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APRIL 14 , 1975

T O : T h e m e m b e r s o f t h e A m e r i c a n S c i e n t i fi c A f fi l i a t i o n

F R O M : A S A E x e c u t i v e C o u n c i l

R E : T h e A m e r i c a n S c i e n t i fi c A f fi l i a t i o n a t t h e C r o s s r o a d s

The ASA is at acritical juncture and needs your help now. Let us explain.
Three years ago the ASA Executive Council was seeking anew executive secretary.
Dr, H, Harold Hartzler, who had served so faithfully on apart-time basis for
m a n y y e a r s , h a d a s k e d t o b e r e l i e v e d . T h e C o u n c i l w a s c o n v i n c e d t h a t t h e A S A
had reached the point where afull-time man was needed. There were many tasks
that required more time and effort than even so energetic aperson as could
handle while serving in aful l- t ime faculty posit ion. Of course, this would
m e a n a c o n s i d e r a b l e i n c r e a s e i n e x p e n s e .

We calculated that these added expenses would be met if the number of ASA
m e m b e r s c o u l d b e d o u b l e d . W i t h a n i n t e n s i v e a n d s u s t a i n e d r e c r u i t m e n t w e f e l t
that this goal could be attained in approximately three years. To cover the
a n t i c i p a t e d d e fi c i t i n t h i s i n t e r i m , a m a t c h i n g g r a n t f r o m a w e l l - k n o w n C h r i s ¬
tian foundation, and increased donations from the members were to be sought.
Under these circumstances we employed Mr. Bill Sisterson to serve as the first
full-time Executive Secretary for ASA, beginning in August 1972.

Certainly those of you who have been ASA members for some time have noted
the positive benefits to the organization that have come during the nearly
three years Bill has served us. First of all, our matching grant was awarded
and the membership responded with donations most generously. This funded an
in tens ive membersh ip growth program which has resu l ted in as ign ificant in¬
crease in the number of members in a l l categor ies. Several new local sect ions
have been establ ished and exist ing sect ions have been strengthened. The annual
meetings have been sharply improved. Our book service has been expanded con¬
s i d e r a b l y. T h e C a n a d i a n S c i e n t i fi c a n d C h r i s t i a n A f fi l i a t i o n w a s o r g a n i z e d
for the benefit of members in Canada. Of greater importance, the ASA has
g a i n e d a g r e a t l y e n h a n c e d i d e n t i t y a n d n a t i o n a l v i s i b i l i t y. We a r e n o w i n a
pos i t ion to be o f greater serv ice to the Chr is t ian communi ty than ever before .

D e s p i t e t h e s e g a i n s t h e r e i s a d a r k s i d e t o t h e p i c t u r e . W e h a v e f a l l e n
considerably shor t of our membership goal . Instead of doubl ing the number of
members, we have experienced anet increase of about 40%. The foundation
grant funds have been expended in the process and we now have no financial
r e s e r v e s t o h e l p u s . I n r e t r o s p e c t , w e o b v i o u s l y o v e r e s t i m a t e d o u r p o t e n t i a l
f o r g row th ( desp i t e t he va l i an t e f f o r t s o f many o f you ) . Un fo r t una te l y, we
also ser iously underest imated the added expenses that would be incurred with
a fu l l - t ime pos i t i on . Some o f t h i s was due t o ou r l a ck o f expe r i ence i n
budget ing for a fu l l - t ime person, but much was caused by the ga l lop ing in¬
fl a t i o n o f t h e p a s t t w o y e a r s . A g g r a v a t i n g t h e s i t u a t i o n f u r t h e r, w e h a v e
purposely held off on sharp dues increases dur ing th is per iod to avoid a
n e g a t i v e e f f o r t o n t h e r e c r u i t m e n t o f n e w m e m b e r s .

A t t h e r e c e n t E x e c u t i v e C o u n c i l m e e t i n g w e s p e n t m a n y h o u r s r e v i e w i n g
the financ ia l s i tua t ion o f the ASA. We t r immed the cur ren t year ’s budget
m e r c i l e s s l y, b u t s t i l l f o u n d t h a t a n t i c i p a t e d i n c o m e w i l l f a l l s h o r t o f
expenses by $10,000 to $12,000. An increase in dues for a l l categor ies of
members was passed (to be voted on by the membership later this spring),



