coffee or tea or Pepsi
and will expect someone to conduct astudy of, say, the Gospel of John
(Mat thew is bet ter for Musl ims) us ing amodern speech t rans lat ion they can
take home, ABib le Society "por t ion" , or the whole New Testament in paper¬
back (e.g. Good News for Modem Man or some other) might be all that is
necessary. The basis of this idea is the fact that there are lots of
people who are interested in learning something about the Bible who are not
yet interested in church. Some urban churches in California hve gained
1,000 or 2,000 members in four or five years by the use of this kind of
half-way house. Some groups may run just three or four weeks,
poss ib le to inv i te peop le fo r s i x weeks ,
locally, of course, but the leaders need to know what is best, given the
group they have. But note: t h i s requ i res one more k ind o f l eade rsh ip t o
b e t r a i n e d .

I t i s e x c l u s i v e l y e v a n -

He also points out that 25% of the people who came to thse meetings
W h a t

It may be
T h i s w i l l h a v e t o b e d e c i d e d

T H E W O R L D O F Y O U T H

A s i g n i fi c a n t t r e n d i n y o u t h w o r k t o d a y u t i l i z e s a c o n c e n t r i c r i n g
approach that provides one kind of casual "outreach" meeting to x^hich non¬
church youth a re a t t rac ted , asmal le r, more se lec t meet ing fo r commi t ted
Chr i s t i an you th , and s t i l l ano the r fo r those few who w i l l accep t spec ia l
r e s p o n s i b i l i t i e s .

The outreach meeting may only be once amonth, and might be called aTeen
Breakfast Club. These meetings can become so popular that they may attract
two t o t h ree hund red you th t o t h i s mon th l y a f f a i r. Spec ia l mus i c , s k i t s ,
a s w e l l a s s p i r i t u a l c h a l l e n g e a r e a l l i n g r e d i e n t s .

2 0



The meeting for committed youth is in one case called Tearrij and meets
weekly. Here the youth share the results of their personal, daily Bible
readings and try co obey Christ in "bearing one another's burdens."

The most select group is composed of those (called Volunteers) who offer
to shoulder specific responsibility "to pray and to care" for five other
y o u t h .
o n t h e i r s p e c i fi c r e s p o n s i b i l i t i e s .

There is, actually, astill more select group which ayoung person can¬
not choose to belong to but to which he must be appointed. This is an
inner circle of young people who work very closely with the adult sponsor

Youth Leadership Staff.

These concentric rings are comparable to structures we have already met
i n t h e a d u l t w o r l d ,

amonth, which corresponds to the Cottage Study Group which attracts adults.
The Team Corresponds to Congregation except that congregations do not
generally meet for reports and dialogue (although they could). The Vol¬
unteers correspond roughly to the special committment type of meeting I
have called the Luther Fellouship. The Youth Leadership Staff, would
correspond to an (1) Adult Leadership Staff, which would include all the
workers in the church, from Sunday School teachers to pastor of the parish,
and (2) to what might be called the Ministry Unit of aparish, which would
be the weekly or bi-weekly meeting of Pastor, ordained deacons and Fellow¬
s h i p l e a d e r s .

They also may be part of the Team, but meet an extra time to report

a s a

The Teen Breakfast Club is the outreach function, once

The whole vast array of stiructures mentioned here (without even refer¬
ring to the Lutheran Church Women and the Luther League—which latter,
incidentally, could be considered somewhat comparable to the Team mentioned
above) obviously each require various specialized leaders and, theoretically,
courses of training. The extent to which this can or should be done
formally or not will be discussed in the next section.
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IV. ORGANIZPJG IN-SERVICE TRAINING

Fortunately most education is "caught not taught" and takes place inform¬
ally, uncoiisclously, and without any special organization,
greatest curses of the Western world is the cancer called diplomaism which
is eating away at its vital parts, threatening to push 50% of all the people
and perhaps the same proportion of national money into the world of formal

This is why Ivan Illich's new book DesohooHng Society is must

O n e o f t h e

s c h o o l i n g ,
r e a d i n g .

In-service training is an emphasis that proposes to bridge the gap be¬
tween the totally unorganized type of daily, informal education tnat goes

unconsciously and the type of education called schooling which takes
place in rooms quite often far removed from the kind of service which is
being studied. Schools have tried hard. They have developed "laboratory
training" and "simulated" experiences in order to bridge the gap between
the classroom and the world, but it would appear that there is still a
great deal to be offered by the old-fashioned "apprenticeship" approach and
indeed any modern varient of "field education" in which the learning takes
place at the very point where the new knowledge or skills are relevant.

