
P R I N C I P L E S O F C H U R C H G R O W T H A N D L I T E R A T U R E

Let me lay before you three basic pr inc ip les of church growth and set

f o r t h o n e o r t w o a p p l i c a t i o n s f o r e a c h . I s h a l l b e i l l u s t r a t i n g t h e k i n d

o f t h i n k i n g w e n e e d t o d o , a n d i n d i c a t i n g s o m e t h i n g o f t h e l e n g t h a n d

breadth of the area where cul ture, communicat ion, and God’s passion for the

r e d e m p t i o n o f m e n i n t e r s e c t , I s h a l l n o t e x h a u s t t h e s e p r i n c i p l e s . M u c h

m o r e c o u l d b e s a i d a n d , i n d e e d , s h o u l d b e s a i d a b o u t e a c h . P l e a s e a c c e p t

w h a t I s a y a s a b r i e f e x a m p l e o f t h e t r e a t m e n t n e e d e d , a b r i e f g l i m p s e

t h r o u g h a n o p e n w i n d o w a t a n a r e a o f e n o r m o u s i m p o r t a n c e f o r t h e c r e a t i o n

a n d u s e o f l i t e r a t u r e .

P l e a s e n o t e t h a t I a m d e a l i n g w i t h o n e d i m e n s i o n o n l y o f t h e p r o b l e m

of Christian literature. Iam not asking: H o w c a n C h r i s t i a n l i t e r a t u r e b e

made se l f suppor t ing? What vocabulary and format wi l l ensure wide reading

o f t h e m a t e r i a l ? W h a t t h o u g h t f o r m s w i l l p r e s e n t t h e t r u t h s o f t h e C h r i s t i a n

r e l i g i o n s o t h a t m e n w i l l b e s t u n d e r s t a n d t h e m ? I f l i t e r a t u r e i s t o b e

used these questions must be asked and correctly answered. B u t I a m p r o b i n g

a d i f f e r e n t d i m e n s i o n . W e a l l r e a l i z e t h a t i t i s p o s s i b l e t o h a v e s e l f -

suppo r t i ng Ch r i s t i an l i t e ra tu re , t he vocabu la ry and fo rma t o f wh i ch assu re

wide read ing , and wh ich present Chr is t ian i ty in away tha t men unders tand

i t , a n d y e t g e t v e r y l i t t l e a c c e p t a n c e o f C h r i s t a n d v e r y l i t t l e g r o w t h o f

the Church! 1am asking: W h a t m u s t w e d o ( b e y o n d g e t t i n g l i t e r a t u r e u n d e r ¬

s tandab le , w ide ly read and se l f suppor t ing) to encourage acceptance o f Chr is t ,

b a p t i s m o f b e l i e v e r s , a n d m u l t i p l i c a t i o n o f C h r i s t i a n c o n g r e g a t i o n s ?

The first basic principle of church growth is this: c h u r c h g r o w t h m u s t

b e c l e a r l y i n t e n d e d b e l i e v i n g t h a t i t i s a c h i e f a r i d i r r e p l a c e a b l e g o a l o f

We must take the great commission seriously^

1 ,

T h e L o r dC h r i s t i a n m i s s i o n .
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A l l a u t h o r i t y h a s b e e n g i v e n m e , G o t h e r e f o r e a n d d i s c i p l e a l l t h es a i d .

I t T h i s c o m m a n d , w h i c h s u m s u p t h e p r i n c i p l e p u r p o s e o f t h e I n c a r -p e o p l e s .

n a t i o n , i s t h e p o l e s t a r o f C h r i s t i a n m i s s i o n s . O n e l a r g e m i s s i o n a r y s o c i e t y

p h r a s e s t h i s b a s i c p r i n c i p l e a s f o l l o w s : T h e s u p r e m e a n d c o m p e l l i n g p u r p o s e

o f t h e C h r i s t i a n m i s s i o n t o t h e w o r l d i s t o p r o c l a i m J e s u s C h r i s t a s L o r d

and only Saviour and to persuade men to become His disciples and responsible

m e m b e r s o f H i s C h u r c h . T h a t i s w e l l s a i d .

I t
O b s e r v e t h a t t h e p u r p o s e i s n o t , r e p e a t n o t . t o d o s p l e n d i d c h u r c h a n d

Mmission work on the other side of the world among needy people. I t i s t o

c o m m u n i c a t e C h r i s t a n d m u l t i p l y H i s c h u r c h e s . A l l r o u n d t h e w o r l d i n e v e r y

non-Chr is t ian land in every cont inent , we see tens o f thousands o f p ieces o f

mission work which, alas, are not dominated by the supreme and compell ing

T h o u s a n d s o f m i s s i o n s fi n d t h e m s e l v e s d o i n g s p l e n d i d m i s s i o n w o r k .p u r p o s e .

w h e t h e r t h e C h u r c h g r o w s o r n o t . Te n s o f t h o u s a n d s o f m i n i s t e r s a r e d o i n g

sp lend id church work , whether churches mul t ip ly or not . I t w o u l d b e v e r y

e a s y t o c h o o s e a c o u n t r y a t r a n d o m - N i g e r i a , l e t u s s a y , o r J a p a n , o r B r a z i l

- a n d fi n d d o z e n s o f b a n d s o f d e v o u t m i s s i o n a r i e s a n d n a t i o n a l C h r i s t i a n s

w h o s e l a b o r s d o l i t t l e t o c o m m u n i c a t e C h r i s t , a n d w h o a s a r e s u l t s e e s l o w

church growth . One such miss ion, w i th twenty e ight miss ionar ies , has been

a t w o r k i n C h i l e f o r m o r e t h a n 3 0 y e a r s a n d n o w h a s a t o t a l c h u r c h m e m b e r ¬

s h i p i n a l l i t s l i t t l e c o n g r e g a t i o n p u t t o g e t h e r o f 3 9 6 .