b u t t h i s w i l l h a v e l i t t l e e f f e c t o n t h e c u r r e n t b u d g e t . F i n a l l y , B i l l
S i s t e r s o n , h i m s e l f , q u i e t l y s u g g e s t e d t h a t t h e o n l y f u r t h e r s i g n i fi c a n t
reduct ion in expense would be the terminat ion of h is posi t ion. We unan¬
i m o u s l y a n d s t r o n g l y r e j e c t e d t h a t s u g g e s t i o n . I n v i e w o f t h e s i g n i fi c a n t
g a i n s f o r t h e A S A h i s s e r v i c e h a s b r o u g h t , w e f e e l t h a t i t w o u l d b e t r a g ¬
i c a l l y s h o r t s i g h t e d t o g i v e u p s u c h a n e f f e c t i v e E x e c u t i v e S e c r e t a r y n o w .

We are, therefore, turning to you, the members of the ASA, for help at
th is cr i t ica l juncture. Donat ions f rom members have a lways been needed to
m a k e u p t h e m o d e s t d i f f e r e n c e b e t w e e n d u e s i n c o m e a n d o p e r a t i n g e x p e n s e s .
W i t h a p a r t - t i m e E x e c u t i v e S e c r e t a r y t h i s d i f f e r e n c e w a s o n l y a m a t t e r o f
$2-3 thousand each year. Obvious ly, that is no longer the case. Had we
s u c c e e d e d i n d o u b l i n g o u r m e m b e r s h i p , w e w o u l d h a v e p l a c e d t h e A S A o n a
n e a r l y s e l f - s u s t a i n i n g b a s i s b y t h e e n d o f t h i s y e a r. T h a t i s s t i l l o u r
g o a l , b u t w e c a n n o t n o w s e t a fi r m t i m e t a b l e f o r a t t a i n i n g i t . I n t h e
in ter im, and par t icu lar ly th is summer, your generous suppor t is needed to
b r i d g e t h e g a p .

During the past three years approximately 60 members have comprised a
100 Club," quiet ly donating $100 each year to the ASA. We herewith express

o u r w a r m e s t a p p r e c i a t i o n t o t h o s e w h o h a v e h e l p e d i n t h i s i m p o r t a n t m a n n e r .
Some of you who have not previously been approached might feel wil l ing to
make asimilar large gift now. Others have contributed an additional $5-
10 annually. We hope that most of you can do at least that before summer.
O n e a c t i o n t h a t w i l l c o s t l i t t l e , b u t p r o d u c e i m p o r t a n t r e s u l t s i s r e c r u i t ¬
ing one or more new members this year. We st i l l calculate that the dues
f rom a to ta l membersh ip o f abou t 3 , 500 w i l l v i r t ua l l y cove r a l l ope ra t i ng
expenses on asustaining basis. (We now have 2,400 members.)

I I

T h e A S A

E i t h e r w e m e e t o u r c u r r e n t d e fi c i t
Yo u w i l l n o w s e e t h a t t h e t i t l e o f t h i s m e m o i s a p p r o p r i a t e ,

i s q u i t e l i t e r a l l y a t t h e c r o s s r o a d s ,
and push on with growth in membership or we shall be forced to terminate
o u r m o s t e f f e c t i v e e x e c u t i v e s e c r e t a r y a n d r e t u r n t o a p a r t - t i m e s i t u a t i o n .
This would mean atragic loss ,of momentum for the ASA and agreatly dimin¬
i s h e d o u t r e a c h t o b o t h t h e C h r i s t i a n a n d t h e s c i e n t i fi c c o m m u n i t i e s . T h u s ,
we ask from each of you adonation within the next three months to cover
t h e i m m e d i a t e d e fi c i t a n d a r e n e w e d r e c r u i t m e n t e f f o r t t o m a k e t h e A S A
v i r tua l ly se l f -susta in ing for the fu ture . S ince the ant ic ipated defic i t
will be $10,000 to $12,000, we will need an average gift of about $5 from
each of our 2,400 members. We trust that the ASA is important enough to
y o u t h a t y o u w i l l b e w i l l i n g t o c o n t r i b u t e a t t h i s c r i t i c a l t i m e .
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D r . C l a u d e E . S t i p e ,
C o u n c i l M e m b e r

X -
D r . D a v i d L . W i l l i s , P r e s i d e n t

U L -

D r . J a m e s 0 . B u s w e l l I I I ,
C o u n c i l M e m b e r
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TO ASA EXECUTIVE COUNCIL,

I w a n t t o s e e t h e A S A c o n t i n u e I t s f u l l - t i m e m i n i s t r y .
I w i l l h e l p i n t h e f o l l o w i n g w a y ( s ) :

/ /Enc losed i s my g i f t f o r $

/ / I w i l l r e c r u i t a n e w m e m b e r . S e n d
m a t e r i a l s f o r p e r s o n s .