Tiie gravest deficiency of conventional schooling is that it stops before
the person starts to serve. It is no secret that the men who get the most
out of seminary are those who have had some pastoral experience before or
during their seminary years. Thus, "pre-service" education is of limited
value compared to in-service education which bulls on actual experience.

o n

The greatest single strength, humanly speaking, of the Pentecostal move-
F i r s t , e v e r y s i n g l e c h u r c h

T h e n l e a d e r s o n a s
m e r i t i s i t s e l a b o r a t e i n - s e r v i c e t r a i n i n g s y s t e m ,
member is urged to study aser ies of e lementary courses,
many as five levels move up as their experience and success warrants,
may take fourteen years to become apastor, but by that time aman has
proven his abilities in many less-demanding tasks over aperiod of years.
We say they are weak in formal training. But the Assemblies of God, for
example, are now moving rapidly to develop their Advanced Ministerial
Training Institute. You cannot even enroll in this unless you are already
aminister and have completed 1,536 class hours of theological studies on a
more elementary level. The men developing this program have doctorates in
theology (at the international office). While we look down on their lack of
formal schooling, we must admit that they are very keen-eyed in selecting
leaders on the basis of gifts demonstrated in actual seroioe. This is where
we often go wrong. Perhaps it is easier to add training to gifted men than
g i f t s t o t r a i n e d m e n .

I t

At this point in the U.S. it would appear that thousands of men have
gotten into the ministry mainly by virtue cf an educational process. As a
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result thousands are leaving the ministry while still other thousands of
truly gifted for ministry remain in the ranks of laymen without the

ooportunity to get the formal schooling required for ordination. This
the logical result of going to extremes on the basis of pre-service educa¬
t i o n , e s p e c i a l l y f o r m i n i s t r y .

m e n

As fa r as Iam eoncerned in -serv ice t ra in ing i s asynonym fo r ex tens ion
Extension, by my definition, extends education tc aperson in the

B o t h e x t e n s i o n a n d i n - s e r ^ i o e a r e b r o a d e r
t r a i n i n g ,
m i d s t o f a c a i e e r o f s e r v i c e ,
than on-the-jcb training, since the latter is not something you can study at
home or over aweek-end, while extension and in-semice are phrases that
merely require that the education take place without disrupting the basic
t a s k o n e i s p e r f o r m i n g i n s o c i e t y .

i

Since the book Iedited. Theological Education by Extension, is already
known in Guyana, Iwill not try to repeat things that are there. But
specific observations can be made with regard to each type of leader men¬
tioned in the previous section, even if only briefly.

Those who function as executives on the convention level can hardly learn.
They might do better tot h e i r j o b o u t o f a b o o k o r i n a l e c t u r e c o u r s e ,

visit other experienced leaders in other churches in as similar circtmstt'Xices
a s p o s s i b l e .

Parish pastors in the LCG have heretofore been given extensive training,
so much so that they now constitute areserve of men whc could readily func¬
tion as professors in an extension seminary that could be organized in Guyana.
Achurch needs to encourage at least one man to get advanced training in
e a c h o f t h e b a s i c t h e o l o g i c a l d i s c i p l i n e s ,
m a n

s e r i o u s l y .

Inso fa r as poss ib le , i f aca tegory o f o rda ined deacon i s recogn ized
future candidates for pastoral training would best be chosen from among the
ranks of the ordained deacons. Deacons, in turn, should be men whose gi f ts
had become apparent in their other roles on the congregational level.

The wo r l d o f you th and i t s s t r uc tu red , you th fu l l eade rsh ip i s o f v i t a l
Importance from the in-service standpoint because many years later, skills
and confidence developed in youth groups wi l l b lossom on the adul t level .

In Guyana this should include a
ill anthropology and linguistics if the Amerindians are to be taken

a l l

One important factor that must be st ressed, is the necessary separat ion
between acourse of training and the possibility of being appointed to some
responsibi l i ty. Aseminary can give aman pastoral training, but only the
church can ordain him. An extension program in Guyana, augmenting the
opportunities in Jamaica, may give aman the theological education of a
pastor, and decide if he is to get adegree, but it is still the church that
w i l l d e c i d e w h e t h e r h e i s t o b e o r d a i n e d , o r n o t . S i m i l a r l y, i t i s o n e t h i n g
for someone to set up the necessary training program for ordained deacons;
bu t i t i s aga in the church tha t w i l l es tab l i sh the fo rma l p rocedure to eva lu¬
ate, approve, and ordain men to the office of an ordained deacon. Fur ther¬
more, the church will have to decide (and may later change its mind) whether
d e a c o n s w i l l b e o r d a i n e d f o r a c e r t a i n p e r i o d , o r n o t , a n d w h e t h e r o r n o t
their ordination empowers them to minister only in acertain locality, >(e.g.
par ish o r congregat ion) . What i s t rue fo r pas to rs and deacons i s a lso t rue
of the Fellowship leaders: t h e i r c o u r s e s o f t r a i n i n g a r e s e p a r a t e f r o m
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their possibility of appointment since again it is the separate function of
the church to appoint the leaders for such Fellowships.