I f w e b e l i e v e t h e g r e a t c o m m i s s i o n , t h e n t h e l o n g r a n g e g o a l - t h e

s u p r e m e a n d c o m p e l l i n g p u r p o s e o f t h e C h r i s t i a n m i s s i o n - m u s t d o m i n a t e o u r

P l e a s e n o t e t h a t w e d o t h i s n o t ’ t o b e a s u c c e s s ’ b u ts h o r t r a n g e g o a l s .

r a t h e r t o b e f a i t h f u l s t e w a r d s o f t h e G o s p e l . F a i t h f u l n e s s t o G o d d i c t a t e s

that His over-pr id ing purpose, for which our Lord went to the cross, be our

o v e r - r i d i n g p u r p o s e t o o .
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O n e o f t h e d a m a g i n g m i s - s t e p s , s o e a s y t o t a k e i n A s i a , A f r i c a a n d

Lat in America is to begin focussed on church growth and then gradual ly to

s h i f t o v e r t o o t h e r m o r e r e a d i l y a t t a i n a b l e g o a l s . T h i s i s h o w i t h a p p e n s .

T h e fi r s t m i s s i o n a r i e s o r n a t i o n a l C h r i s t i a n s w o r k s i n g l e - e y e d f o r t h e

c o m m u n i c a t i o n o f t h e C h r i s t i a n f a i t h . T h e y f e e l t h a t t h e b e s t w a y t o w i n

ahear ing for the Gospel is to run schools , i t may be, or do some other

k i n d l y s e r v i c e . Then the second and th i rd generat ions of workers, seeing

few come to Chr is t , tu rn to main ta in ing schools , not to propagate the Gospel ,

b u t t o s e r v e t h e p e o p l e . O f t e n t h e m u l t i p l i c a t i o n o f c h u r c h e s i s r e n o u n c e d

as an unworthy and 'success r idden’ goal .

I t i s s p e c i a l l y i m p o r t a n t t o r e c o g n i z e t h a t t h e g o a l i s n o t p r o c l a m a t i o n

of the Gospe l ind i f fe ren t to whether any one becomes aChr is t ian or no t . Y o u

see, wh i le the B ib le te l l s us to p roc la im the Gospe l , the purpose is never

t h a t w e p r o c l a i m i t a s a n e n d i n i t s e l f . I n t h e B i b l e , t h e e n d i s a l w a y s

that men, hearing the Good News, repent of their s ins and accept the Saviour.

We a l l mus t c lear l y see tha t seed sowing evange l i sm, wh i le usua l l y the fi rs t

and necessary s tep , i s never the u l t imate goa l . I t i s t h e m e a n s n o t t h e e n d .

F i e l d s , o f c o u r s e , m u s t b e p l o u g h e d a n d s o w n b e f o r e t h e y c a n b e r e a p e d ; b u t

the purpose is no t to go on p lough ing and sowing Indefin i te ly. T h e p u r p o s e

i s t o h a v e t h e c r o p g r o w , a n d r i p e n , a n d b e c u t , a n d b r o u g h t b a c k t o t h e

M a s t e r ’ s b a r n . To c h a n g e t h e m e t a p h o r , t h e p u r p o s e i s n e v e r t o s e n d m e s s a g e s

o r p o w d e r e d m i l k t o t h e p r o d i g a l s o n i n t h e f a r c o u n t r y . T h e p u r p o s e a l w a y s

i s t o see h im wa l k i ng i n t h rough t he f r on t doo r, say i ng "Fa the r, I have

sinned and am not worthy to be called your son. M a k e m e a h i r e d s e r v a n t .

I tI’ve come home to stay.

In one As lan count ry, a , band o f miss ionar ies in th ree jeeps ar r ives in

a t o w n , s e t s u p a l o u d s p e a k e r , a n d f o r a n h o u r b l a r e s f o r t h t h e w o r d s o f

T h e m i s s i o n a r i e s , t h e n p a c k u p a n d g o o n t o a n o t h e r t o w n t ot h e G o s p e l .
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repeat the performance. They evidently consider preaching the Gospel an end
But on the contrary, biblically, the end is always that men

believe and churches multiply.

i n i t s e l f .

In Evangelical Literature Overseas, it is particularly important to hold

firmly to the supreme and compelling purpose -to the long range goal -of
C h r i s t i a n m i s s i o n s . Often missionaries encounter aresistant field. A l w a y s ,

at the very beginning of our efforts, 'becoming aChristian' seems to the
p e o p l e o f t h e l a n d a n unknown and fearsome thing to do. A l o n g p e r i o d o f

l itt le or no church growth is During this period -which may last

are tempted to forget the purpose and to do good work of

c o m m o n .

f o r d e c a d e s w e

s o m e k i n d . In the midst of enormous human need there

deeds wait ing to be done.

are always many good

So, in literature, we write tracts about flies,

malaria, good citizenship, or even the Gospel, -whether anyone becomes
C h r i s t i a n o r n o t .