_/_/ Ipledge $
t h i s y e a r .

S i g n e d :

t o b e g i v e n l a t e r
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*.! ■|« School of World Mission

A r t h u r F . G l a s s e r
I k ' i i n

and A-iwcintc Professor of
Theul(.)yy. Mission and

ElI . ' . i Asian Studies

I ' ^ O N A L l ) A . M c G a v r a n
D e a n E m e r i t u s

and Senior Professor of
M i s s i o n . C h u r c h G r o w t h a n d

S( ju th As ic tn S tud ies
A l A N R . X i r i ' E T T

Prolcssor of An throjjolo^y
a n d O c e a n i c S t u d i e s

R a i . p h I ) . W i n t e r
Prmess. .r of the

Ihstoncal Development of
t h e C i i i s i i a n M o v e m e n t

G h a r e e s H . K r a f t

As.\oeiaie Professor of
An i l i r opo loyv

i U I l I A t i a a n S t u d i e s

s ' F i i e r W a u n e r

Associate Professor of
C h u r c h ( n i a . v t h a n d

L a t t n A m e r i c a n S t u d i e s

J . E d w i n O r r
. i d i i m c t P r o f e s s o r o f

I l i s t o r v o f R e v i v a l

A p r i l 2 8 , 1 9 7 5

D r . D a v i d L . W i l l i s , P r e s i d e n t
O r e g o n S t a t e U n i v e r s i t y
C o r v a l l i s , O R 9 7 3 3 1

D e a r D a v i d :

I h a v e r e c e i v e d t h e p l a i n t i v e n o t e " T h e A S A A t t h e C r o s s ¬
roads" and Iam to rn i n my hear t abou t the poss ib i l i t y tha t
t h i s c a m p a i g n h a s n o t b e e n s u c c e s s f u l . I g u e s s I w o u l d b e
w i l l i n g , i f i t w e r e a b s o l u t e l y n e c e s s a r y t o j o i n t h e 1 0 0
C l u b , b u t t h e r e i s a n o t h e r t h o u g h t t h a t c o m e s t o m y m i n d .

A s y o u m a y k n o w, w e h a v e b e e n i n v o l v e d i n a r a t h e r e x t e n s i v e
publication program down here. We have now published 80
b o o k s a n d w e a r e p u b l i s h i n g t h e J o u r n a l o f t h e A m e r i c a n
S o c i e t y o f M i s s i o l o g y, w h i c h y o u m a y o r m a y n o t k n o w a b o u t .
We h a v e h a d s o m e c o n s i d e r a b l e e x p e r i e n c e i n o p e r a t i n g o n
m i n i m u m e x p e n s e i n b o t h t h e p u b l i c a t i o n o f j o u r n a l s a n d
b o o k s a n d n e w s l e t t e r s . I a m w o n d e r i n g i f i t c o u l d b e a
s m a l l c o n t r i b u t i o n t h a t I c o u l d m a k e t o t h e s o c i e t y , s i m p l y
t o l o o k o v e r t h e fi n a n c i a l s t r u c t u r e o f y o u r p u b l i s h i n g
o p e r a t i o n s a n d s e e i f t h e r e c o u l d p o s s i b l y b e a n y s u g g e s t i o n s
t h a t I w o u l d m a k e t h a t c o u l d s a v e t h e s o c i e t y m o n e y , h o p e f u l l y
a l o t m o r e t h a n $ 1 0 0 .

I a m s e n d i n g t h i s r a t h e r b i z a r r e s u g g e s t i o n t o y o u s i n c e I
know you know me personal ly and might be wi l l ing in aconfi¬
d e n t i a l w a y t o t e l l m e w h e t h e r y o u t h i n k t h e i d e a i s r e a s o n ¬
a b l e o r n o t .

b e i n a p o s i t i o n t o s u g g e s t i t p o s s i b l y t o t h e r i g h t p e o p l e .
I f y o u t h i n k i t i s a g o o d i d e a , y o u w o u l d a l s o

O n t h e o t h e r h a n d , i f t h e i d e a i s n o t w o r t h s u g g e s t i n g , p l e a s e
don ' t fee l tha t you even have to answer th is le t te r !

M o s t c o r d i a l l y i n C h r i s t ,

R a l p h D . W i n t e r .

RDW/jk
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