In actual practice there are dozens of ways the appointment of any man
In choosing apastor, for example, someto any office can be handled.

Menonites elect four men and these men then draw lots to see who will be
In some traditions there is no voting, no elections, everything

In others there are no approva3s of higher
t h e o n e .

i s d o n e f r o m t h e t o p d o w n ,
bodies, just elections from the bottom up.

The rediscovery of lay leadership will likely create on the parish and
congregational levels mechanisms of appointment that are parallel to the
fur.ction of the executive council at present. Just as the executive council
decides or at least approves who is to be ordained apastor, the parish
council will logically decide or at least approve who is to be ordained a
deacon, and the congregational council will decide or at least approve who
is to be appointed aFellowship leader. It is doubtful whether the leaders
of evangelistic cottage meetings need to be appointed. This is something
in which every layman can take part, although orientation courses may be
helpful in the development of such leaders.

It will no doubt be necessary for the whole church seriously to consider
the potential contribution to the church in Guyana of the ordained deacon
and the Fellowship leader. Yet some parishes may wish to postpone the train¬
ing and recognition of such leaders until other parishes have tried out the
concepts. Agood deal of experimentation is no doubt desirable regarding
the frequency and exact procedure and structure of these smaller units Oi
t h e c h u r c h .

b y i t s v e r yOne las t obse rva t i on abou t i n -se rv i ce o r ex tens ion t ra in ing :
nature it cannot be intensive. People whose minds are geared to residential
programs tend to think in terms of "short courses" in which alot can be
done intensively. If this is possible it is well worth doing, but some of
the best men in the church cannot give even two weeks per year intensively.

However, even if there is some Intensive element in an in-service program
it is likely to fail if, for the whole rest of the year, effective use is
net made of the spare time available. The typical in-service student can
rarely give even two or three days to astudy, and unless one system of
training can be geared to assist him over aperiod of years to harvest just

week , we canno tan hour aday or even ahalf-hour aday plus ahalf day a
help him in the way he most needs.

Yet they say that if aperson gives even 15 minutes aday to something
for his whole life he will be aworld expert before he dies! This may not
actually be true, but it is true that immense and profound learning can take
place gradually over aperiod of time. There is even some conjecture that
courses taken intensively over ashort period of time, if not then used,
w i l l b e l o s t i n a s h o r t p e r i o d o f t i m e .

Men who are already ordained pastors may do well to organize themselves
into an Academy in order to continue their education in disciplined fashion,
and be capable of being professors for men who are studying what they them¬
selves learned back in seminary. Deacons must also continue to study, and
it might be wise for their reappointment to be conditioned upon such
c o n t i n u a t i o n .

2 4



A l l o f t h i s r e fl e c t i o n a b o u t s t r u c t u r e s , l e a d e r s h i p c a t e g o r i e s , a n d
organization may seem very mechanical unless one recalls that it is the
l i v ing th ings on ear th tha t a re more h igh ly s t ruc tu red than the inorgan ic
v i n l v e r s e .
i n t e r n a l s t r u c t u r e .

Behind every growing church there is growth and elaboration of
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V. THE FUTURE: ACT OR ACCIDENT

I f t h e L C G c a nThe year 2000 is really only aseries of months away,
discover the secret of growth, by that time it can be amajor force in
Guyana and asignificant member of the world Christian community. Here are
the figures, basing our calculations (1) for the general population, on the
population growth rates during the past two decades, and (2) for the T.CG,

the growth rate of 11.5% per year (a very modest goal) to 1980 and 11.6%
To triple per decade requires 11.6% year grovjth.

1 9 9 0

o n

t h e r e a f t e r .