The temptation should be firmly resisted,

which has adisclpling, rather than aperfecting purpose,
written, printed, distributed and prayed for with the
p u r p o s e o f t h e m i s s i o n i n m i n d .

B i b l e d i s t r i b u t i o n .

E v e r y p i e c e o f l i t e r a t u r e

should be conceived.

supreme and cont ro l l ing

Let me give you an example from the field of

Acertain organization is going to fly ten million copies of the Gospel
o f J o h n i n t o R e d C h i n a . These will be dropped in rice paddles in plastic

bags, anticipating that when found the Gospel will be secteted and quietly
distributed from person to

t h e a u t h o r i t i e s a n d b u r n e d .

S o m e , o f c o u r s e , w i l l b e s u r r e n d e r e d t op e r s o n .

Hearing of this, afriend wrote to this organization

each of the Gospels of John include

ing, "Form an assoc ia t ion o f

say ing , "Cou ld

on page -the last page, Ithink -say-

your close and trusted friends to study this
b o o k . Then give your minds and wills and lives t o J e s u s C h r i s t W h o w a l k s



5 -

O b e y a l lStudy His Word. Pray to Him.the earth today and is God at work.

His commands made known to you in this book and by His speaking to your own

A l l w h o t r u l ys e c r e t l y i f y o u c a n n o t .Do th is openly i f you can:

commit their lives to the Lord Jesus and live as His disciples -studying,

praying, obeying -will be saved, will receive power, will be indwelt by the
Associations may be of any size, from two persons to two hundred.

They meet by day, by night, in homes, in caves, in the fields, and in village
to worship God according to His revelation in this book.

h e a r t s .

H o l y S p i r i t .

T h e y l e a r ns q u a r e s

His wi l l for them, and l ive as sons of God.

O u r b o a r d o f o p e r a t i o n h a sIn due t ime the o rgan iza t ion imp l ied say ing ,

p r a y e d a b o u t - o u r l e t t e r,

ings, identifications, names, dates, places or additions other than the

Although our original plans were to have no mark-

Gospel of John, we have felt led of the Lord to add apage giving atrans-
Your suggest ion is beau-lat ion of your paragraph without name or comments.

t i fu l and ablessing to our hearts."

You see, without the last page, the distribution of the Gospels tended

W i t h t h a t l a s t p a g e .heavily in the direction of seed sowing as an end.

emphasis shifted to bringing the people of Ghina to faith and obedience (Ro.
1 6 : 2 5 ) .

A s f a rTo take another example, here is aBible Correspondence Course.

non-Christians are concerned, its true aim is not merely to study aGospel

but rather so to study it that the students believe in Jesus Christ, repent

of their sins, are baptized and added to the Church,

the mind of the person who prepares the course, will be implemented in

suitable ways in the directions for study and the examinations.

Tracts, which are tools of enormous power.

a s

T h i s a i m , i f c l e a r i n

should never be ’ just tracts’.

I n 1 9 5 6 I d i d a s u r v e y o f c h u r c h g r o w t hThey should always be HCP tracts,

for the United Church of Christ in the Philippines and wrote Multiplying
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C h u r c h e s I n t h e P h i l i p p i n e s . One chapter in that book was entitled ’'HCP
T r a c t s . " I s a i d .

H C P m e a n s H i g h C o n v e r s i o n P o t e n t i a l ,
is aimed at producing church growth.

T h e l i t e r a t u r e I d e s c r i b e
I t has HCP. Iam no t speak¬

ing of literature on morality, rural reconstruction, literacy,
public health, stewardship, conferences, youth work and organiza¬
tions -necessary as these good things are. I a m s p e a k i n g o f
tracts which address themselves to the central continuing task of
the world mission -dlscipling the nations and multiplying
v e r s i o n s a n d c h u r c h e s .

c o n -

You see, the first basic principle is that church growth must be

c l e a r l y i n t e n d e d , b e l i e v i n g i t t o b e G o d ’ s w i l l ,

i n t h e o l o g y .

C h u r c h g r o w t h i s r o o t e d

Policies concerning Christian literature must be theologically

This, of course, means that the literature must be sound as to ther i g h t .

basic doctrines of the Christian religion.

God's salvational purpose.

B u t i t m u s t a l s o b e s o u n d a s t o

It must be fil led with Christ 's passion that

men be reconciled to God through Christ in His Church. T h i s b i b l i c a l

position must inform and direct policies which have to do with goals,

p r i o r i t i e s , a n d e m p h a s e s i n a l l C h r i s t i a n l i t e r a t u r e .

The second basic principle is that major church growth ordinarily takes

place in receptive homogeneous units of the population.

Church growth is rooted, not only in theology, but also in sociology.

The communication of Christ never takes place in

a m o n g m e n - m e n e x i s t i n s o c i e t i e s .

I I ,

I t a l w a y s o c c u r s

They do not ex is t as separate uni ts

like stones in apile; but rather in societies, like knots in atennis net,

all linked together with other members of their particular homogeneous unit.

a v a c u u m .

Men exist as c lasses. tribes, castes, clans, families, and language groups.

