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Desr Mother and Daddy,

I actually feel funny writing with a typewriter--it has been

so long now that I have been in my office and been at a type-
writer. For over a month I have been in town at the shop every
single waking hour unless somewhere elsein some other urgent
out-of-office event, like a session meeting of the church.

The reason has been simply that the shop was in a crisis of
opportunity. We had to produce or close up, let slide the
first real commercial challenge, one which could open many
doors for the future. Things don't simply run along on an
even keel. In this period the employment at the shop has
gone from four to ten, all former students of the Institute,
all trying to move on in their studies, all of the keenes?t
we have ever had.

This influx of additional "resident" students has brought

one, Toribio Mendez who is very much in need of help during
this month shead; and it is similtaneously clear that the

gshop itself is not over the hump but is rather in a serious
way still, not in @k design, planning or production anymore,
but in accounting and billing. We simply won't get any money
in to run on if we don't turn over clear and complete accounts
(since we are on a cost-plus contract).

Al} of this both explains why I have not written to anyone
(the shipment has been hung up in Miami for 3 weeks, and I
have known this but have not éven answered the letters--thais
letter is literally the only one I have written). And it
will now make clear why we cannot come home right away. It
is our hope to come in December, with a solid achievement
behind us in records and reports, and not to let that dangle
over into the next year as we have done this past time and
as has been one of our big peoblems this year.

Samuel R. Rea, the Goodwill director, has been keme until
today. His work with the records of the InterAmerican School
has been nothing short of the most outstanding single contri-
bution any volunteer worker has ever made. It is a beautiful
beautiful job, and it &is a real inspiration to me to do the
same thorough job of the other similar areas in our work down
here. It even inspires me to try again to orgamize me own
office~-~beyond the accounting area. Fortunately 1 have had
for some years now all of my money matters in a tight system
of bookkeeping. But I hm at this point way behind in the
posting of the original records and his coming has been in
perfect timing to save me from going further in that direction.

He can mail this in L.A. or Stockton to hurry it up a bit.
Please do forgive me for being so behind, but I do hope you
can postpone your reservations in the motel. Tell us how
this works out, please. Forgive me again. We hope to be
home by Christmas if not sooner. . ot 2o gt
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P.8e. Since writing yesterday and not getting a chance %o send
the letter to you, a few more pieces of data enter the picture.
apparently, from what Fermin's mother, Carmin days, Fermin was
really very, very rough om Mesch. ilech is, she saya, (Carmin)
going to move to the capital with the three youagest, abandon

one of the deaf-mutes in a goverament institution, ete.(Alejandra
has been crying for two days..)

Then veliina came by. BShe says that & petition with about 15
signatures, incliuding thoss of theee elders, Juan Romsro, PRay-
cundo ilias, and Juan larroquin, has been sent to the Ireshytery.:
i don't know what zbout, but I imagine that it has to do with

the lack of firing peonle who are under discipline, and, in
gansral, the lack of order here. .

Delfina says that Lleuberio is absolutely beside hinself bthese
dzys, 1n castigating the church for its lack of authority, and
thet he is eager to be fired and to take up with iHoe, etc. "Con
don Xall no se arregle nsda.." "dah, sara que llevar cosas al
Congistorio, ahil no hay autoridad.."

de has never been a member of the Consistorio, has always tendsd

to dismiss it, to consider himself s sepprate vower (conseéiously

or unconsciocusly). ow with Fouager men than ever on the Consis-
torio, and with no one in the gooup acting as the big patrén, it

is truly likxe a classroom without s teacher.

I can reczll similar eircumstances after the death of Alexander
the Sreat, after the banishment of NWepoleon, etc. The second-
level men all stood taller and there was an inevitadble rivalry
between them. JThe recks, try as hard as they misht, could not
escape being the patrones, and the people looked %o them for the
sove Of an eyebrow to indicate which way to go. “he church
government and center soverament was all there, but the pelo
blanco oagried the day wihére necessary. Lfhis was inevitable.
The evangelicos who came out of the world huddled to this very
considerable and substantial moral force, aad it was a blessed
thing, while it lasted.

whetner or not it were possible for me to fit iato this chair
of authority is an academic question now. I have never aspirsd
(nor 4id the feecks, no doubt) Vo this kind of sway over the
community. At first not knowing vhe people well, later not
wanting to s2e tham pub off vrusting even more in Lhe simple
order of the church, I uazve tried to avoid the 3ibuation whers
I would be called on to settle an issue. Eleuterio has called
or us in desperation more thanm once to keep Lantos' family to-
mether, and we ave aluays.a biv reluctantly, taken over Bhis
fole, since he did not look "up" o anyone else. In many things
people have looked up to us, espeeially in techmeial things.
But we have tried to sse that the people trusited in their own
g2ldery and in thelr "own" concistorio, etc. in allmatters of
discipline and hehaviour.

But in the abssace of ths older order of vhings, the second-level
men, and all under them, have indeed suifered a severe, though
nolt sudden shock. Jhe patroncitos that were left behind are
fleuterio, Lencho, Virgilio, vandelario, Inés, you and myself.
i'ore than any other I could have agserted my authority, so to
speak, and perhaps have carried the day. But neither here nor
in Gustemalanin general, do I believe it is time for a gringo

to hold things together in that way.