2 0 0 01 9 8 01 9 7 0

8 4 0 , 0 0 06 2 0 , 0 0 04 6 5 , 0 0 0350 ,000E a s t I n d i a n s

4 6 0 , 0 0 0350 ,0002 8 0 , 0 0 02 3 0 , 0 0 0A f r i c a n s

2 7 0 , 0 0 02 0 0 , 0 0 01 4 5 , 0 0 01 0 0 , 0 0 0M i x e d

3 6 , 0 0 06 7 , 0 0 05 0 , 0 0 03 6 , 0 0 0A m e r i n d i a n s

4 5 , 0 0 03 5 , 0 0 02 8 , 0 0 02 2 , 0 0 0O t h e r

1 , 7 0 1 , 0 0 01 , 2 7 2 , 0 0 09 6 8 , 0 0 03 7 8 , 0 0 0

1 4 44 81 61 6P a r i s h e s

1 , 7 2 85 7 61 9 25 2C o n g r e g a t i o n s

2 , 5 9 28 6 42 8 8- 0 -F e l l o v 7 S h i p s

Ccmmuning member¬
s h i p

% o f P o p u l a t i o n
8 6 , 4 0 0

5 . 0 %
2 8 , 8 0 0

2 . 3 %
9 , 6 0 0

1 . 0 %
3 , 4 0 4

. 4 6 %

T o t a l L u t h e r a n
c o m m u n i t y

% o f P o p u l a t i o n
2 5 9 , 2 0 0

1 5 . 0 %
8 6 , 4 0 0

7 . 0 %
2 8 , 8 0 0

3 . 0 %
1 0 , 2 1 2

1 . 4 %

F i g u r e 6
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I t w i l lYes, if the life is gone out of the LCG.
The average Lutheran growth of 19% per year during

of 1936-1947 did not happen by accident. An
I t w i l l o n l y h a p p e n

I s t h i s u n r e a l i s t i c ?
not happen by accident,
t h e " f a b u l o u s e l e v e n y e a r s
average between 11% and 12% won’t happen by accident,
if twelve new people are brought in each year for each 100 communing members.
Is this unrealistic? It is six new members per year in each congregation of
5 0 . I s t h i s u n r e a l i s t i c ?

How can achurch expand three-fold and
T h e s e c r e t i s t h e o r d a i n e d d e a c o n .

I s t h i s fi n a n c i a l l y u n r e a l i s t i c ?
not significantly increase its budget?
By 1980 if all 16 parish pastors (which are already included in the present
budget) can reasonably have 12 ordained deacons to help them, each in charge
of acongregation averaging fifty communing members, this really will be a
feasible thing financially~as well as being superior in its ministry. With
16 pastorss 192 congregations averaging 50 communing members, and with (let s
guess) about one and one-half Fellowships per congregation, there is every
reason to believe that such achurch will have achieved complete financial
autonomy. With this kind of balance between budget and leaders and people
the Lutheran church can then go on expanding without any subsidj at all.

Another approach may wonder if these projections do not cut too deep].y
into the nominal, non-church going, or non-Christian population. If we
assume that the people related to the Lutheran church are three times as
numerous as the number of communing members, we note that the present (1970)
membership is about 1.4% of the general population, and that this will in-

9,200 people by the yearto 3%, 7% and 15% by the year 2000, being
that two-thirds of this number are East Indian and one-

This would leave 667,000 non-Lutheran East
Surely this is not to come near

c r e a s e

2 0 0 0 . L e t u s a s s u m e
t h i r d a r e A f r i c a n , r o u g h l y.
Indians, and 374,000 non-Lutheran Afr icans,

threatening" these reservoirs of humanity.e x h a u s t i n g o r e v e n

However, what will be true, if there are 259,200 Lutherans by the year
2000 is adecided change of quality in the very fiber of the country.
Lutnerans for their number are the most advanced and progressive of the
c h u r c h e s .
church in Guyana today, and the only church whose internal constituency
reflects and safeguards the principle of six nations living in harmony.

T h e

In the very best sense of the term, the Lutherans are the elite

In one sense it is not ultimately as important how many people are in the
Lutheran church in Guyana as it is how many authentic Lutherans there are in
Guyana. The very survival of the nation depends upon that transformation of
man’s inner being which comes about only as he accepts in repentance and
faith the redemption accomplished for him in Christ. What kind of men can
build Guyana? Only men who have been renewed by Him in adaily, repeated
denial of personal aspiration and the taking up of their own cross of obedi¬
ence to Jesus Christ can constitute the essential salt of the earth so
desperately needed today in Guyana.

Many, many good works are needed to build anew nation, good works in
education, business, and government. But these are fruits of the Spirit,
and they depend upon the Spiritual roots that are planted and nourished by

o t h e r i n s t i t u t i o n i n s o c i e t y t h a n t h e c h u r c h .

But this fact does not guarantee success for any church,
purposes of God for Guyana and the Lutheran Church of Guyana will only be
achieved by an act not by an accident. It is perfectly possible for the LCG

n o

T h e h i g h e s t
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to sit back and not found anew congregation for 40 years (as is the case of
the Moravians during the past 40), and to become an ever smaller percentage
of the population—or merely to maintain the present percentage (as has been
the case during the past 23 years!) But the LOG is not like the Methodist
church, which has not asingle Guyanan pastor, or like the Roman Catholics,
whose top leadership is predominantly white. Ibelieve God can legitimately
expect more from the Lutherans. "Unto whomsoever much is given, of him shall
much be required."