Here in Chicago you have Puerto Ricans, Irish Catholics, German Catholics,
Blacks, recent immigrants from Appelacia, and numerous other blocks of

Mankind exists as amosaic made up of hundreds of separate pieces,

hundreds o f separa te soc ie t i es .

humani ty.
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Incidentally mankind is amyth. There is no "mankind": a l l w e c a n s e e

i s t h o u s a n d s o f p i e c e s o f t h e h u m a n m o s a i c . T h e g r e a t t h e o l o g i a n S c h l l e r -

m a c h e r , m a k i n g t h i s s a m e p o i n t , t o o k h i s s t u d e n t s t o a r e s t a u r a n t . I ? I T

W a i t e r ,

I the sa id , "br ing me some f ru i t . T h e w a i t e r h u r r i e d l y b r o u g h t h i m a t r a y

fu l l o f app les , pears , and g rapes . S c h l i e r m a c h e r a n g r i l y d a s h e d i t t o t h e

I tWaiter", he roared, "I told you to bring me some fruit. All youg r o u n d .

br ing me is apples, pears, and grapes.

You see", he cont inued.

I t T h e n h e t u r n e d t o h i s a m a z e d s t u -

I I I Id e n t s . i n a l l t h e w o r l d , t h e r e i s n o f r u i t . A l l

w e s e e i s s p e c i fi c f r u i t s . A l l g e n e r a l i z a t i o n s a r e n o n - e x i s t e n t . O n l y t h e

s p e c i fi c t r u l y e x i s t s . A l l we see are the thousands o f d i f fe rent p ieces o f

t h e m o s a i c o f m a n k i n d .

The mosaic, just illustrated from Chicago, is enormously more complex

a b r o a d . Here almost everyone speaks English, reads the same newspapers and

l i s t e n s t o t h e s a m e b r o a d c a s t s , a n d d r i v e s t h e s a m e k i n d o f c a r s . B u t

abroad, the different pieces of the mosaic commonly speak radically differ¬

e n t l a n g u a g e s a n d l i v e i n r a d i c a l l y d i f f e r e n t p l a c e s ,

e x a m p l e , a r e h u n d r e d s o f i s l a n d s a n d e a c h f o r m s a w o r l d o f i t s o w n .

I n I n d o n e s i a , f o r

O n o n e

s m a l l i s l a n d , t h e r e a r e f o u r m u t u a l l y u n i n t e l l i g i b l e l a n g u a g e s . I n W e s t

Camerouns in A f r i ca , a land no t as la rge as Massachuse t ts , l i ve a t l eas t

twenty d i f fe rent t r ibes each o f wh ich speaks i ts own tongue.

As the Gospe l spreads th roughout the wor ld b r ing ing l igh t and l i fe to

the sons of men everywhere, i t grows in each piece of the mosaic in away

s p e c i a l l y s u i t e d t o t h a t p i e c e . Each homogeneous unit of the population has

i ts own language, i t s own thought fo rms, i t s own prec ious cu l tu re , i t s own

p o w e r s t r u c t u r e a n d i t s o w n p o l i t i c a l f o r m s . S o m e u n i t s a r e p a t r i a r c h a l

some matriarchal, some rich some poor, and tome timid and some brave. F u r t K e g - r ^

more the Church in each is a t acer ta in s tage. Much depends on whe the r t he

Church at this moment is composed of one percent of the people or half of
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t h e m . A l a r g e d e n o m i n a t i o n s u r g i n g f o r w a r d v i c t o r i o u s l y i s o n e t h i n g ; a

s m a l l d e n o m i n a t i o n f a c i n g d e f e a t a n d c o n f u s i o n I s a n o t h e r . E a c h h a s r a d i c a l l y

d i f f e r e n t n e e d s .

Much mission and church work goes astray here. C h u r c h e s i n I n d i a f e e l

they are work ing w i th Ind ians or, in Indones ia , w i th Indones ians ; whereas

actua l ly each is work ing w i th one p iece, usua l ly one very smal l p iece , o f

t h e I n d i a n o r I n d o n e s i a m o s a i c . F o r e x a m p l e , t h e P r e s b y t e r i a n s i n N a g p u r ,

I n d i a w e n t i n f o r e d u c a t i o n a l w o r k . T h e y w o r k e d w i t h t h e w e a l t h y , t h e e l i t e .

the ru le rs and merchants o f the c i t y. T h e m i s s i o n h i g h s c h o o l a n d c o l l e g e

touched less than one pe rcen t o f the to ta l c i t y popu la t i on . T h e e l i t e , a s

s o o f t e n i s t h e c a s e , w e r e h i g h l y r e s i s t a n t t o C h r i s t i a n i t y. A t t h e e n d o f

the fi rs t century o f labor, the Church gathered by th is miss ion numbered

a b o u t 5 0 0 c o m m u n i c a n t C h r i s t i a n s . A t t h e s a m e t i m e i n t h e c i t y o f N a g p u r

were two hundred thousand laborers, largely Mahars by caste. These people

were recep t i ve t o Ch r i s t i an i t y - bu t t he Chu rch was no t wo rk i ng i n t ha t

r e c e p t i v e p i e c e o f t h e m o s a i c .

On the contrary in Chhota Nagpur in India the Lutherans found many

castes o f which two - the Uraons and Mundas -were recept ive. T h e L u t h e r a n s

concentrated on these -as did the Roman Cathol ics who came in about forty

y e a r s l a t e r . To d a y t h e r e a r e f o u r h u n d r e d t h o u s a n d C h r i s t i a n s o f b o t h

Churches and that part of India is wel l on the way to becoming largely

C h r i s t i a n .