The design on the front cover cf this report is intended to signify either
asetting or arising sun. Under God, and the Lutherans, the future for
Guyana can be either.
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APPENDIX

OBSERVATIONS ON FINANCIAL MATTERS

Iappreciate very much the excellent records and fine work that has gone
They are, Ifeel, so very outstanding as to be

T h u s I w i l l m a k e a f e w c o m m e n t s .
i n t o t h e fi n a n c i a l r e p o r t s ,
worthy of improvement even in small ways.

R e g a r d i n g L o c a l T r e a s u r e r s ;

It is quite likely that at present all of the financial matters of all
congregations and parishes could be handled by asingle person working full

The advantages of such centralization are nevertheless by no means
clearly greater than awhole different set of advantages in encouraging
every congregation to do its own. What is very likely is that afull time
treasurer could well circulate around and be an enabler at the congregational
level, taking the necessary time to sit down and train local treasurers in
keeping the right kind of books in the proper way. Nothing is more clearly
an essential in the struggle for effective local stewardship than for the
local people to be both confident of where their money goes and actual par¬
ticipants both in budget making and money handling.

Regarding the Meaning of The Lutevhan Chia-ch in Guuana:

It seems to me that there ought to be abetter term than LCG to refer to
the church-wide and Par ish s t l ruc ture ; s ince log ica l ly the congregat ions are
as much apart of the LCG as the Parishes. What about "Headquarters staff
and program"? "Conference-level program"? "Convention budget"? Church¬
wide budget? Or simply "The Convention".

In any case, since the "local needs" budget is an essential element in
the overall planning process which relates to the Parish and Conference
levels, Ibelieve these figures ought to be incorporated into the annual
repor t a t convent ion t ime.

R e g a r d i n g t h e S p a r k s S y s t e m :

At present abudget is annually drawn up by the LCG Convention office
following budgetary planning on lower levels. This budget, according to the
procedure defined by the Sparks system, very realistically includes aPas¬
toral salary category for those parishes where missionaries have been
assigned, and even where no one has been assigned. At present, then, money
is budgeted for more positions but is not actually sent, and accumulates as
asurplus in the hands of the Convention treasurer. In 1970 the report
shows an " income" of $37,933.38 of th is sort but only shows asurplus of
$32,318.34 (Note: The difference of $5,615.44 would have, Ibelieve, shown

t i m e .

2 9



up in the report as adeficit had the $37,933.38 not been returned to the
Convent ion o ffice as " income" ) . In e f fec t these funds a re p rov ided tw ice—
once in the budget (which draws on both Guyana and U,S. funds) and then
again in the form of all direct salary payments from the BWM to the mission¬
aries. (But does some of this $37,000 come from Guyana offerings?)

Rather than abandon the Sparks plan as "unrealistic" it seems to me that
it would be better if the amounts budgeted for jobs performed by missionaries
in all cases be actually paid to them just as if they were Guyanese personnel.
The Calvary parish, for example, being self-supporting, already actually pays
amonthly salary check to the pastor, who happens to be amissionary,
present this check, plus other funds designated for other missionary pastors,
land in the Convention office and appear in their central report as expend¬
able income. The integrity of the Sparks plan would be preserved if such
funds were not sent to the Convention office but to New York (since the
missionary personnel probably all have both US $and Guyana $accounts it
w o u l d n o t b e d i f fi cu l t f o r a m i ss i o n a ry r e ce i v i n g a Gu ya n a ch e ck t o t u rn
right around and mail an equivalent amount in U.S. dollars to New York).

Afur ther cons iderat ion would be for the miss ionary to be sub ject to some
of the same contingencies of anational pastor. This would happen if the
money budgeted for amissionary's job were deducted from the missionary’s
salary from New York. Then if it did not fully come in, he would suffer just
as would aGuyanese pastor in such circumstances. However, th is might cause
p r o b l e m s I d o n o t f o r e s e e .

Note: Money coming in for "vacant" parishes ought perhaps to be assigned
by the executive council to the UTCWI programs. The men studying in Jamaica
migh t apprec ia te the i r respons ib i l i t y i n Guyana more i f pa r i shes w i thou t
pas tors were he lp ing to prov ide the i r educat ion .

Thus, my opinion is thd: the Sparks plan needs to be better understood and
e x p l a i n e d r a t h e r t h a n s e r i o u s l y m o d i fi e d . F o r e x a m p l e , t h e fi n a n c i a l r e p o r t ,
in an attempt to simplify, says "The Board of World Mission full subsidy of
$168,000 together wit ' i our income of $54,429.17, minus our expenditure would
leave us w i th ac red i t ba lance o f $32 ,318 .34 .
t h e f o l l o w i n g p i c t u r e :

A t

t ? F r o m t h i s o n e c o u l d a s s u m e

Expense :I n c o m e :