T h i s s e c o n d b a s i c p r i n c i p l e - t h a t m a j o r c h u r c h g r o w t h o r d i n a r i l y t a k e s

p l a c e . i n r e c e p t i v e u n i t s o f t h e p o p u l a t i o n - h a s m u c h m e a n i n g f o r t h e p r o ¬

d u c t i o n o f C h r i s t i a n l i t e r a t u r e . To b e g i n w i t h , l i t e r a t u r e m u s t b e i n d i g e n -

I n M u l t i p l y i n g C h u r c h e s i n t h e P h i l i p p i n e s I w r o t e :o u s .

W e n e e d t r a c t s r e d o l e n t w i t h t h e i d i o m , n a m e s , c o l o r , s o c i o l o g y ,
r e l i g i o u s b e l i e f s , a n d p r a c t i c e s o f t h e c i t i z e n s o f t h i s f a i r l a n d .
T h e y s h o u l d m e n t i o n R i z a l , M a b i n i , a n d D e l o s R e y e s . T h e y s h o u l d
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b e w r i t t e n b y G o n z a l e s , I b a l a r o s s a a n d F e r n a n d e z . T h e y s h o u l d
t e l l o f t u r n i n g f r o m t u b a , c o c k fi g h t i n g a n d g a m b l i n g , a n d b e
I l l u s t r a t e d w i t h p i c t u r e s o f c a r a b a o s , b a n a n a s a n d c o c o n u t s .

W h a t I w r o t e w a s a g e n e r a l l y r e c o g n i z e d , i f n o t w i d e l y p r a c t i c e d , p a r t o f t h e

L i te ra ture shou ld be ind igenous in tha t sense; bu t Ind igenous must

mean not merely ’Filipino'; it must mean suited to particular parts of the

t r u t h .

t o t a l p o p u l a t i o n - t h e l l a c a n o s , C e b u a n o s , I s n e g s , p e a s a n t s , o r u n i v e r s i t y

s t u d e n t s . L i t e r a t u r e m u s t fi t t h e o n e p a r t o f t h e m o s a i c i n w h i c h i t i s

i n t e n d e d t o s p r e a d t h e G o s p e l ;

f o r m s o f t h a t p i e c e .

I t m u s t b e c o u c h e d i n t h e l a n g u a g e a n d t h o u g h t

I t m u s t b e fi l l e d w i t h n a m e s o f p e r s o n s t y p i c a l o f t h a t

piece, and tel l stories about men and women of that segment. I n a w o r d , l i t ¬

erature for Har lem or Watts must not merely be American, not merely wr i t ten

in English: I t m u s t fi t H a r l e m . I t s h o u l d s o u n d s t r a n g e a n d p o s s i b l y b e

repugnan t t o Ang lo chu rches i n Bos ton and M inneapo l i s . Ch r i s t i an l i t e ra tu re

ove rseas has a long ways to go to i nca rna te th i s p r i nc ip le .

C h r i s t i a n l i t e r a t u r e s h o u l d n o t , w i t h e y e s c l o s e d , b e t a l k i n g t o e v e r y ¬

body abou t eve ry th ing . I t shou ld be dev i s i ng spec i fic commun ica t i ons to

spec i fic g roups i n wh i ch t he Ho l y Sp i r i t i s a t wo rk . T h e o b e d i e n t s t e w a r d .

as amark o f h i s obed ience , w i l l d i sce rn where the finger o f God i s po in t i ng .

T h e a l e r t s e r v a n t , a s a m a r k o f h i s f a i t h f u l n e s s , w i l l o b s e r v e w h e n t h e s p i r i t

m o v e s t h e w a t e r s o f h e a l i n g a n d r u s h t o p u t t h e s i c k m a n i n .

T h e f o l l o w i n g i l l u s t r a t i o n f r o m t h e fi e l d o f a d v e r t i s i n g , o f t h e n e e d

fo r dev i s i ng spec i fic commun ica t i ons to spec i fic segmen ts o f t he popu la t i on

must not be taken as, in any sense, presuming on the sovereignty of God. I t

s p e a k s r a t h e r a b o u t t h e o b e d i e n c e a n d c o m m o n s e n s e o f t h e s e r v a n t .

Tom D i l l on , p res iden t o f Ba t ten , Ba r ton , Dus t i ne &Osborn , an adve r t i s i ng

fi rm, as quo ted by aLos Ange les Times s ta f f w r i t e r, says :

The advertiser's primary aim is usua-ly to get someone to make a
p u r c h a s e d e c i s i o n i n h i s f a v o r . I n m o s t c a s e s , t h e d e c i s i o n i s
m a d e b y a r e l a t i v e l y s m a l l p e r c e n t a g e o f t h e p o p u l a t i o n . F o r
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instance, about 80% of al l beer is consumed by just 20% of the
b e e r d r i n k i n g p o p u l a t i o n
w h i s k y b u y 9 0 % o f t h e b o u r b o n s o l d i n t h e c o u n t r y . I t s v e r y
e x p e n s i v e t o u s e a d s t o i n fl u e n c e t h e d e c i s i o n s o f p e o p l e w h o a r e
n o t r e a l l y g o i n g t o b u y .

A m e r e 1 4 % o f t h o s e w h o d r i n k● ● ● ●

W e , t h e r e f o r e , s p e n d a l o t o f t i m e fi n d i n g t h o s e p r i m e p r o s p e c t s -
t h e s m a l l s p e c i fi c a n d r e c e p t i v e p a r t s o f t h e t o t a l p o p u l a t i o n w h o
are l i ke l y to buy the p roduc t . Then we lea rn wha t the i r p rob lem i s .
A f t e r t h a t , i t i s a m a t t e r o f c o n v i n c i n g t h e m t h a t w e h a v e a
s o l u t i o n t o t h e i r p r o b l e m .

F o r e x a m p l e , t h e p r i m e p r o s p e c t f o r P h l l c o c o l o r T V i s a 3 7 - y e a r - o l d
s p o r t s b u f f w h o s t i l l i s n o t s o l d o n t h e q u a l i t y o f c o l o r . W h e n
C a m p b e l l S o u p w a n t e d t o s i n g l e o u t a m a r k e t s e g m e n t o f l i g h t u s e r s
that could be converted into heavy users, our company found out that
the pr ime prospect is the 29-year-o ld housewi fe wi th no ch i ldren who
worr ies over what to feed her husband (middle Income, b lue col lar)
when he comes home for lunch. Out of this came Campbell’s "The
Manhand le rs " campa ign , adver t i s ing th i cke r r i che r soups .

O n c e w e a d v e r t i s e r s t a l k e d t o e v e r y b o d y a b o u t e v e r y t h i n g . N o w w e
p i n p o i n t t h e m e d i a a n d t h e c r e a t i v e c o n t e n t a n d t a l k t o s p e c i fi c
p e o p l e w i t h a s p e c i fi c f r a m e o f r e f e r e n c e . T h a t i s w h a t a n o t e d
a d v e r t i s e r s a y s .

C h r i s t i a n l i t e r a t u r e , t o o , s h o u l d b e s e e k i n g o u t t h o s e s m a l l s e g m e n t s

o f t h e t o t a l p o p u l a t i o n w h i c h h a v e b e c o m e r e s p o n s i v e a n d c o n s t r u c t i n g m e s ¬

sages about God’s grace in ways l ikely to appeal to those segments. They

a r e o u r p r i m e p r o s p e c t s . When God p lans t o b r i ng some homogeneous un i t

o u t o f E g y p t i n t o t h e f r e e d o m o f C h r i s t , C h r i s t i a n l i t e r a t u r e s h o u l d l e a r n

t h e l a n g u a g e , t h o u g h t f o r m s , a n d c u l t u r e o f t h a t u n i t a n d c o n s t r u c t m e t i c u ¬

lous l y s ta ted messages su i t ed t o i t .

I n n o r t h e a s t G h a n aMay Ig ive you an example f rom the fie ld o f rad io .

t h e C h o k o s i , a s m a l l t r i b e o f 2 2 , 0 0 0 , h a v e s t a r t e d t o t u r n t o C h r i s t . D u r i n g

the last five years, one thousand of the 22,000 have become Chr is t ians in a

The miss ionary judges tha t the who le t r ibe isd o z e n v i l l a g e c h u r c h e s .

R a d i o m e s s a g e s f r o m t h eresponsive and could become Christ ian before 1980.

p o w e r f u l C h r i s t i a n s t a t i o n i n L i b e r i a r e a c h t h e s e v i l l a g e s w i t h e a s e . M e s ¬

sages in the t rade language about the Gospe l , the l i fe , death and resur rec t ion

of the Lord Jesus, can be heard; but few l is ten. G e n e r a l m e s s a g e s , i n a

language other than their own, do not move the Chokosi great ly.
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But suppose that the mission working there were to sell cheap radios
to every head man in every Chokosi hamlet and

Suppose every village elder who has become Christian

to be interviewed and atape cut which sounded

Chokosi than the following;

My mother’s people live in Tola.

t o p r e p a r e m e s s a g e s C h o k o s i .

w i th h is people were

e v e n m o r e s p e c i fi c a n d

Iam Monganga chief of the village of Chereponl.
My maternal uncles are Wakeena and Trabee.

My daughters are married into the chief’s family in Ibadola. W e c a l l e d t h e

A l l t h e p e o p l e

We built achurch,

learned how to worship God, were baptized and are following the Christian

miss ionary to teach .He came regularly for many months,
of my village decided to become Christians

u s

t o g e t h e r .

w a y . W e w a n t a l l our relatives to become Christians t o o . I t i s a g o o d
r e l i g i o n . If you call us we will come and teach

who has learned much of the Bible.
y o u . I w i l l s e n d m y

Do no t de lay. The B ib le

s o n

says: N o w i s

t he day o f sa l va t i on . All Chokosi are becoming Christian."

As villages requested instruction, their names would be broadcast.
Deaths, sicknesses, recoveries and news would also be broadcast. B a p t i s m s

wou ld be announced over the radio and attended by thousands,
stream of tapes would be sent to Elwa in

A c o n s t a n t

Liberia for beaming out to this o n e

small segment in all Africa which speaks Chokosi. As the dear heart lang¬

uage came in over the air and the Chokosi tribesmen recognized the v o i c e s

of their relatives, how Intently they would listen. Bib le teach ing and

sermons, hymns, and passages to memorize in Chokosi could be broadcast for
use by new congregations.

This high degree of specificity, (and remember.
G e n e r a l n e e d s a r e

shorten drastically the time needed

s p e c i fi c n e e d s a r e a l l

t h a t e x i s t . amyth) might reasonably be expected

t o w i n a t r i b e t o t h e C h r i s t i a n l i f e .

In the old days it took decades to spread the Gospel through half

t o

a p o p u l a t i o n .
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To d a y , w h y n o t h a r n e s s r a d i o t o s p e c i fi c h o m o g e n e o u s u n i t s a n d C h r i s t i a n i z e

t h e m , a f f e c t i n g a r a d i c a l t r a n s f o r m a t i o n o f t h e i r l i v e s , i n a f e w y e a r s .