$190,170.83
3 2 . 3 1 8 . 3 4

$ 2 2 2 . 4 8 9 . 1 7

$168,060.00
5 4 . 4 2 9 . 1 7

$ 2 2 2 . 4 8 9 . 1 7

A c t u a l l y s p e n t
S u r p l u s

BWM

G u y a n a g i v i n g

However, th is i s ab i t too s imp le , as the fo l low ing page shows, s ince ,
for one th ing, subs idy ( in the form of f ree miss ionary pastors) o f $37,443.94, ,
plus some other small items (amounting to $5,006.77) and the expense was
cor respond ing ly h igher. Fur thermore, there was another $17,000 both cont r i¬
buted and spent locally by the church which further boosts both income and
expense. Thus, for example, apicture that means more to me would be as
you see in Figure 7.
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FINANCIAL REPORT BY LEVELS

l o c a l N e e d s " P r o g r a mI fA .

E x p e n s eI n c o m e
$ 1 6 , 3 4 3 . 4 4

6 6 1 . 9 1
A c t u a l l y u s e d
A d d e d t o b a n k a c c o u n t s

$ 1 7 , 0 0 5 . 4 3
0 0 . 0 0

Guyana
U . S .

$ 1 7 , 0 0 5 . 4 3$ 1 7 , 0 0 5 . 4 3

P a r i s h N e e d s " P r o g r a mt fB .

E x p e n s eI n c o m e
$129,161.80

22,348.72
3,103.76
8 . 3 8 4 . 2 6

$162,998.54

M i n i s t r y
B u i l d i n g a n d p r o p e r t y

m a i n t e n a n c e

$ 4 1 , 9 4 8 . 5 3
1 2 1 . 0 5 0 . 0 1

$162,998.54

Guyana
J . S .

O f fi c e e x p e n s e
T r a v e l

G h u r c h - W i d e " P r o g r a mC .

E x p e n s eI n c o m e
$ 3 6 , 1 0 3 . 9 1

2 2 4 . 8 7

2 0 , 2 0 3 . 5 7

A d m i n i s t r a t i o n
Y o u t h

UTCWI Program
Con fe rence , I n -se rv i ce

t r a i n i n g , r e t r e a t e s , e t c .
R e l i g i o u s E d .
P r e s , c a r
E c u m e n i c a l r e l a t i o n s
P u b l i c e d u c a t i o n
B e n e v o l e n c e s s e n t d i r e c t l y

from Parishes_

Guyana
1 ) C e r t a i n

b e n e v o l e n c e s

s e n t d i r e c t l y
t o r e c i p i e n t s $ 1 , 1 7 7 . 3 7

2 ) S e n t t o C o n v e n ¬
t i o n o f fi c e

3 ) I n t e r e s t
4 ) M i s c e l l a n e o u s

9 8 7 . 7 5

5 , 9 2 9 . 1 3
1,000.00
1,088.70
4,575.91

12,480.64
1 , 3 8 2 . 7 0
3 . 6 2 4 . 0 7

18,664.78
4 7 . 0 0 9 . 9 9
65,674.77

1 . 1 7 7 . 3 7
$ 7 1 , 2 9 0 . 2 1

U . S .

D e fi c i t ( b o r r o w e d
f rom Sa la ry re f . ) 5 . 6 1 5 . 4 4

$ 7 1 , 2 9 0 . 2 1

D . S a l a r y R e f u n d s

E x p e n s e

Used in Church-Wide Needs$ 5,615.44
Surplus, Convent ion Treas. 32.318.34

$ 3 7 , 9 3 3 . 7 8

I n c o m e

F r o t s i U . S . a n d

Guyana? $ 3 7 , 9 3 3 . 7 8

S U M M A R Y;

B a l a n c e s

00.00=$ 17,005.43=$ 16,343.44 +$
41,948.53+ 121,050.01= 162,998.54= 162,998.54 +
18,664.78+ 47,009.99= 65,674.77= 7 1 , 2 9 0 . 2 1 -

0 . 0 0

6 6 1 . 9 9$17 ,005 .43+$A . L o c a l N e e d s
B . P a r i s h N e e d s
C . C h u r c h - W i d e
D . O t h e r

0 . 0 0

5,615.44
0.00 + 3 7 . 9 3 3 . 7 337.933.78=37.933.78=

$77,618.74+$205,993.78=$283,612.52=$250,632.19 +$32,980.33

The above figures are a l l drawn, perhaps incorrect ly, f rom documents
given to me in New Amsterdam. Iam suggesting this style of report not the
precise quantities, which in any specific case Imay likely have misunder¬
s t o o d .
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1970 1&UDGET