True, radio would only supplement the l iv ing and present deacons and elders.

p r e a c h e r s a n d B i b l e t e a c h e r s . T h e s e w o u l d h a v e t o b e c r e a t e d b o t h o n t h e

g r o u n d a n d t h r o u g h t h e a i r .

I h a v e u s e d a n i l l u s t r a t i o n f r o m t h e w o r l d o f r a d i o , b u t l i t e r a t u r e .

t o o , h a s m u c h t o g a i n b y s e e k i n g o u t r e c e p t i v e h o m o g e n e o u s u n i t s o f t h e p o p u ¬

l a t i o n w h e r e a C h r i s t w a r d m a r c h i s o n , a n d f u r t h e r i n g t h a t o n e m a r c h i n

e v e r y w a y .

T h e t h i r d b a s i c p r i n c i p l e i s t h a t c o n g l o m e r a t e c h u r c h e s h a v e d i f fi -I I I .

c u l t y c o m m u n i c a t i n g t h e f a i t h w h e r e a s o n e - p e o p l e c h u r c h e s g r o w m u c h m o r e

h e a l t h i l y . W h e r e c o n v e r t s o n e - b y - o n e a r e p r i e d o u t s e v e r a l s o c i a l u n i t s

and added to the Lord, there conglomerate churches ar ise. T h e i r m e m b e r s

c o m e f r o m m a n y s o c i e t i e s . To u s e a C h i c a g o f r a m e o f r e f e r e n c e , s o m e a r e

Puerto Ricans, some Swedish, some Irish, some Black, some rich, some poor.

some h igh ly educated and many i l l i te ra te . T h i s k i n d o f a c h u r c h i s b o r n w i t h

a w e a k p h y s i q u e . I t r e q u i r e s m u c h c a r e t o s u r v i v e a n d r e p r o d u c e s w i t h d i f fi ¬

c u l t y , i f a t a l l .

In contrast, churches that grow by the people movement mode (one-people

churches) have amore robust physique and can grow both more rapidly and

more soundly. What is the people movement mode? Let me give you acon¬

s i d e r e d d e fi n i t i o n : A p e o p l e m o v e m e n t o c c u r s w h e n , w i t h i n o n e p e o p l e , a

se r i es o f g roups , each compr i s i ng pe rhaps five f am i l i es and pe rhaps fi f t y.

j o i n t l y d e c i d e t o b e c o m e C h r i s t i a n s , w h i l e c o n t i n u i n g o n i n t h e i r a n c e s t r a l

homes, earn their living in time-honored ways, and remaining in effective

contac t w i th the i r unconver ted re la t i ves ; and when these unconver ted , across

t h e y e a r s a f t e r s u i t a b l e i n s t r u c t i o n i n t h e C h r i s t i a n r e l i g i o n , b y s i m i l a r

group dec is ions, dec lare for Chr is t renounce a l l o ther gods, and become
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C h r i s t i a n s . T h u s o v e r t h e d e c a d e s l a r g e a n d s t r o n g d e n o m i n a t i o n s a r i s e o f t e n

n u m b e r i n g h u n d r e d s o f t h o u s a n d s .

S u c h p e o p l e m o v e m e n t s h a v e o c c u r r e d i n a l l t h e c o n t i n e n t s a n d m o s t

c o u n t r i e s o f t h e w o r l d . O n e t h i n k s i m m e d i a t e l y o f Ts e l t a l s o f M e x i c o ,

C h i l e a n P e n t e c o s t a l s , J a v a n e s e M o s l e m s , E t h i o p i a n Wa l l a m o s a n d K a m b a t t a s ,

K i k u y u s o f K e n y a , M a l a s a n d M a d i g c a s o f I n d i a , a n d h u n d r e d s o f o t h e r s .

T h e p o i n t t o r e m e m b e r i s t h a t c o n g l o m e r a t e c h u r c h e s g r o w s l o w l y :

people movement churches have the abi l i ty to grow soimdly and rapidly. T o

understand what Iam saying, in case the concept is new to you, you should

study Br idges of God, which is the defini t ive book descr ib ing the Conglomer¬

a te Chu rch and t he Peop le Movemen t Chu rch .

1 r e g r e t t o s a y t h a t m o s t m i s s i o n s a n d d e n o m i n a t i o n s a t p r e s e n t a r e

pressing forward by the "one-by-one against the current" method of propagat¬

i n g t h e G o s p e l . T h e i r c h u r c h p l a n t i n g t h e r e f o r e p r o c e e d s h e s i t a n t l y i n l o w

M o s t l i t e r a t u r e a l s o , I s u s p e c t , p a r t l y b e c a u s e i t i s p r e p a r e d f o rg e a r .

the present miss ionary fo rce , and Indeed by i t , usua l ly conce ives 'becoming

C h r i s t i a n ' s o l e l y i n t h e o n e - b y - o n e f a s h i o n . H e n c e m u c h i f n o t m o s t l i t e r a ¬

t u r e i s g e a r e d t o s l o w h e s i t a n t g r o w t h .

L e t u s g e t a t t h e m a t t e r b y a s k i n g d o e s t h e C h r i s t i a n l i t e r a t u r e y o u

k n o w e x p e c t o n e - b y - o n e o r f a m l l y - b y - f a m i l y a n d g r o u p - b y - g r o u p c o n v e r s i o n ?

L i t e r a t u r e w i l l g e n e r a l l y g e t w h a t i t e x p e c t s . D o e s C h r i s t i a n l i t e r a t u r e

q u o t e t h o s e p a s s a g e s o f S c r i p t u r e w h i c h , s u p e r fi c i a l l y v i e w e d a t a n y r a t e .

s e e m t o r e q u i r e i s o l a t e d i n d i v i d u a l a c t i o n ? O r d o e s l i t e r a t u r e q u o t e t h o s e

m a n y p a s s a g e s w h e r e t h e h o u s e h o l d p a t t e r n p r e v a i l s ? I f o n e g o e s t h r o u g h t h e

b o o k o f A c t s a n d u n d e r l i n e s e a c h t i m e t h a t a h o u s e h o l d , o r a m u l t i t u d e , o r

a s y n a g o g u e c o m m u n i t y , o r l a r g e p a r t s o f e a c h o f t h e s e u n i t s b e c a m e C h r i s t i a n ,

I I g roup act ion" was ord inary procedure in theh e s o o n s e e s h o w c o m p l e t e l y

N e w T e s t a m e n t C h u r c h . W h e n G o d t o o k a p e o p l e o u t o f E g y p t , H e t o o k t w e l v e
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t r i b e s - n o t i n d i v i d u a l s b u t t r i b e s . W h e n t h e s y n a g o g u e a t B e r o e a t u r n e d t o

C h r i s t i a n f a i t h , p r a c t i c a l l y t h e w h o l e c o n m u n l t y t u r n e d t o g e t h e r .

D o t h e w r i t e r s o f o u r C h r i s t i a n l i t e r a t u r e k n o w t h e p e o p l e m o v e m e n t

m o d e o f b e c o m i n g C h r i s t i a n , k n o w h o w b i b l i c a l i t i s , q u o t e t h e B i b l e i n

descr ib ing i t , and somet imes subt ly and somet imes openly p lead that readers

m o v e b y s o c i a l u n i t s i n t o t h e g l o r i o u s l i b e r t y o f t h e s o n s o f G o d ? D o

r e a d e r s o f C h r i s t i a n l i t e r a t u r e l e a r n o f m a n y c o n v e r t s w h o h a v e a c c e p t e d

C h r i s t w i t h t h e i r l o v e d o n e s ? O r d o e s C h r i s t i a n l i t e r a t u r e c o n v e y t h e

i m p r e s s i o n t h a t t o b e c o m e C h r i s t i a n o n e m u s t a l w a y s b r e a k a w a y f r o m h i s

fami l y and ac t i n an t i - soc ia l ways? D o e s C h r i s t i a n l i t e r a t u r e e n c o u r a g e t h e

c o n v e r s i o n o f o d d b a l l s a n d r e b e l s a n d t h o s e w h o a r e a l r e a d y a t o u t s w i t h

t h e i r c l a n s a n d f a m i l i e s ? O r d o e s C h r i s t i a n l i t e r a t u r e c o n s t a n t l y s e t

b e f o r e m e n t h e d e s i r a b i l i t y o f a c t i n g i n c o n c e r t w i t h l o v e d o n e s . W h i l e , o f

c o u r s e , s t a t i n g c l e a r l y t h a t i f l o v e d o n e s , a f t e r b e i n g w o o e d f o r m o n t h s o r

years, wi l l not become Chr is t ian together, the one who has deep Chr is t ian

c o n v i c t i o n m u s t a c t a l o n e , w h i l e u s i n g e v e r y w a y o p e n t o h i m t o k e e p a f f e c ¬

t i o n a t e l y r e l a t e d t o h i s a s y e t u n c o n v i n c e d f a m i l y m e m b e r s .

C o n c l u s i o n

M a n y o t h e r p r i n c i p l e s i n fl u e n c e c h u r c h g r o w t h . W h e n c a r e e r m i s s i o n a r i e s

s t u d y i n g a t t h e F u l l e r S c h o o l o f M i s s i o n s , g a i n r e a s o n a b l e p r o fi c i e n c y i n

r e c o g n i z i n g a n d a p p l y i n g t h e s e p r i n c i p l e s , w e s a y t h a t t h e y h a v e g a i n e d

M church growth eyes". I t t a k e s a b l e m i s s i o n a r i e s s e v e r a l m o n t h s t o u n l e a r n

i n a d e q u a t e w a y s o f s e e i n g t h e t a s k o f m i s s i o n s a n d t o g e t t h e s e e y e s .

Once they have them, they th ink b ib l i ca l l y and rea l i s t i ca l l y abou t p ropa¬

gat ing the Gospe l . They can communicate the Gospe l more e f fec t ive ly. They

become better stewards of the grace of God. T h e y I n t u i t i v e l y d e t e r m i n e p r i o r ¬

i t i e s a p p o r t i o n b u d g e t s mo re su i t a b l y. T h e y s e e r o a d b l o c k s m o r e c l e a r l y
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and find ways around them more quickly. O p p o r t u n i t i e s a r e m o r e s w i f t l y

r e c o g n i z e d a n d d e v e l o p e d . Such m iss iona r i es w r i t e more e f f ec t i ve t r ac t s .

a r t i c l e s , s t o r i e s , n e w s i t e m s a n d l e t t e r s . I n s h o r t , t h e y h a v e m a r r i e d

c h u r c h g r o w t h t h e o r y t o t h e p r e p a r a t i o n o f C h r i s t i a n l i t e r a t u r e .