C h u r c h ¬
w i d eP a r i s hL o c a lT o t a l

$ 1 , 2 1 6$ 8,411$ 249$ 9,875S m i n a n u e l

1 , 0 6 511 ,6635 5 91 3 , 2 8 7S t . M i c h a e l

1,0241 0 , 2 7 46 0 811 , 9 0 6S t . J o h n

t 7 3 06,5169 67 , 3 4 2

10,̂ 67

13,955

T r a n s fi g u r a t i o n

2 , 1 8 55 , 9 5 12 , 5 3 0E b e n e z e r

1 , 3 8 111 , 8 7 07 0 5S t . T i m o t h y

1 , 9 3 91 0 , 9 2 34 8 61 3 , 3 4 8R e f o x T Q a t i o n
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REG^JNG liACE

It is afact that in the Luthetan Church in Guyana there is no congrega¬
tion in which any race is not welc««a; neither does the church try to pre-

peopid from going to the ■congregations which they prefer, which may
W e d o n o t c a l l i t r a c i s m t h a t

W e m u s t n o t c o n ¬

v e n t

correspond to their ovm predominafit culture c
1  congregations prefer awhite minister frd^ abroad,
sider it racism that in some neighborhoods the congregations would likely^
attract the people jin the immediate area, or that others wduld design their
program to make it as attractive as possible to one or other of the six
nations. The Chinese^ the East Indian, the African dll have cultural
traditions which are h9norable and preservabla if they so desire. The
Lutheran church is not,y i|^ its excellent relationship with all six nations
recommending the abandoQpies't of all but British-American culture.

s o m e

1. Do not alter present pqlicy which encourages total racial blindness
with respect to those who wish to join agiven congregation.

2. Yet, do not be surprised nor displeased by the emergence of nearly-
solidly ethnic congregations, especially outside of the cities, but
a l s o w i t h i n t h e c i t i e s .

3. Do sponsor as many intCT^-congregational contacts of every kind as is
f e a s i b l e .

4. Perhaps even generate an annual festival that will expand the present
annual conference, and demonstrate to the public the six-nations within
t h e L u t h e r a n c h u r c h .

5. Allow and encourage various kinds of ethnic sodalities.

6- Determinedly desegregate the convention-level staff?

In Guyana the members of different churches are friendly to each other
and have formed what may be the most ecumenical church council of any nation
i n t h e w o r l d t o d a y .
Georgetown.) Yet efforts at an inter-religion council have been stalled by
the simple fact of the unwillingness of the different Hindu sects to sit
down with each other, and the same is true of the Muslims.

(The WCC ought to move its headquarters from Geneva to

H o w e l s eChrist ianity is the only rel igion that is fr iendly to others,
you explain that every phrase of the Koran has been weighed in one orc a n

another o f we l l over a thousand books wr i t ten by Chr is t ians about Is lam,
while to date not one scholarly book on Christianity has been produced by a
M u s l i m .

In fostering human fellowship the most difficult barriers to
I t i s e a s i e r t o p u l l i n t o a s i n g l e c o n g r e -

W a m l n g :
s u r m o u n t a r e t h e e c o n o m i c o n e s ,
gation, or denomination, people of disparate ethnic backgrounds than it is
people who are both wealthy and poor. The New Testament does specifically
speak of the latter, but not the former. Yet the LCG may wake up some day
t o fi n d t h a t i t h a s s u r m o u n t e d t h e e t h n i c b a r r i e r s o n l y a t a c e r t a i n , f a i r l y
sophisticated level of society. This is not good enough.
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REGARDING SIZES OF CONGREGATIONS

My first impression was thtt lAt structure of the LOG seems to be more
that o£ 16 dioceses (rathet than parishes) with 52 parishes (rather than
congregationa). Or, call them local and larger parishes, but this must not
obscure the community of witness and healing, and the true ecclesiastical
structure of the 52 face-to-face parishes. T^e next thing will be for the
larger-parish to encroach upon the functions of tne local parish. Indeed,
even these 52 parishes may,in some cases, have grown too large to maintain
the closest ties of fellowship and Koinonia in their, sub-groups. In that
case the sub-groups themselves ought to have recognized, duly constituted
leadership. Thus the “infrastructure" of the larger congregations requires
as much concern as is now evident regarding the smaller local congregation.»

There survives in. the urban world akind of myth that says that acity
T h i s o b s c u r e s t h echurch is just avillage church with larger membership,

essentially different dynamics pf asmaller church compared to abig church,
and then—note well—it allows some thinkers to go even farther to assume
that avalid parish is achievable in the case of small, rural congregations
only be grouping them togetlier! This is to move in acomplete circle and
deny even the original, small parish, its valid ecclesiastical role.

This is not to deny tjie fact that thete'is aspecial value in the large
city church, or the "larger" rural parish composed of several local congre-

This truth is the fact that alarger group of people can minister
They can conceivably support

soma specialized, perhaps even full-time ministers, can through periodic
contact pass around various other kinds of blessings, etc. But it is a
dread process when these secondary blessings of a"larger parish tend to
displace the primary, face-to-face ministry of the local group, which is
t h e c h i e f c o n c e r n o f a l o c a l m i n i s t e r .

g a t i o n s .
t o e a c h o t h e r o n s t i l l a d i f f e r e n t l e v e l .
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REGARDING LEVELS OF TRAINING FOR LOCAL MINISTRY

We must, therefore, in arfpldiy urbanizing age, re-emphasize the dignity
and purpose of the local minister, be he pastor or deacon. He will likely
hot *be afull-time man in the modem sense of the term; he will keep his
hand in some kind of agricultural pursuit or trade or profession. The con¬
gregation will help him devote as much time as possible to his pastoral
role, and will assist him in his pursuit of special studios. It is not to
be denied that the congregation will profit from his involvement over a
period of time in at least the functional equivalent of three-years of
seminary training, so long as the prerequisites of that training do *^ot^
require him to detour for years of general education beyond that which is

in the congregat ion to which he min is ters.c o m m o n
I

The local minister's primary concern is that of fostering the processes
He wi l l not only preach but both

He wi l l no t on ly admin is ter the sacra-
of ministry within the local congregation,
a l l o w a n d a s s i s t o t h e r s I n p r e a c h i n g ,

(which is less demanding of extensive training than preaching) but will
allow and assist others to function in this role—men who are elected to the
l o c a l c h u r c h c o u n c i l f o r t h i s a m o n g o t h e r p u r p o s e s .

m e n t s

Many today are deeply convinced that if all the various ministries God
has in mind are performed in the local congregation, there will be avast
harvest of talent and skill 'and maturity fldw out of this activity that will,
for example, inevitably send*more men to Jamaica in the long run than would
be the case if only ahighly trained bishop-level clergy is envisioned,
valuable and worthy of continuation though the latter certainly is.

It is necessary for those of us who have university training, and aB.D.
on top of that, to burst the bubble, break the spell, remove the roadblocks
to o ther men. Th is does not mean to acqu iesce to l i t t le o r no t ra in ing .
It means that we acknowledge the true requirements of the local congregation,
that we recognize the most important sphere in which men can mature—namely
the parish not the dqtmltory. But this is possible only if the ministry is
itself bound up in adisciplined order of study and fellowship.

It is dangerous to assum® that all men functioning in any way as pastors
ought to be university level trained. The fact that certain denominations
have done th is in the U.S , ough t no t to p rove tha t i t i s des i rab le , fo r i t
has been done at the pric4 of excluding the whole world of trades people
and avast poorer stratum from thsijr membership. Such denominations have
not only excluded such people ftom their constituency, but have reduced
their ability to corampnltate vith whole sectors of the population.
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M I S C E L L A N E O U S

...The will of God is more, but certainly not less than nation building.
Many things must be taken into account in the essential planning required by
o b e d i e n c e t o C h r i s t .

...There must be, for example, anation-wide opportunity for people in
any station to pass their GCE exams. (There may be aneed for someone to
challenge the very nature of the GCE, If Bookers, for example, and the
government for example, should require something else or something else vn
addition^ it would be something quite interesting.

,..National leaders today more and more are aspiring not to live like
people in another country but like people in their own country, not to get
more than their people but to get more for their people.

...Thus, it is beginning to be true that there is areinterpretation of^^
the foreign mission boards' apparent desire to keep national pastors "poor":
it is beginning to be plain that the missionary has in many ways stepped
down in creature comforts from his standard of living at home, and that the
national pastor does not have to step up in order to be aminister.

...These truths, however^ are plain only to Guyanans who have lived in
T h i s i s w h y i t i s a g r e a tthe country from which the missionary comas,

advantage to have asignificant number of pastors with this kind of overseas
e x u e r i e n c e .

...The Lutherans will do no evil—they will do aworthy thing—if they
show themselves as willing to cast the net of love and fellowship and
service arcund thousands of the uncommitted East Indians and Afr icans, as
are more recently arrived evangelical groups.

...Multitudes of people are outside the churches, waiting to be asked to
do more than join achurch. Thousands who are already members are waiting
to be asked to do more than attend church. We who prefer to obey Christ
fully must not disguise or in any way water down what it is that God calls
o u r p e o p l e t o d o .
calli i ig not to encourage them to do the minimum,
sit at home and wonder why people don't come to see you, as it is to sit
complacently in apew each Sunday and wonder why people don't come and fill
t h e m .

I t i s i n f a c t o u r t a s k t o h e l p o u r p e o p l e f u l fi l l t h e i r
I t i s a s u n r e a s o n a b l e t o

In looking back on the 1936-1947 period and some of the conditions of
those days which no longer exist, it may be necessary to conclude that there
is no respectable way to grow. And, the desperation for respectability may
hide the paths once trod and thereby conceal the only way forward.

● ● ●
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